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COUNTRY SECTION INTER-AMERICAN AFFAIRS 


CARICOM DEVELCPMENTS SURROUNDING SUMMIT MEETING REPORTED 


King on Bahamas Status 


[Bridgetown THE NATION in English 16 Nov 82 p 1 


[Text] CARICOM Secretary-General Dr Kurleigh King made a somewhat 
surprising but categorical revelation here yesterday that the Bahamas is 
not a member of the Caribbean Community neither is it a member of the 
Caribbean Common Market, both of which entities make up CARICOM. 


Dr King explained that the Bahamas is one of the countries to which 
membership of the community is open, but she has not yet exercised the 
option to join, although supporting CARICOM financially over the years 

and participating in the heads of government conferences--the Bahamas also 
participates in selected ministerial conferences of CARICOM. 


Bahamas Prime Minister Linden Pindling is here for this conference with a 
large delegation. 


CDB President's Remarks 


Bridgetown THE NATION in English 17 Nov 82 p 17 


[Text] 
OCHO RIOS. jJemaice -— “We need more resour 
Caribbean | ces...so as to meet the needs in 
(CARICOM), leaders, meeting in the 1980s," he added. 
this Jamaican north coast town PRESSURE 
this week, will have to tackle Demas expected that the CDB 
the issue of generating more will come under 
resources for the Caribbean pressure to provide loans © an 
Development Bank (CDB). as om mon 
well as its future in aid berrowing members, given 
to the region. bank ent . moves in some lateral 
William Demas has said. to “ te’ some 
He made the remarks on the regional states out of their 
oo fe eR . 
the th Heads The of some 
of Government Summit Con- countries ‘to mere ha their 
ference, mar the first time ** also raised concerns for the 
that CARICOM leaders are bank. he noted 
meeting in nearly seven yeers. This was taken as a reference 
Demas, a former ne ag mainly to the States 
general of the community, to which is disturbing ‘ts 
rters that nally, bean Basin Initiative (CBI) aid 
the CDB was well placed to directly to regional states and 
handle the of its which has not pet project 
borrowing countries in the lending resources in the bank 
aS we “Multilateral Bnanciel_ in- 
short of resources”. stitutions like the World Bank 











Trinidadian on CBI 





Port-of-Spain TRINIDAD GUARDIAN in English 18 Nov 82 p 29 


[Text] = | 
OCHO RIOS, Wed; 
THE TRINIDAD and T Government has 
outlined its official stand on Caribbean Basin 
Initiative to the Caricom Heads of Government 
conference in Ocho Rios, Jamaica. 
Dr. Basil Ince, Minister of 


mx © = Foreign comes tiie of a pack- 
preceded the erence age wae} = 
pointed out that Trinidad and SS a oe 
T ed the ‘ 
CBl as a pound on - oat he ee 7 Coenen > 
tive to acilitate devel- in the aid flows as an essential 
opment in Caricom countries. pre-condition for enabling 
However, he stated that most Caricom countries, 
erosion of the the smaller ones, to 
principles in the ~ derive be: from the 
proposal of the CBI trade and investment compo- 
was a cause for prof dis- nent. 
appointment. “We agree on the need for a 
dha common » #-F to the 
country’s mem negotiation — 
delegation stated: elements of bila invest- 
Trinidad and Tobago has al- ment treaties which underpin 
ways § ed the CBI as a the investment proposal of 
potentially constructive ef- the CBI. 
ort to facilitate  devel- We welcome the steps ta- 
opment in Caricom countries, ken by Antigua/Barbuda to 
which must by definition be refrain from finalising a bila- 
export-ori f 1 y teral investment treaty with 
extra-regional markets. the US until the main ele 
“Trimidad and Tobago wel- — oa sow 


disa’ We support 
oe ees “selon seepoar’ 

respons’ 
to restore the original sh 
of the package is imper? 














Reduced Trinidad Assistance 


Port-of-Spain TRINIDAD GUARDIAN in English 18 Nov 82 p 29 


[text] 


TRINIDAD and To 
Caricom partners Snancall 


OCHO RIOS, Wed: 
o’s ability to assist its 
ially is being reduced and 


is fact is being put forward to the Caricom Heads 
of Goverment conference in Ocho Rios, Jamaica. 


this out on Tuesday = = 

country was preparing to 

forward to the resional Gov- 

ernments: that the regional 

trading em was en- 

dangered an es 

trend toward en provides no incentive for the 

and disregard of the free flow ion and deepening of 

“Of ihtra-Caricom trade the industrial effort in the 
The Trinidad and Tobago region. Thus the objectives of 

Government has put forward employment creation,  in- 

to the Caribbean leaders that creased investment in the 

restrictive and discrimina- manufacturing sector and 

tory trading practices for ex- the increased use of regional 

ports from member countries raw materials in 

should be removed im- ion will continue to be 

objectives, and not provide 

The Heads of Govern- support so for 

ment Gonlerenice Ofticially be- facilitating the integration 

gun at Ocho Rios on Tuesday. movement 


team, led by Prime Minister $0 46 to make it responsive to 
George. Chambers, is making : ! we 
strong proposals on trade are talking about agricultur- 
drawing sctention to trading al = tam 
F in region. rum, ’ ’ 

Following an overall review television sets, chemicals or 
of the situation, the Ministry steel. 
of Industry and Csaeaatee “For these reasons, we fully 
prepared a and arriv > 
at conclusions which are being tions of the officials and urge 
discussed at the conference. the conference to adopt 

Minister of Industry and ” 
tey, is on team together r 
cluded that regional Govern strengthen the integration 
ments should recognise that movement as well as to ad- 
the regional trading system just to the progressive evolu- 
is endangered. tion of Caricom. __ 

While that the rules The Government is propos- 
of origin were being reviewed. ing that countries embark up- 
it was stated that the exer- on the immediate removal of 
cise be reg.rded as a restrictive and discrimina- 
matter of urgency since there tory trading practices Cur” 
were significant anomalies rently being applied to_ 
and ambiguites which needed exports of member —. 
to be urgently removed. “Unless so © 

Mr. Mahabir, outlining the undertaken y 
situation, said: there is reversal of the pre- 

“The increasing tendency by sent regional practices, there 
member States is to circum- could be serious en 
vent, flout, misuse or abuse for individual economies B. 
this system. Regional trade the form of declining Pp 


duction and mvestment, as 
weil as increases in unemploy- 
ment. 

“Member countries being 
adversely affected would be 
forced to take defensive ac- 
tion with serious implications 
for national economies.” 


WEAKEN ECONOMY 


What emerges, he said, is 
that Trinidad’s non-oil ex- 
ports, already in deficit, are 
in decline. 


"While Trinidad and Tobago 
commends genuine attempts 
by its Caricom partners to 
industrialise and export, the 
type of competiton to which 
its exports have been subject- 
ed lately could only serve to 
weaken their own economy.” 

“In the past strong foreign 


—— surplus have en- 
abled Mndted ont Tae to 
extend considerable aid to 
Caricom partners in various 


support, extended credit, all 
at minimal rates of interest. 

. “With the diminution of 
these surpluses, however, the 
ability to assist financially is 
accordingly reduced. The mes- 
sage is clear, therefore, and 
no attempt, should be lost to 
put its implications to 
the conference and we pro 
pose to put our case to our 
partners.” 











Praise for Trinidad Leader 


Port-vi-Spaim TRINIDAD GUARDIAN in English 19 Nov 82 p 8 


[Editorial] 


wit have clamoured for years . 
staging of just such a meeting, 
newspaper commends the team for 
the fl Rare 
undertaken. 


a 


energy scurces. 


designate in such an ent an 
airline owned by member 
state as its national carrier 


“ “ This is certainly something a 


at once to work uw erhaps . 
upon | PS - 


operation. 
Singled out for mention as issues 
question of efficiency, 


the 

















Air Transport Measures 
Port-of-Spain TRINIDAD GUARDIAN in English 19 Nov 82 p 1 


[Text] Ocho Rios--The CARICOM leaders have agreed to appoint a high-level 
committee look into all aspects of rationalisation of air transport in 
the region, The committee is to report to the regional Governments in six 
months and prepare an inter-governmental agreement on air transportation. 


The Heads of Government, meeting in Ocho Rios, Jamaica, accepted recommenda- 
tions of a committee appointed during the conference headed by Mr Errol 
Mahabir, Trinidad and Tobago's Minister of Labour, Social Security and 
Co-operatives, 


The question of State-owned BWIA was reportedly the main point considered 
by the committee. Operations of other airlines in the region were also 
discussed, 


Mr Mahabir pointed out yesterday that there were five airlines competing 
with each other in the region and BWIA had been incurring severe losses. 


All factors of the airlines were taken into consideration and the committee 
considered the whole question of regional air service, 


The Heads of Government agreed with the recommendations made by the committee 
for an "inter-governmental agreement of co-operation in air transportation 
among member States to be concluded." 


The Heads also agreed to adopt a resolution calling on third countries to 
recognise the provisions of any such agreement. 


It was agreed to direct the airlines owned by countries in the region to 
explore and implement fully all areas of co-operation in their respective 
countries, 

Commenting on the agreement, Mr Mahabir said that once the inter-governmental 
agreement is concluded and put into effect it should be a good thing for 
BWIA. 

Major Step 


He described the agreement as a major step in the rationalisation of air 
transportation in the region. 


The Heads of Government sat until 3.45 am yesterday ironing out matters in 
caucus in a session that lasted from early morning. 


According to Mr Mahabir the Heads of Government agreed that: 


(i) There is a clear need to improve the efficiency and enhance the 
viability of air transportation services owned by countries of the region. 








(ii) Small competing airlines carry veiv high overhead costs, 


(iii) A vital resource of the region in the field of air transportation 
is the coute rights in the region as a whole and owned at present by its 
geveral member States. Most of these states do not possess the facilities 
to enjoy the reciprocal benefits deriving from these rights. 


(iv) Non-regional carriers operating into the region under separate air 
services agreements in the absence of any coherent regional policy in many 
cases give rise to unequal competition which imposes substantial losses 
upon individual national air carriers of the region. 


(v) The continuing requirement of the region is for reliable uninterrupted 
air transportation services, both intra-regionally and between countries 
of their region and countries beyond. 


(vi) Such continuity is best assured by air transportation arrangement 
within the control of Governments of the region. 


The conference agreed: 


(a) That an intergovernmental agreement of co-operation in air transporta- 
tion among member States be concluded. Such an agreement would, inter alia, 
provide for one member state to designate an airline owned by another 
member State as its national carrier. In the event of such an agreement, 
Heads of Government should adopt a resolution calling upon third countries 
to recognise the provisions of such an agreement. 


(b) To direct airlines owned by countries of the region to explore urgently 
and implement fully all feasible areas of co-operation in their respective 
operations, 


(c) To urge upon member States to respond promptly to requests for the 
approval of schedules and fares made by airlines owned by countries of the 
region. 


(d) To nominate a high-level committee at this conference to prepare a 
draft of the inter-governmental agreement, and in addition to examine and 
make recommendations to government on: 


Tourist Traffic 


(a) All aspects of rationalisation of passenger and freight air transporta- 
tion in the region. 


(b) Mechanisms, including tour operating companies for improving the flow 
of tourist traffic to the region, having particular regard to the need to 
provide adequate support to the LDCs. 


(c) To direct the committee to submit its report to Government within the 
next six months. 











Trinidad and Tobago will be represented on the committee by Mr Frank 
Rampersad, chairman of BWIA. 


Senior officials of Jamaica, Barbados and Guyan2 will be on the team 


together with a representative of the Organisation of Eastern Ciribbean 
States (OECS). 


Jamaica will be represented by Mr Ken Ratray, Barbados, by Mr Kelman and 
Guyana by the Permanent Secretary in the Ministry of Transport. 


Also on the committee is Dr Kurleigh King, Secretary General of Caricom. 
Adams Warning on Trade 


Port-of-Spain TRINIDAD GUARDIAN in English 19 Nov 82 p 1 


[Text] 
7 cea the. Caribbean with foresgn 
Barbados, Mr Tom airlines. now Paid 
has warned his Trinidad pie om I ed 
Tobago counterpart, Mr carriers in t respect. 
a be hen 
instant action ‘ 
if B bad is otf 1 of any ROUTE RIGHTS 
orig governing trade in the ee a" 
Common Market, on the part subject of civil aviation in the 
of Trinidad and Tobago manu- area and part of its work will 
referring to >> Seems oan wer out 
what he called ° manu with civil aviation authortesin 
was absolutely and resolutely Or Adams left here for 
agtinn. . import > aia Montreal shortly after 3.00 
poemg as maw p.m., before the scheduled 
oe —ee close of the Caricom Summit. 
some—slight differences He left to ye ng - 
cosa the two Prime | old vioht when Be 
Ministers over the trading will celebrate the 
question, Mr Adams said they gene Rha of their 
had reached some = 
both at the Caricom and country’s independence. in 
in private talks about British sane Terk, aad GA Tenere bo 
West Indian Airways (BWIA) Barbados on 1 
and how to resolve difficulties With his : 
that might arise over that External ‘ Affairs ini 
carrier in the future Louis Tull assumed leadership 
He said he and Mr of the delegation from 
Chambers had agreed that most of whose 
=, rae B.-A "ot North nan Saeay end 
voice on 
American route rights into Sunday. , 


CsO: 3298/158 
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COMMONWEALTH OFFICIAL ADVISES CAUTION ON CARICOM GROWTH 
Port-of-Spain TRINIDAD GUARDIAN in English 19 Nov 82 p 5 


[Text] Ocho Rios, Thurs., (Cana)--Commonwealth Secretary General, Shridath 
Ramphal, advised the Caribbean Community (Caricom) yesterday to be cautious 


about widening the 12-member grouping, for fear that it would undermine the 
regional integration process. 


Mr Ramphal, a former Guyana Foreign Minister, told journalists here that 
when he held that portfolio, his position was that Caricom's priority should 
be to deepen integration among the former British colonies which made up 
the community, instead of expanding. 


"At that time, I felt the region needed to be very careful that the process 
of widening which is legitimate, should never be at the expense of the 
process of deepening," he said. 


"Tt is so easy to widen, it is much harder to deepen, and yet he would 
widen quite often at the expense of deepening," said Ramphal. 


There has long been debate on whether Caricom should not be expanded to 
include non-English-speaking countries. 


Observer Status 


Haiti and Suriname have also flirted with the idea of joining the community. 
Caricom Heads of Government, at the Summit here, are, in fact, decided to 
grant them observer status in some of the community's organs. 


Mr Ramphal said it was important for the leaders meeting here to emerge 
from the conference with a vision of hope for the Caribbean's people--hope 
for their material well-being and their social and political development. 


He said the deep and worsening world economic crisis would impact heavily 
on the Caribbean, but felt that the report by a group of experts who looked 
at the future of the community during the decade of the 1980s was still 
relevant and would help the region develop strategies to deal with the 

prob lems. 





The group of experts which was headed by the President of the Caribbean 
Development Bank, William Demas, had ucknowledged the depth of the world 
economic crisis and had made allowances for it in its planning, Mr Ramphal 


indicated. 
CSO: 3298/159 
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TRINADAD-TOBAGO'S CHAMBERS REPORTS ON CARICOM ACTIONS 
Port-of-Spain TRINIDAD GUARDIAN in English 20 Nov 82 p 1 
[Article by Norris Solomon] 


[Text] Ocho Rios--Trinidad and Tobago's oil facility which ends next month 
is likely to be reduced from January. : 


Under the scheme, the Government extended more than US $500 million to its 
Caricom partners for oil purchases over the three-year period ending 1982. 


Prime Minister George Chambers assured his Caribbean colleagues that despite 
growing economic problems, Trinidad and Tobago would continue its oil 
facility when the current programme expires in December, 


Mr Chambers, speaking to reporters here at the end of the three-day Caricom 
Summit, did not give figures for the new programme; but it is expected that 
this would be revealed in the 1983 budget which is expected to be presented 
in Parliament in early December. 


Reflecting on the Summit, Mr Chambers, 54, said the most important thing 
emerging from the meet:ing was the deep commitment to ensure the continua- 
tion of Caricom, 


Bilateral Talks 

Bilateral talks are to be held between his country and Jamaica and with 
Guyana at a later date, Technocrats from Trinidad and Tobago and Jamaica 
are to meet in Port-of-Spain from January 10 to discuss economic issues. 
President Forbes Burnham of Guyana is to finalise a date for a similar team 
of economists to meet technocrats in Trinidad. The talks are to centre on 
trade, exports, energy, air transportation, agriculture and joint ventures. 


The technocrats are to report directly to their respective Prime Ministers. 


Mr Chambers, the last of the Caricom leaders to arrive for the conference, 
was also the last to leave the conference centre. 





He went into Kingston yesterday and was scheduled to talk with Trinidadian 
nationals in Jamaica. 


kefe.siag to the arrangements in the Declaration of Ocho Rios relating to 
air traneportation, Mr Chambers said that it was a little early to say 
whether he was satisfied with the arrangements. 


Mr Chambers said: "The conference demonstrated an appreciation of the 
problems of Trinidad and Tobago that I have not seen before from our 
Caricom partners." 


"I think there is a genuine desire to come to terms with the problem once 
and for all and people will sit and talk. 


Give and Take 


"Tt requires a spirit of give and take on all sides and we plan to continue 
to do so," 


The question of air transportation in relation to BWIA was one of the major 
topics at the conference. 


Trinidad and Tobago, the Prime Minister pointed out, remained fully committed 
to assisting the Less Developed Countries (LDCs). 


Commenting on the BWIA situation he said that what had been agreed to was 
the first step. 


On barriers to trade and the general situation, Mr Chambers said they had 
set 1983 as the time frame. 


On energy, Mr Chambers said they had to look at the rationalisation of 
energy in the region. 


He said the Heads did not come to terms with the decisions on the financing 
arrangements for the University of the West Indies but had agreed to the 
restructuring. 


In terms of foreign policy he explained that the Heads had not varied the 
Treaty but the Treaty enjoined them to seek to harmonise foreign policy. 


A relaxed Mr Chambers faced local and foreign Press and parried the questions 


in his "well known style," regularly referring to the Ocho Rios Declaration 
agreed to by the Heads at the end of the conference. 


Relating to agriculture, Mr Chambers said that they had to look at the ques- 
tion of joint ventures in respect of food. 


Mr Chambers, when questioned about his impressions of the call for the 
nation to go back to work, said he had discerned a level of consciousness 
by the people about the question of productivity. 
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"People are talking about productivity. I think the population is becoming 
aware of the need to produce. It augurs well in that people are prepared," 
he said. 


Mr Chambers, speaking on barriers to trade, explained that there was need to 
liberalise the licensing regime. "It is true that some people cannot find 
foreign exchange." 


Commenting on the Grenada situation in reply to questions, he said that the 
Prime Minister of Grenada, in a very long exposition, had explained his 
concept of the sort of Grenada he and his government wanted and had indi- 
cated the step he wes taking. 


No Disruption 


Mr Chambers stressed that there had never been any disruption in relations 
between Trinidad and Tobago and Grenada, 


When the previous Government of Grenada was removed, Trinidad and Tobago 
did not withdraw recognition; there is tremendous contact between the 
people although there had not been much official contact, he noted. 


Mr Chambers recalled that he was the first minister of the Trinidad and 
Tobago Government to have contact with the Bishop Government. 


Mr Chambers revealed that at the conference he had with Mr Bishop, "There 
were certain matters he wanted to raise with me and certain things I 


wanted to know from Mr Bishop. He asked me to consider certain things and 
I propose to do that," Mr Chambers said. 
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INTER-AMERICAN AFFAIRS 


COUNTRY SECTION 


DETAILS ON NEW E. CARIBBEAN, 5-NATION DEFENSE FORCE 


Port-of-Spain TRINIDAD GUARDIAN in English 19 Nov 82 p 17 


[Text] 





Eastern Caribbean 
island’s Prime Minister, 


forged by five 
oe, the 


— 


OCHO RIOS, Jamaica, Thurs., (Cana): 








its headquarters in 
ated today. 


REGIONAL defence pact now 
will ha 
rm mite 


-A 


Tom 





wie 
ahs healt . 


si 
f 


a 
f i 











At 
5 } 








oe me 


Ha Mi i 


He Ue 


te iy 
lib ul rd 


3298/156 
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COUNTRY SECTION 


INTER-AMERICAN AFFAIRS 


PROPOSALS FOR CONTROLS IN CARIBBEAN BANANA INDUSTRY 


Bridgetown ADVOCATE-NEWS in English 16 Nov 82 p 3 


[Text] 


CSO: 


3298/157 


KINGSTOWN, St. Vincent, 
Monday, (CANA) — St. 
Vincent and the Grenadines 


Minister of 


Addressing an ordinary 
general meeting of the 
association here, also 
called for the implementation: 
of romens programmes 
supported by adequate 
plies of inputs. : sg 


‘‘Members of , the 


-associations and management 


personnel should a te 
the need to apply the 
necessary chec and 
balances to ensure farmers 
get value for monies ex- 
pended’’, the acting 
said 


Minister said. 
e Windward. Islands’ 


banana industry has within 
recent years experienced 


_in production leveis, 
resulting in financial 
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St. Lucia, 
Grenada and 


up WINBAN. Bananas are the 
key foreign exchange earner 


‘that 


St. Vincent, 
Dominica make 


for the four islands. 

Browne noted that t 

roduction levels in the 
Windward Islands were so low 
Geest Industries, 
marketing agents for Wind- 
wards bananas in Britain, had 
been forced to fruit 
from Latin America to make 
good the shortfall from the 
region. 


Associatiou had recently 
7 loans to local farmers 


and’ 
was now finalising 


negotiations with the Carib- 


‘bean Development Bank 


(CDB) to obtain funds to 
‘inputs under the 


purchase 
re input revolving fund 


‘I fully recognise that some 
of the member associations 
are experiencing severe cash 
flew problems and are hard 

to meet all of their 
commitments.’’ Browne 


added 











COUNTPY SECTION INTER-AMERICAN AFFAIRS 


TRINIDAD-TOBAGO SLATES BILATERAL TALKS WITH JAMAICA 
Port-of-Spain TRINIDAD GUARDIAN in English 22 Nov 82 p 1 


[Text] Bilateral discussions between Trinidad and Tobago and Jamaica will 
begin in Port-of-Spain on January 10 and 11. 


This was agreed to between the Prime Ministers of both countries--Mr George 
Chambers of Trinidad and Tobago and Mr Edward Seaga of Jamaica--when the 
two met at last week's Caricom Summit in Jamica,. 


Mr Chambers told a News Conference at Piarco Airport that he held talks 
with Mr Seaga "and we took some very, very important decisions." 


He said they both looked at sea and air transportation in respect of 
State-owned BWIA being made the regional air carrier, 


Each side is to appoint a team to discuss the various issues, and each 
team will report to its Head of Government. 


Once the ground rules were established, they would seek to deal with such 
matters as energy, joint ventures, food, trade and payments and airlines. 


csO: 3298/159 
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COUNTRY SECTION ANTIGUA AND BARBUDA 


ACLM, ‘OUTLET’ HIT FOR ATTACKS ON BIRD, GOVERNMENT 


St Johns THE WORKERS VOICE in English 6 Nov 82 p 1 








[Text] 
wee disgusted wtih to "The Gvernment’s real One of the very great 
continuous vulgar ref- capital assets could con- of our free enter- 
erences in the ‘Outlet’ to servatively be placed at prise system is that it wel- 
what they call the ‘Senility Billions of dollars, Many ‘comes INITIATIVE andre- 
of our beloved leader, countries including the wards achievements and all 
This nonsence is easily USA stand ready and will - are' free-to work to better 
in the thrash ing to lend Antigua money themselves, There is al - 
of useless misinformation and give aid in various ways hope and a dream, 2 
but what is passing strange ways because they have self-fulfilling cycle, Martin 
is that they never refer to confidence in the Govern - Lather King had such 2 
their political and spiritual ment, ; dream. There is only 
leader Breshnev as ailing Pray, will ‘Outlet’ tell bleakness, despair in the 
and senile which in fact he us where they get their commie countries - look at 
“= SS ane putt ice, Wir 
ersons they have on their pres 
yy payroll? Do they think the. built the Berlin wall and- 
occasions and as one critit country 8 on one wind- why? Who slaughtered the 
said ‘‘he runs Russia with charger, some vegetables, people of Afghanist 
one side of his face’. He goats and - or a eae ale ie 
is incapable yet cannot be Do they think high. en of eae? 


CSO: 


of the people plus many 
extremely valuable build- 


3298/160 
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Let me state at this 
point that the ALP would: 
never need to rig an elec- 
tion to win at the polls, 
There simply is no alterna- 
tive as Hector could not 
fill Bird’s shoes nor could 
ACLM hold acandle to ALP 
Antigua would crash totally 
under either ACLM, PLM 
or UPM, Whereas in our 
system ACLM may aspire 
to form the Government, 
they will never make it 
as sensible Antiguans have 
long rejected their philoso- 
phy as unworkable here, 
ACLM may continue to be 
the bridesmaid but never 
will be the bride, 











COUNTRY SECTION ANTIGUA AND BARBUDA 


BRIEFS 


WHEAT IMPORT RESTRICTION--All tenders are asked to take note of a Cabinet 
decision taken on 13th October to the effect that the source of all imports 
of wheat flour into Antigua must be within the CARICOM marketing area and 
specifically from our sister state of St Vincent. Only when St Vincent is 
unable to supply our requirements of wheat flour will importation from any 
other source be permitted. An SR& order is in the course of process and 
will be issued shortly. Any trader importing wheat flour regularly from 
sources outside the CARICOM marketing region who has supplies of wheat flour 
in transit to Antigua from such sources, or who has placed firm orders for 
such supplies before the issue of this notice, who wishes to request an 
exception to the terms of this notice for such firm commitment by him mst 
submit a request in writing for exception not later than Monday 8th 
November, 1982 to the Permanent Secretary, Ministry of Agriculture, Lands 
and Fisheries. Such written request must be accompanied by evidence of 
despatch of firm contract or any other evidence which the Minister my in 
his discretion accept, No verbal requests for exception will be considered. 
All must be handed in in writing. Future importations of wheat flour may on 
only be made against Import Licences obtained before orders are confirmed 
with suppliers. [Text] [St Johns THE WORKERS VOICE in English 6 Nov 82 p 1] 
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16 


COUNTRY SECTION BARBADOS 


ADAMS DENIES ANY PLANS TO DEVALUE UNDER IMF PRESSURE 


Kingston THE DAILY GLEANER in English 25 Nov 82 p ll 


[Text ] 


_. =. SREDGETOWN, Barbados Nov. 24 CANA: 
. ‘BARBADOS’ PRIME Min-. 
ister Tom Adams has categori- 
cally denied that the islands 


éurrency would be develued un- 
der the terms of a recent multi- 
million ‘dollar economic assis- 
tance programme with the Inter- 
National Monetary Fund (IMF). 


‘Ic is absolutely not so. | don’t know 
what ¢o say. isn’t it obvious that if it had to 
be devalued, it would be devalued already,’ 
Mr. Adams told 2 televised news conference 


fast night. 2 ae 

The Barbados curréncy is. pegged to the United 
Séares’ dollar at the exchange rate of one Barbados 
dollar ro 50 cents U.S. - | 

The Parliamencary Opposition, particularly shadow 
minister of finance Dr. Richie Haynes, has been 
pressing the government to spell out the terms of its 

ings with the IMF, raising fears about a possible 
devaluation of the local currency. 

if the IMF had made any condition about devalu- 
ing, Dreatly do assure you, you would have heard about 
it long, long ago. The very fact that no such condition 
was made should really rule it out, Mr. Adams, who 1s 


atso minister of finance, said. 
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oe ae 
m \very that people 
who have money who are 
it 2 position to sepeculate, 
are not speculating, be. 
cause as far as | know, an 


two loans totalling $47.2 
million (U.S.) for Barbados,’ 
$33.8 million in the form 
of a 20-month standby fi- 


mogey comes from the 
. Washington-based. leriding 
institution's compensatory 
financing facility used by 
member countnes. experi- 


encing a reduction “in ex- 


rt revenues. 
Mr. Adams said the 


conditions imposed by the 
IMF were related to the 
size of the next domestic 
assets of the Central Bank, 


but he gave no figures. 
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~The Prime ° Minister 
added: ‘They. (the IMF) 


have the usual rules if you 


“are borrowing from them: 
You can’t then go and 
‘borrow from other people 
freely without ler or hin- 
drance. As they put it they: 
are the borrowers of last 
resort. . . : 


‘They have general prin: 
ciples about import regula- 
tions. They say you must 
not try to cure @ 
of. payments difficulty by | 
impart regulations, that’ 
that is only curing the 


symptom that you must try 


to increase your exports, 
improve your economy so 
that you can buy. what you 
want from abroad. . 

The- Barbados . leader ; 
disclosed that his govern- 
ment was planning to low- 
er interest rates here, but 
he declined to say by what 
pe ce. He however 
said he hoped the measure 
would take effect before 


yearend. . 








COUNTRY SECTION BARBADOS 


TEACHERS UNION BEGINS NEW STRIKE ACTION OVER WAGES 


Union Demand 


Bridgetown ADVOCATE-NEWS in English 13 Nov 82 p l 


(tT | , 1 
ext] itself’ to méefing with: 
credibili : 


Teachers’ (BUT) president us...their ty would be 


Mr. Victor Hutchinson said much in doubt.” 
yesterday teachers here will He said that the rotary 
strike next week, but for strategy is X “an 
more one day. - ’ action’ and that teacher 
The union its first support of the union’s action 
Tired strategy to wt ‘MBUr no-strike 
yasa s ~— , 
Government back te the TI gre ge A a, was th 
table neering keeping prograinmme 
wages for public servants i strike action. ; 
teachers.. The union is “Our strategy includes 
Lia a surprise an unpredictability,” 
aren My A Salary he said. ta BUT, Mount 


Tabor, St. Saviour’s and St. 


Impact of Strikes 


Bridgetown ADVOCATE-NEWS in English 17 Nov 82 p 1 





‘satisfied with the level of 


[Text] 

Industrial action called by "The : wei me Senior 
the Barbados Union of with reef — Ebenezer Primary, Vauxhall 
Teachers (BUT) . continued legislation of teachers and Primary lene gg A Junior, 
esteiday with strikes af- o public workers salaries Christ Church Boys’, Christ 
ecting Is in parts of St. for the period 1982-84. The Church Giris, St. Bar- 
Philip, of Christ Church, . Government has offered $25 a tholomew and St. Christopher. 
parts of St. Michael and parts week increase on$108 a month The BUT said, it was 


of St. John 


The support for yesterday’s 
action was in the region of 65 


similar to that shown for 

ious industrial action’ in 
the schools involved in 
ow * action, the union 
said. 


CSO: 3298/161 


across the board. The BUT. 
while accepting in princi 


insisting that Government 
goes back to the negotiating 
table. 

Among the schools the BUT 


said was V a 
Primary, "Philip Boys’, St 


Philip 


a) 
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iris’, St. Marks Junior 


support shown by teachers in 
the areas involved in the latest 
round of action. 

Meanwhile, the headmaster 
of St. Matthias Boys’ 
Hamilton Williams, has stated 
that contrary to news reports, 
his school was not closed on 
Thursday, November 11, 
because of the “‘ro ’* strike 
action called by the BUT. . 








BARBADOS 


COUNTRY SECTION 


WORKERS UNION WANTS SAY IN INDUSTRIAL RELATIONS SCHEMES 


Bridgetown ADVOCATE-NEWS in English 16 Nov 82 p 2 


(Text ] 


cee i ul fi quae 


fib it i 

i a] . 5 ra AL 
Pl val ea 
HAM He Haitian Any 1 
int : te mi 


Hn if nln te 


f ae* Ing Bag sgvgasgyss 
wi fie i ies Ha i 
tteeiheth 
nla i Tau 


3298/161 


CSO 
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COUNTRY SECTION 


PLANS OUTLINED FOR ENHANCEMENT OF PEANUT INDUSTRY 


Bridgetown ADVOCATE-NEWS in English 16 Nov 82 p l 


[Text] 


CSO: 


3298/161 


He said they hoped to y 
this preblem with new 
praedial larceny amend-' 
ments, which were now in the: 
first draft stage. He said they 
in the Chief. 


21 


BARBADOS 








COUNTRY SECTION BARBADOS 


BRIEFS 


POLICE PROTECTIVE PATROLS--Police have stepped up security along the beaches 
on the west coast of the island with the introduction of dogs and Patrols on 
horseback, "We are not here to solve crime only, but also to prevent it, 
and anything we can do to prevent crime we will do," said a senior police 
official, while commenting about the use of horse patrols and police dogs. 
Within recent weeks, the policemen have been seen patrolling on horseback 
and with dogs on the beach at Paradise enc Batts Rock, St Michael. The move 
is intended to make sea-bathers and other people doing business on the beach 
such as the beach vendors, feel more safe as they go about their business. 
It is also known that Batts Rock and Paradise Beach have at times been the 
scene of attacks on visitors and other people at the beach. "It is the 
kind of criminal activity that we want to protect the people from," said 

the police officer. He pointed out, however, that it was not the first 

time that horse patrols have been used. He said that it was done recently 
at Holetown beach, St James. "We are only extending it to Paradise and 
Batts Rock," he added. [Text] [Bridgetown ADVOCATE-NEWS in English 

16 Nov 82 p 1] 


INDUSTRIAL SAFETY ISSUE--Minister of Labour, Vic Johnson, yesterday casti- 
gated the local private sector for its failure to send representatives to 
the opening of a seminar on workers’ health and safety education last 
Monday at the Barbados Workers’ Union Labour College. Rising to move the 
second reading of the bill to revise and consolidate the law relating to 
factories and the safety, health and welfare of persons employed therein, 
Johnson said he was "shocked to discover that not a single representative 
from the private sector was present." He declared that this absence only 
served to “underscore that there is a shocking and scandalous lack of 
regard for safety among the private sector." The minister added this year 
has been particularly disastrous in the area of injured and killed workers 
and everyone was obligated to make a collective effort in the interest of 
protecting the safety of Barbadian workers. He said that the new legisla- 
tion has been in the making for a long time and the document before the 
House of Assembly clearly set out the intentions of Government. [Text] 
[Bridgetown THE NATION in English 17 Nov 82 p 40] 
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POWER RATE INCREASE DENIAL--The Public Utilities Board (PUB) which regulates 
rates, said it had decided against allowing Barbados lone Power Company to 
increase its rates today. The Barbados Light and Power Company had sought 
an increase of 8.8 cents per kilowatt hour to take effect from today. The 
privately owned company had been allowed a temporary rate increase of five 
cents per kilowatt hour from October. The PUB stated: "It is ordered that 
the proposed increase of 8.8 cents per kilowatt hour on the rates be 
suspended from November 15 until further notice." It added: "The temporary 
increase of five cents per kilowatt hour will remain in force." The company 
has made the application against the background of a multi-million dollar 
expansion ? oe (CANA) [Text] [Bridgetown ADVOCATE-NEWS in English 

15 Nov 82 p l 
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COUNTRY SECTION BERMUDA 


THRONE SPEECH OPENS PARLIAMENTARY SESSION, DRAWS COMMENT 


Issue of Independence 
Hamilton THE ROYAL GZETTEE in English 2 Nov 82 


[Excerpt] 


"A revised White Paper on Independence wilt’ be the mayor’ an- | 
nouncement of the Phrone. Speech which marks the return of 
Parliament on Friday. Details of the White Paper will not be 
revealed; but it is-clearly aimed at bringing Independence a step- 
Rr ee ee re ek  F i Z 
- Government will not shift from its stance of the original White Paper of three 
“years ago in which it declared it would not ‘break-the link with Britain until it was | 
felt a majority of Bermudianssupported such a move. But obviousiy Government 





now feels the pro-Independence minority 's growing. . .°* -« 


_ An updated White Paper: 
will allow the opportunity ; 
for the pros and cons of In- - 
dependence -to be - aired . 
again in the. House of As 
sembly, and for the public to , 
make their views knéwn. It 
wilt not be put to the House: 
until the New Year. 3 = 
_ The November 1979 Paper.’ 
said that Government, be- - 
lieved Independente could 
be expected in the future —. 
but not yet. The key para-: 
graphs stated: Be é 
“At the right time. .Inde- 
pendence, cautiously and; 
_cafefully implemented, 
would enable Bertaudians to. 
have the satisfaction of be- 
coming a nation without the 
excessive cost and trappings 
which have so often become 
associated with it., —. 


“Government therefore 


accepts, Independence #3 a 


‘goal to be worked towards 


and prepared for, but believ- 
es that, except in the most 


unusual circumstances, i: 
. would be morally wrong to 


take Bermuda into Indepen- 
dence without a clear indica- 
tion that a- majority of; 


Bermudians supported it.” 
Goverpment promised to 
continue to monitor the 
views of Bermudians, which. 
it has done through regular 
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telephone polls that in-- 
cluded questions on the sub- 
ject. And there have been 
trequent talks with London 
and Washington that have 
vovered the: options avail- 
able to Bermuda on matters 
of defence and represen- 
tation abroad should the 
Island decide to go it alone. 
Britain has made it clear 
that Bermuda, as with any 
other colony, can have Inde- 
pendence as soon as it wants 


we 





Hamilton THE GAZETTE in English 6 Nov 82 p 5 


(Text ] 


Text of Speech 


Mr. President and Members of the 
Senate: as Foe 
Mr. Speaker and Members of the Hon. 
House of Assembly: | 


. Parliament convenes today at a time 
when the world economic situation con- 
tinues to give cause for serious concern and 
it is necessary to recognise that Bermuda 
is being increasingly affected by global 
trends generally and more particularly by 
the recession in the United States, Canada 
and the United Kingdom. y 

Government has undertaken a review of 
the economy for the purpose of updating 
and revising economic devélopment poli: 
cies with the aim of maintaining the gen- 
eral high standard of. living and level of 
employment which exists in Bermuda. 

The housing needs of Bermudians will 
continue to receive the highest priority. 
During the past year, Government has 
completed 36 apartments at Devon 
Springs and 84 units are under way a 
Rockaway in Southampton. : 

In an effort both to expedite the 
provision of homes and to minimise costs, 
Government is to erect approximately. 80 
modular houses by early 1983, to be man- 
aged by the Bermuda Housing Corpor- 
¢tion. The purchase of'a further 80 mod- 
ular houses has been approved with the 
expectation of providing a total of 160 such 
homes in 1983. . . 
~ Measures are to. be introduced with -a 
view to encouraging the private sector to 
play a large role as providers of homes for 
sale and rent. i 

After years of continued , Ber- 
fhuda has experienced a decline in tourist 

ivals as compared with 1980. Govern- 
ment has undertaken a vigorous marketing 
approach to restore our previous position 


and, to this end, it is necessary that the. 


industry remains competitive and we 
fPaintain our traditionally high standards 
of hospitality and cheerful, efficient 
service to our visitors. 

The development of new markets, main- 
ly the Southern. United States and thé 
West Coast, is beginning to show a 
measure of success. Government will con- 
tinue these efforts with substantial and 
welcome support from our hotels, the air- 
lines that serve Bermuda, the Chamber of 
Commerce and others directly involved in 
the promotion of our tourist industry. 
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. Government attaches great importance 
to improving relations between employers . 
and employees because industrial harm-. 
ony. is the essential ingredient in Ber- 
muda’s success. To promote better under- 
standing and create an atmosphere more 
conducive to resolving potential disputes, 
further labour/management . seminars are 
planned. ° 

Existing industrial relations legislation 
has been reviewed and a Green Paper on 
industrial - relations and’ the law will be 
presented for discussion. This should 
enhance pudlic understanding of these de- 
licate relationships. > 

Aspeets of The Health and Safety at 
Work Act will be progressively im- 
plemented in the months ahead. - 

The Fire Services are to be assimilated 
into Government service under the Mini- 
stry of Home Affairs and for this purpose a 
Fire Services Bill will be laid before the 
Legislature. Government wishes to com- 
mend those in the Fire Service, beth vol- 
unteers and full-time, for the manner in 
which they carry out their duties and serve 
the community.” 

The Police Services relations with the 
community remain good, and steady pro- 
gress continues to be made in recruiting 
Bermudians.. The Cadet Training Scheme 
has produced 41 young Bermudian con- 
stables during 1981/82. The Reserve Con- 
stabulary renders. valuable service when- 
ever called upon. ile ar 3s Sa 

The Bermuda ‘Regiment continues to 


‘enhance its capability. Arrangements with 


Jamaica’ and the United States provide 
excellent facilities of training. The Police 
and the Régiment work closely together for 
the security of our community and in so 
doing earn the admiration of the public at 
large, whom they serve. 

Government recognises the need to 
provide additional services for the handi- 
capped and - — the continuing ef- 
forts of non- mmental organisations 
such as the Association for the Mentally 
Handicapped whose efforts are designed to 
enhance the development of personal and 
social skills of those it serves. 

Contracts for construction of the first 
phase of the St. Brendan’s Hospital build- 
ing programme have been awarded and 
preparatory work by the Public Works De- 
partment has already begun. This is a 
major step in improving services and fa- 
cilities for the mentally ill. 








Work ‘has begun on “Summerhaven”, 
the home for the physically handicapped. 
This is a commendable community project 
with Government providing the land and 
technical design services. Legislation for 
the protection of, and assistance to, the 
handicapped is proceeding. A. conference’ 
for disabled persons’ organisations 18. 
planned for the New Year to. discuss. 
further the needs of the handicapped and 
to more public awareness and 
support to help integrate our handicapped 
into society. aa 

-One of Government’s primary aims will 
be the improvement of the quality of life 
for the elderly and measures to fulfil this 


aim will be brought before you. 

The 30-bed extension to Lefroy House is 
nearing completion and is intended mainly 
for persons at present in the extended care 
unit of the King Edward VII Memorial 
Hospital who do not require extensive 
nursing care. ali ' 

Government is dedicated to the preser- 
vation and enhancement of i quality of 
life in Bermuda. To this end, studies will 
be conducted with the assistance of quali- 
fied consultants to determine the present: 
well-being of our péople and the future. 
steps which should be taken to ensure that 
the quality of life for all Bermudians is the. 
best that can be.achieved: . , ae 

Alt thinking Bermudians aze concemed 
about .the problem of drug abuse in our 
community, particulatly the increased 
usage of hard drugs. The community as 4 
whole and law enforcement agencies must 
continue searching for ways-and means to 
rid us of this debilitating activity. © |. 

The Green Paper entitled “The Private 
Car and the Road “fraffic Problem int Ber- 
muda” has created wide interest and the 
public have been asked to send their com- 
ments to the Department of Transpor- 
tation. The papér wilt be debated: im this 
session after which Government will 
produce a White Paper on this subject. 

A review of. our Public Transportation 
System is currently under way with urgent 
attention having already been given to an 
improved ferry service; the results of this 
study will be published. 

Government considers the protection of 
the environment in all its varied aspects, 
including that of noise pollution and ex- 
tensive display of signs, to be of para- 
mount importance to this present. and fu- 
ture generations of Bermudiars. The mat- 
ter will be studied with a view to introduc- 
ing legislation ag necessary. 

The final report on the Bermuda inshore 
waters investigation, carried out by the 
Bermuda Biological Station on behalf of 
Government, has been completed and will 


be presented to the Legislature. This re- 
port covers five years of exhaustive studies 
of Bermuda’s marine environment. 

Difficulties are being experienced by the 
local fishing industry in the face of the 
over-fishing of certain popular species 
together with the effects of importation of 
large quantities of fish.. New regulations 
are planned covering marketing practices, 
including a declaration as to the origin of 
fish sold. 

The Department of Agriculture and 
Fisheries is working in close co-operatiqn 
with the Department of Planning and the 
Environment: in surveying and assessing 
Bermuda’s remaining open spaces, includ- 
ing agricultural and arable lands. The 
data obtained will be/used to develop poli- 
cies and to contribute to legislation for the 
better protection of our open spaces. 

The ‘survey of Bermuda’s agricultural 
industry ‘initiated in 1982 has been com- 
pleted end the report, which is in prep- 
aration, will provide suggestions for max- 
imising agricultural production on a lim- 
ited land base. 

_ Government's policy in Education is to 
continue efforts to assist our young people 
to achieve educational excellence and to 
provide educational opportunities for 
adults. A suitable location for the new Day 
Training Centre is being sought. . 

The increasing importance of computers 
in society generally is appreciated by Gov- 
ernment and attention is being directed 
towatds determining the best means of 
increasing computer education in the 
schools system. . 

Amendments to The Education Act 1954 
will be presented during the coming year 
and a Bill to improve the operation of the 
Bermuda college will be placed before the 
Legislature. Legislation will also be in- 
troduced to control the export of historic 
documents. 

The Junior Library has opened in a new 
purpose-designed facility which has been 
well received by the community. 

Government applauds the continuing ef- 
forts of volunteer organisations, clubs and 


churches for their contribution to the de- 

velopment of Bermuda’s youth. The time 

has now come to co-ordinate and give 

broad direction to youth recreational and 

leisure activities to provide more cqntem- 

porary programme alternatives. A Green 
Paper on this subject will be placed before 

the Legislature. 


. The Public Works Department has en- 


gaged the services of a sports architectural 
firm as consultants to produce plans and 
attendant cost estimates te improve great- 
ly the National Stadium at Prospect. The 








range of facilities there will be expanded to 
provide for both training and competition 


to international levels, and general com- , 


cnunity use. It is planned to begin work on 
this project during the next year-and: to 
phase development as funds arg available. 

The Bermuda Sports Award Program- ~ 
me, which was introduced this year, is to: 
continue. The main purpose is to honour 
in an appropriate way those individuals,’ 


clubs, organisations and businesses who 
have contributed so much to the develop- { 


ment of our youth and of sport in the 
community. 


The appointment of the Human Rights 
Commission is of great: significance to all, 
Bermudians. The Commission is charg 
with creating a climate of understandin; 
and mutual respect among the people Of 
Bermuda. The Commission will in the 
coming year sponsor a study of racial at- 
titudes, the result of which will assist in. 
the formulation of programmes and poli- 
cies to improve, racial harmony in Ber- 
muda; it will provide a valuable gauge on, 
which to measure progress in years to; 
come. ; a ~ 

Government is studying the inade- . 
quacies of the present physical accom- 
modation of the Judiciary and its negative. 





we oe ow 


ciary, a Bill dealing with domestic violence 
will be- placed before the legislature this 
session. - 


Mr. President and 
Senate: 


Mr. Speaker and Members of the Hon. 
House of Assembly: 


Members of the 


In addition to the legislation already 
mentioned you will be invited in the com- 
ing year to consider Bills which will in- 
clude the following: 

Amendments to The Parliamenta 
Election Act and the Rules . 

A new Conveyancing Act 

An Amendment to the Bermuda College 
Act 

Amendments to: The Passenger Tax 
Act: The Stamp Duties Act; and he Rent 
Increases (Domestic Premises) Control Act 
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An extenston of the Development (Open- 


- Land Subdivision Moratorium) Act 1982 


Amendments to-the Companies Act; and 
Legislation to allow taxi permits to be 
used as collateral for loans, the introduc- 
tion’ of a new motor vehicle licensing 
procedure and the use of the alco-analyser. 
Our present Constitution has served us 
well for 14 years, and apart from amend- 
ments agreed to at the Warwick Camp 
Conference in 1979, there have been no 
major changes. Some shortcomings have 


‘now manifested themselves and will be 


addressed in the coming year. These mat- 
ters, which will be properly debated by the 


Legislature before any changes are rec- 
ommended, include the power to delegate 
financial and administrative 
responsibilities for Defence and the Ber- 
muda Regiment to a Minister, and the 
establishment of a Judicial and Legal 
Services Commission. The British Govern- 
ment has indicated # readiness to make 
appropriate amendments to the Constitu- 
tion by Order in Council when proposals; 
have been considered and shown to com- 
‘mand broad support. It is Government's 
intention, after due consultation with the 
Opposition, to place recommendations 
before the Legislature. 


The Premier, «ince taking office in Janu- 
ary, has paid official visits to Washington 
and London. Further visits are planned to 
Kingston, Bridgetown, Ottawa and the 
Azores. Here in Bermuda we were 
particularly pleased to receive a visit from 
the Prime Minister of Barbados, and we 
are expecting, shortly, a visit by the Vice 
President of the United States of America. 

The purpose of Government's efforts 
abroad is to establish ties of co-operation 
and friendship which will stand Bermuda 
in good stead in the future: We need to 
maintain our long standing friendship with 
Britain, as well as a strong bond with the 
United States on-which Bermuda will con- 
tinue to depend for its economic prosperity 
and, inevitably, its security. 


Bermuda will also need friends and 
partners in the Caribbean and Canada; 
and these are the connections the Premier , 
hopes to see strengthened by his visits to 
those countries- and by welcoming dis- 
tinguished visitors to Bermuda. 

All these activities will help to prepare 
Bermudians for whatever future they, as a 
people, choose. Government considers that 
it has a duty not' only to inform and lead 
public opinion as to the available options 
but where appropriate. to prepare for 
change. In this way any decisions which 
the people may make will be based on the 





best possible understanding of fhe issues, 
the short term advantages or disadvan- 
tages, and the longer term results of any 
course we may set. ° in 
Government therefore proposes 
the coming year to revive discussion of t 
issues examined in the 1979 White Paper 
on independence and to promote public 
interest in, and study of, Bermuda's fu- 


carrying out of Government business: He 
wishes you well in the year ahead. 

I much regret the circumstances which 
make it necessary for me to carry out the 
duties of the Queen’s Representative but I 
am grateful for the opportunity to express 
to members of both Houses of the legis- 
lature and through yo": to all the people of 
Bermuda my sincere :>anks-for all the 


ture. - many kindnesses shown to me during the ~ 


Sir Richard and Lady Posnett would, I 
know, wish me to say that since this time 
last year they have-been privileged to visit 
all parts of Bermuda, to meet all manner 
of people and to take part in a wide variety 
of activities from artistic events during the 
Bermuda Festival to sporting occasions 
such as the Cup Match. They are grateful 
to all the Bermudians who have made 
them welcome; and Sir Richard is in- 
debted to all of you for the kindness and 
co-operation you have shown him in the 


twelve months since I arrived here. 


Mr. 
Senate: 


President and Members of the 


Mr. Speaker and Members of the Hon. 


House of Assembly 
I now declare this 


Session open and may 


God guide you in all your deliberations. 


‘ 


Initial Opposition Comment 


Hamilton THE ROYAL GAZETTE in English 


[Excerpt] 


dence. Mr 8 Tk 
“I’m delighted about it,” 
she said. * Jor suit ya 
“It’s time we had another 
chance to study the matter 
properly.” «°° 
_ But apart from those brief 
comments, the head of the 
Progressive Labour ~ Party 
had little ta say about the 
speech (see full text on page 
5), which was as predictable 


and declined to make 
further comment until the 
official Opposition reply, 
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B which. will, be: presented to, 
: the House next Friday. * 


“The speech, which tra- } 
ditionally heralds the open-*: 
irig of Parliament, was the. 
first to be written-by the 


Premier, the Hon. John; 


Swan. It was read by Deputy:: 
Governor Brian Watkins 
who was standing in for the 
Governor, Sir Richard 
Posnett, who injured himself: 
playing golf last week. 

The main point was that 
Government plans to revive 
discussion of the issues 
raised in the 1979 White 
Paper. on Independence. 


_ Although it was not spelled 


out, it is expected this will 
be. achieved through in- 


_troducing a revised version 


of the White Paper to the 
House next year. ~ 


BRIAN WATKINS 
Acting Governor and 
Commander-in-Chief 





: 7 am 
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[Text] 


Union Concerns 
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“Labour “leader “Mr. Of 
tiwell Simmons yesterday 


oo a nn ae 
~ “Te Baffles me to see 


wiaed Goverment to eta Government is attempting.” 
out of the industrial rela) Mr. Simmons said that he 
tions arena. “wt “certainly hoped” that Gov- 
The presi »: ernment would: hot try to 
The president of the Ber- limit the: és in wl 


muda Industrial Union said 
he was “baffled” by Govern- 
ment’s intentions for labous 
legislation which wers, noted 
briefly in the Throne Speech: 

on Friday. Me. ck ES 
“Tt baffles me to see what 
Government is attempting,” 
said Mr. Simmons. “Indus-. 
trial relations are matters 
between employers and 
trade unions es 
. “There should be as little 
as possible Government in- 
tervention in there. Govern- 
ment should simply provide 
services of conciliation, 
on and arbitration 





unions. 7I don’t think that 
would be advisable at all 
Trade unions should be free 
and not tied by oppressive 


4 The’ BLU. chief was reac- 
ting to Government's 
announce- 





feedback, it is yet 
for me to find ‘out. I can’t 
really say anything positive. 
until! I see what Govern- 


ment’s intentions are.’* 


ony is the key to Bermuda's 


tial disputes. . 


‘Controversy over Ber- 


trtada’s Jabour laws was fired 
by last year’s disputes dur. 
ing’ the spring and led ta 


ich i provided d com: 
which is already fot pathy strikes an 
by the Lapy 4. cantiianacnencd are’ seeking to find eut: oy toga siege 


Text of PLP Reply 
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[Text] 


Mr. Speaker, Bermuda stands today at-a critical 
crossroads of its history, and 1983 promises to be a 
crucial milestone for our Country. 

It will have been 20 years since Bermuda first 
began to shrug off centuries of virtually feudal 
political, social and economic practices, many 
based on race, and embarked on a new beginning 
with the formation of Bermuda’s first political par- 
ty, the Bermuda Progressive Labour Party, and the 
introduction of universal adult suffrage, as a first 
step towards responsible government. 

All of us owe a debt to the men and women who 
laboured long and hard to awaken both the seeds of 
Bermudian national identity, and dignity for the 
working people of this Country, most recently 
evidenced by a stunningly successful celebration of 
Bermuda's first national Labour Day holiday, but 
we most particularly owe a debt to a gentleman 
who graced this chamber, Dr. Edgar Fitzgerald 
Gordon, MP. 
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Mr. Speaker, we have a historic responsibility to 
see that their dream is realised. undiluted and 
unbridled. 

Mr. Speaker, let me assure this House and this 
Country that the Bermuda: Progressive Labour Par- 
ty has remained steadfast in our belief in true 
Independence, i.e., Independence which inspires 
the concept of nationhood and creates dignity and 
pride of country, and a true sense of worth in every 
man, woman and child in our Country. . 

However we have always made our position clear 
that we would move towards Independence only 
after first ensuring electoral_and constitutional re- 
forms that will truly make Bermudians masters of 
their own destiny. Anything less would subvert the 
vision those early Bermudian leaders had for this 
our Country. 

Such electoral reforms must include the 
provision for each vote having an equal value, 
within single seat constituencies of equal voter 





populations, the Bermudiansation of the vote, and 
the lowering of the franchise age to 18, in line with 
the world’s leading democracies. “ 
These reforms would ensure the very foundation ; 
of democracy, and - Bermudians should accept 
nothing less. ; ai - 
Mr. Speaker, intrinsically linked with electoral 
reform is the Parliamentary Election Act, 1978, 
which provides for’ the registration of voters and: 
the operation of the entire election procedure. 
Bermuda has held one general election and con- 
ducted three voter registration periods since the 
passage of this Act: All political parties and those 
senior civil servants who must administer the Act 
are agreed that the Act is in need of major revision.. 
Mr. Speaker, our party is pleased to see that 
amendments to the Act have been listed among 
those to be laid before Parliament in the coming 
year. The Bermuda’ Progressive Labour Party 
strongly suggests to Government that it conduct a 
major overhaul of the Act, based on the experience 
of all parties, and not just the band-aid approach 
of dealing with only- minor flaws. A piecemeal 
approach .is not justified, because the Progressive 
Labour Party believes that the process of regis- 
tration and the preper’ operation of the election are 
equally important to the democratic process. =, - +. 
Mr. Speaker, the Throne Speech mentions cer- 
tain constitutional amendments which will be de- 


“bated by the Legislature before any changes are 


recommended. These include a judicial and legal 
services commission, and a delegation of respons!- 
bility for defence and the Bermuda Regiment to 4 
Minister. The Progressive Labour Party. is hot 
averse to further amendments being made to the 
present Constitution. We stand firmly on the pos- 
ition that before any further amendments are 


level diplomatic and military visitors, including 
those from N.A.T.O., who have visited Bermuda in 


depend upon that country inevitably for Ber- 
| muda’s security. Government is hereby enunciat- 
ing a clear policy decision it has already taken, and 


Independence appear to have lost the battle. . 

Mr. Speaker, the Progressive Labour Party views 
this action by Government seriously, especially 
since the United Bermuda Party has never cam- 
paigned in-a General Election on a platform on 
Independence for Bermuda, nor on matters per- 
taining to our defence after Independence. By what 
mandate or authority have they decided the in- 
evitability of our future? Was the United Kingdom 
Government a party to this decision? At no time 
has the Opposition been consulted, in spite of our 
repeated call for consultation on matters of broad 
national importance. 








Mr. Speaker, we believe the transition to na- 
tionhood can best be assured of success if social 
conditions have been addressed in a meaningful 
way. This Governmeni has been repeatedly urged: 
by the Opposition for many years to provide a long- 
term, in-depth solution to Bermuda's chronic hous- 
ing shortage. In our Throne Speech reply of No- 
vember, 1979, we stated: _ 

“It is almost criminal the neglect hy Government. 
to do something about this number one problem of 
our people ... a P.L.P. Government would most 
decidedly have completed a crash: building pro- 
gramme even if it took the form of self-help and 
building rallies-and cooperatives.” 

Mr. Speaker, only now, three years later, is Gov: 
ernment providing a short-term solution in the 
form of a crash building programme of modular 
housing, but the Government has itself revealed 
there have been some 600 applications for the 
modular units — giving a clear idea of the inade- 
quacy of the 80 units currently under construction 
and the further 80 on the drawing boards for 1983. 

We in the Progressive Labour Party view the use 
of prefabricated modular housing as a short-term 
measure, and if there be efficient use of remaining 
Government lands, then Government must no 
longer be permitted to use it for individual houses 
on single plots. Future housing development must 
take into consideration maximym density develop- 
ment as set out in the P.L.P.’s ‘New Community 
Plan’ for Dockyard. 

Mr. Speaker, Government's failure to maintain 
existing buildings on Government-owned land in 
such places as Boaz Island, Ireland Island South, 
the Dockyard, Prospect, St. David's and St. 
George’s is not only a disgrace, but it does a. 
disservice to the Bermudian public. These build- 
ings could have been better .utilised to provide. 
accommodation for families desperately in search 

of housing. 

During the summer recess Government publish- 
ed the new Annual Renta! Valuation (ARV) list 
without simulataneously enunciating any new 
Land Tax rate. Such a hue and cry ensued that 
Government has had to exténd the period for ob- 
jections by two months. We in the Progressive 
Labour Party believe any increase in land tax is 
going tc fuel a corresponding increase in rents. All 
Bermudians know that rents are already too high 
and too many houses are rapidly becoming well 
beyond the reach of ordinary Bermudian rent-pay- 
ers.’ . 
Gevernment’s bare statenient that it intends to 
amend the Rent Increases (Domestic Premises) 
Control Act without indicating which area of the 
act it intends to amend needs careful attention. 
The Minister with responsibility for housing is on 
record as threatening to phase out rent control. 
Government must not implement that Minister's 
threat, for to do so before the supply of houses is at 
least brought into balance with the demand for 
housing, will result in the removal of the present 
protection that tenants obtain from this Act. Gov- 
ernment must find other ways to encourage private - 











building of new homes and the upgrading of old 
houses. ; 7 

Mr. Speaker, the workers organisations of Ber- 
muda and in particular the Bermuda Industrial 
Union *ave struggled long and hard to achieve 
their fundamental rights against very trying odds. 
As a labour party we would be failing in our duty if 
we allow the U.B.P. Government to enact restric- 
tive iegisiation designed to restrict the rights of the 
workers. Good industrial relations exist when there 
is a mutually respectful attitude between employ- 
ers and employees coupled with a legislative 
framework designed to provide a minimum of in- 
terterence. a 

Successive U.B:P. Governments have com 
demned workers organisations, but seldom, if at 
all. have we ever heard the other half of the indus- 


trial relations spectrum, i.e. the employers, criti- 
cised for any wrong-doing. There have been many 
examples depicting a lack of respect for workers 
organisations by management. This type of at- 
titude has often in,the past led to work stoppages 
and/or stormy industrial relations. Government 
plans a Green Paper on industrial relations and the 
law. and we trust that it will deal with manage- 
ment’s attitudes towards the very existence of un- 
ions and towards equitable shares of the wealth. 
bargaining techniques and the efficiency of man- 
agement. Government's own attitude towards in- 
dustrial relations needs serious review. The specta- 
cle of U.B.P.. Government Cabinet ministers 
crashing into and breaking up a negotiation meet- 
ing must surely indicate that Government itself 
needs to be educated on good labour relations. 


Mr. Speaker, the Opposition is tired oi rec- 
ommending to this Government the implemention 
of unemployment insurance for the people of Ber- 
muda. However we must discharge our obligations 
to the voters and recommend yet again implemen- 
tation of this henefit to the people. The present 
system as administered by the Minister for Health 
and Social' Services is a demanding and de- 
humanising process, and must be corrected before 
Government can claim; as it does in its Throne 
Speech, that it is ‘dedicated to the preservation 
and enhancement of the quality of life in Ber- 
muda . 


Government's failure to recommend an increase 
in the weekly payments under the Workmen's 
Compensation Act demonstrates its insensitivity ta 
the industrially injured person’s plight, in spite of 
its recently enacted health and’ safety legislation 

Mr. Speaker, a country moving as we are in- 
evitably towards Independence cannot afford to 
lose the talents and potential of our young people. 
We have witnessed in the past 14 years. of official 
U.B.P. Government a serious fallout of our young 
people who have become ‘tuned out’ and indif. 
ferent to the main stream of life in our community? 
and its obligations and responsibilities. A P.L.P. 
Government will give top priority to the develop- 
ment of programmes’ focusing on enriching and 
motivating. the lives of our young people. We feel 


that there shoud be an ongoing platform for our 
youth to discuss their problems. In this way, we the 
adults would begin to understand their needs. Our 
party viould initially hoid such ongoing forums at 
least four times a year. 


The ultimate gain to our community would be 
the development of more citizens for Bermuda, 
such as the Bermudian high jumper Clarance 
Saunders, track stars Merernette Bean and Calvin 
Bean. and boxers Clarence Hill and Troy Darrell. 
The achievements of, these outstanding young 
people and others have been accomplished in spite 
of our woefully inadequate sports facilities, and 
Government’s indifference, and we cannot but 
wonder how much more could have been achieved 
with sufficient help from Government. 

Drug abuse is widespread in our community, but 
our party is most concerned with drug abuse 
among our young people. Greater emphasis must 
be placed upon the education of the ills of drug 
abuse. The community as a whole must come 
together and devise a programme that will encom- 
pass the churches, sporting organisations: and the 
home: It is simply not good enough for Government 
to wait until the problem reaches alarming propor- 
tions. and then to reintroduce the methadone pro- 
gramme at St. Brendan's. It is our belief that the 
law enforcement. agencies cannot provide the 
motivation to steer owr young people away from 
bad habits, because law.enforcement officers have 
not yet begun to engender the necessary rapport 
between our young people and themselves. . 


Mr. Speaker, it has been said that “education is 
the gateway to opportunity. We in the Pro ive 
Labour Party are aware that as we embafk upon 
more and more electoral reforms and advance 
towards Independence the education of our total 
population must be of paramount importance. The 


Throne Speech mentioned the intention to in- 
troduce an amendment to the Education Act 1954, 
but unfortunately intention to do so has not been 
preceded by any statement as to what problems in 
education under the present Act are needed to be 
redressed. ) 

As you may .recall, this is one of the promised 
pieces of legislation in the 1981 Throne Speech. 
This legislation, like ten other legislative promises 
Govefnment made one year ago. out of a total of 14 
Throne Speech promises, still remains ‘in the pipe- 
line’ and unfulfilled. 

Such a deplorable record on Government's part 
becomes even more glaring in view of the un- 
justified long recesses of Parliament, over six 
months in all, four months this summer and 
autumn alone. But then perhaps this is the new 
Government policy of ruling by executive decree 
from Cabinet as opposed to Parliament. A recent 
statement by the Premies on televison seems to 
bear out this undemocratic policy. 


At first blash it would appear. that Government 
is forward thinking in its contemplation of the 
introduction of computers into our schools. How- 


ever, until Government solves all of the many 
ow iad, sat debit . , . . 
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ecuucauronal problems confronting our students, 
and straightens out the Bermuda Secondary School 
Certificate (B.S.S.C.) programme, we ought not to 
spend thousands.of dollars on such an innovative 
programme. 


The vital area of pur economy represented by 
tourism has been. given very short shrift by the 
Throne Speech, and is indicative of Government's: 
sterile and stagnant thinking when it comes to 
tourism promiotion. There is no escaping the fact 
that in the eurrent recession we dre engulfed in 
fierce competition from other resorts both outside 
and within the United States. ) 


For years, 
called for more aggressive promotion and pursuit of 
the group tourism business, whether incentive 
travel, or association and.convention business. We 
have called upon Government to set-up a full- 
fledged meetings and conventions department 


within the Department of Tourism, a Self-con-. 


tained unit along the lines of the Bermuda News 
Bureau, which would be charged solely with 
promoting such group business. 


Only now is Government talking tentatively of 
increased attention to group tousism, after years of 
saying that to do so would aid only large hotels. 
However it is a fact that group and convention 
business provides a valuable cushion during 
shoulder months, helping to reduce employee 
layoffs, and filtering additional revenue to other 
parts of the economy through expenditure on 
ground arrangements. The meetings and conven- 
tion business has been virtually the only part of 
international tourism to prove recession proof, and. 
if Government had shown greater foresight, would 
have offset some of this year’s shortfall in tourism 
arrivals. — 


The Progressive Labour Party agrees with the 
concept of an educational programme in all 
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the Progressive Labour Party has. 
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schools, and greater dialogue with union and hotel 
management which will enhance a better working 
attitude and relationship which will benetit Ber- 
muda as a whole. 


In the opening paragraphs of the Throne Speech 
the U.B.P. Government speaks vaguely of global 
trends which are affecting Bermuda. Special reter- 
ence is made of the recession in the United States, 
Canada and the United Kingdom. In the next 
paragraph Government says that it has undertaken 
a ‘review of the economy for the purpose of updat- 
ing and revising economic development policies 
with the aim of maintaining the general high stans 
dard of living and level of employment which exists 
in Bermuda’. 


This alt sounds very well. but we would like for 
Government to answer the followjng questions: 

1. What has been the impact on Bermuda ot the 
recession: in the ‘United States, Canada and the 
United Kingdom? : 

2. Is Bermuda experiencing unemployment that 
Government has failed to report? 

3- Has the income from tourism dropped over 
last year? _ 

4. What arethe details. of the economic review 
undertaken” ; 

‘5. .What global trends are affecting Bermuda 
which necessitate this economic review? 

_ Mr. Speaker, those are the matters that we wish 
to highlight in this, our written response to Govern- 
ment’s Throne Speech. During the debate that is 
due to follow our Shadow Ministers will deal in 
detail with those areas that fall within their respec- 
tive portfolios after the respective ministers have 
spoken. 


LOIS BROWNE EVANS 
Leader of the Opposition 
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MEMBERS OF OPPOSITION PLP DEFECT TO RULING UBP 


Branch Chairman 
Hamilton THE ROYAL GAZETTE in English 16 Nov 82 pp l, 21 


[Excerpt] 


Former Progressive 
Labour Party branch 
chairman Maxwell 
Burgess, who quit the 
party just last week, 
will be a candidate 
for the ruling United 
Bermuda Party at the 
next General Elec- 
tion. 

The announcement was 
made yesterday when Mr. 
Burgess, 29, explained 
why he had defected from 

the Opposition party 
which he joined 13 years 
ago. He and Dr. George 
Thomas will fight for the 
two Hamilton West seats 
which are currently held 
for the P.L.P. by Mr. 
Calvin Smith and Mr. 
Arthur Hodgson. 

Mr. Burgess, a real estate 
salesman for John W. Swan 
Ltd, said he felt Bermuda 


was too small a community 
to be divided along racial 
lines. . 

“It is of grave importance’ 
that we live as one,” he said. | 

“The U.B.P. has de- 
monstrated its belief in this 
and continues to even more 
so under the leadership of 
John Swan. I think the 
P.L.P. position is self-ex- 
planatory if one looks at its 
composition. 

“If one looks at the racial 
composition of the P.L.P. 
some questions must be 
asked. If you look at the 
membership of the U.B.P. 
you see a far better balance. 
I think the reason for this is 
that they are built on the. 
philosophy that we must live 
united.” ) 

Mr. Burgess was chairm 
of the Smith’s Parish branch 
of the P.L.P. 

He denied that he had 
quit the P.L.P. because he 
was not selected as a can- 
didate in Hamilton West for 
the 1980 election, as sug- 
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gested by P.L.P. spokesman 
ator David Allen. He 
said he had:lost out only by 
a few votes, and that if that 
had caused him to leave he 
would have done so at the 
time — not two years later. 
He also denied he had 
been under any pressure at 


-his job to switch allegiance. 


He said that when he joined 
the firm he made it clear his 
sympathies were with the 
P.L.P., although the com- 
pany president was the Hon. 
John_Swan. who is now 
Premier. 

He had considered 
switching to the U.B.P. for 
18 months, not because of 
any major changes in the 
direction of the P.L.P., but 
because of what he con- 
sidered major changes in the 
outlook of the U.B.P. 

“They have demonstrated 
a commitment to the whole 
community. They did not 
appear. to have been so rep- 
resentative in the past,” he 
said. 











Member of Shadow Cabinet 
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[Text] 
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a ENS ee oe 
sae eve chadow cabinet. a move seen by the daily Revel 


a a Se cei his resignati 
"3 over on 
was: “You'll have to ask Mrs. Browne-Evans.”’ 
But later, Derrell said that there were matters within the 
PLP that were “in serious need of correction” . He hoped by 
stepping down that othars in the party would see how serious 
The opposition said changes in the PLP 
“must take place’. He declined to elaborate. (CANA) - 
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MONETARY OFFICIAL RULES OUT CENTRAL BANK SYSTEM 
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[Text] 


The chances of Bermuda 
adopting a central bank sys- 
tem in the forseeable future 
are slim, according to Dr. 
Merlyn Trued of the Ber. 
muda Monetary Authority.” 

Dr. Trued pointed out at 
Wednesday’s Chamber of 
Commerce seminar on bank: 
ing and Bermuda's econonty; 
that the Island’s Monetary 
Authority was fulfilling the 
function just as well and was 
capable of analysing monet-’ 
ary policies and inte’- 
national developments. 

Chamber President. Mr. 
Roger Davidson had asked ~ 


Dr. Trued, ee ons 
Director and. Con r of: 


Foreign Exchange at the 


CSO: 3298/163 


Authority, and other mem- 
bers of: Wednesday's six- 
strong panel whether they 
could envisage Bermuda 
éventually having.a central 
bank. 


‘Dr. Trued saptio’: “I do 
not see in the immediate fu:- 
ture any formation of mon- 
etary policy through a cen- 
tral bank. We have in our 

tary Authority all the 
arene a central bank has 
apart from reserves.” / 
Dr. Trued said the system 
now .worked ‘extremely 

“The euthority ‘has the 
power it needs to solicit in- 
formation to watch develop- 


‘ 


ments here so I can see. 
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absolutety no reason for the‘ 
foreseeable future to employ j 
the formal concept of a cen- 
tral bank,”’ Dr. Trued said. 

- Mr. Calvin Smith, M.P.. 
and former Government ' 
Chief Statistician, wanted to 
know if a central bank or the 
Monetary Authority itself 
could : place- a greater 
emphasis on helping on 


the Monetary Authority had: 
were carefully invested: and 
were kept for any, emergency 
that might necessitate Gov- 
ernment’s use of them like 
an unexpected drop i in tour- 

ism revenue. 


o 





COUNTRY SECTION BERMUDA 


BRIEFS 


DROP IN INFLATION--Inflation fell to below the seven percent level for the 
year ending September 30, Government announced yesterday, The 6.7 percent 
increase in cost of living is 0.6 percentage points below the rate of price 
increases for the year ending August 31 and 0.8 percent below the inflation 
rate to the end of July. This brings the average inflation rate for the 
third quarter of this year to 7.1 percent--down sharply from the 11.6 
percent average recorded for the same period of last year. The biggest 
cause of inflation during September was a rise in the cost of education and 
child care, The education, recreational and reading index rose by 4.6 
percent reflecting higher education fees which came into effect at the 
start of the new academic year. The one percent gain on the household, 
appliances and services index was largely in response to increases in fees 
for child care at private nurseries. Food prices increased by 0.1 percent. 
The overall index for the month of September rose by 0.8 percent. In the 
remaining sectors of the index, rent increased by 0.6 percent, clothing and 
footwear by 0.6 percent, tobacco and liquor by 0.1 percent, transport and 
vehicles by 0.2 percent, and health and personal care by 0.2 percent. 
[Excerpts] [Hamilton THE ROYAL GAZETTE in English 10 Nov 82 p 1] 


PLP SLAM AT HOUSING POLICY--Government came in for mre stinging criticism 
over its housing policy at a Dockyard Housing Committee meeting held in 

St George's last night. Key speakers at the meeting were the Opposition 
Leader Mrs Lois Browne Evans, Mr Walter Brangham, Shadow Minister of Housing 
and P.L.P. Senator Jennifer Smith. Senator Smith blamed the housing crisis 
squarely on Government and warned that the lack of adequate housing for 
low-income groups was a major contributory factor in social disorder. 
Government had not heeded warnings given to it by two inquiries, the Royal 
Commission of 1978 and the Wooding Commission which was set up 10 years 
earlier to study the causes of the 1968 disorders. "It is quite obvious 
that unless we see a complete turn-around of Government policy on low-cost 
housing--they are currently directed towards owner-occupier developments-- 
we shall see an increase in violence, crime and the other effects which a 
lack of adequate housing brings about, particularly in a community as small 
as ours." Senator Smith called for a comprehensive policy which combines 
all areas that touch on housing, including a study on the housing needs 

of foreign companies and the preservation of land and open space. [Text] 
[Hamilton THE ROYAL GAZETTE in English 29 Oct 82 p 2] 


CSO: 3298/163 
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COUNTRY SECTION CUBA 


VISIT BY VENEZUELAN BOLIVAR ANNIVERSARY DELEGATION 
Havana BOHEMIA in Spanish 19 Nov 82 No 47 pp 46-47 
[Article by Tania Quintero] 


[Text] With renewed spirits, Latin America is preparing to celebrate, in 1983, the 
bicentennial of the birth of the liberator, Simon Bolivar. Cuba, of Latin American 
roots and blood, set up a National Commemorative Commision, which has been working 
hard, guided by Marti's quite valid notion: "Bolivar still has something to do in 
America." ) 


And, in order to learn at close hand about the work being done by the Cuban commiss- 
ion, chaired until his death by Dr Raul Roa Garcia, whose executive secretary is 

the distinguished historian, Francisco Pividal Padron, a delegation from the Bica- 
meral Commission for the Celebration of the Liberator's Centennial traveled to 

Cuba from Venezuela, consisting of Senator Virgilio Avilas and Deputies Paciano| 
Padron, Guillermo Garcia and Orlando Gonzalez, as well as two officials from the 
Venezuelan Congress, Jose Diaz and Jose Catala. 


The 3-day stay was no obstacle to their carrying out an extensive, productive 
schedule: They were received, among other Cuban leaders, by Flavio Bravo, presi- 
dent of the National Assembly of the People's Government; Isidoro Malmierca, minis- 
ter of foreign relations; and Jesus Montane, alternate member of the Politburo and 
chief of the General Department of Foreign Relations of the party's Central Committee. 
They also participated in the establishment of the jury for the national competition 
on the occasion of that major date at the Casa de las Americas, and in placing a 
wreath at the bust of Simon Bolivar in Fraternity Park. They visited Jose Marti 

City of Pioneers in Tarara, and conversed with the Politburo member and minister of 
culture, Armando Hart. 


At the reception tendered by the Ministry of Culture itself, we approached one of 
the visitors, Orlando Gonzalez Aponte, deputy to the Congress of the Republic and 
executive secretary of the aforementioned Bicameral Commission. 


"The specific purpose of our visit," he stated, " is to observe the progress of the 
national program that Cuba is implementing in honor of the liberator; a program 
which, owing to its magnitude and splendid conception and execution, does honor 

to the liberator and commits the people of Venezuela and their different public 
agencies. 
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"Placed in the service of the great celebration is the Bicameral Commission, formed 
in 1989, which is the organ of the government's executive branch; the National 
Council on Culture (CONAC), which has assumed the artistic portion; and the Ministry 
of Defense, which is working on the organization of events. Stress should also be 
placed on the enthusiasm that exists among the trade unions and political parties, 
and in the different Venezuelan states. 


"Another purpose of the tour (which also includes Mexico and Panama) is to report 
on and foster the celebration of the Bicentennial in the spirit of the concrete 
agreements assumed on the program for the congress. Prominent among these agree- 
ments is the one for holding a congress of a continental type at Caracas from 30 
May to 4 June 1983, which we hope will be attended by the most extensive represen- 
tation of Latin American political thought: political experts and political mili- 
tants, who will analyze the political thought of Latin America from independence 
to our time with a deeply critical spirit." 


And he asks me to stress "Latin America," although the participants will come from 
all over America. 


On behalf of the delegation, Deputy Gonzalez wishes to leave an expression of grati- 
tude for the magnanimity of the Cuban Government in inviting them, and for the 
hospitality that they have received here; because they sense it as a symbol of the 
friendship that has always existed (and will always exist) between the Cuban and 
Venezuelan people, and that will, in the Bicentennial year, take on new life with 

a more extensive cultural exchange. 


2909 
CSO: 3248/310 


38 











COUNTRY SECTION CUBA 


DORTICOS INTERVIEWED ON JUSTICE MINISTERS MEETING 
Havana JUVENTUD REBELDE in Spanish 23 Oct 82 p 3 


[Interview with Osvaldo Dorticos Torrado, minister of justice, by National 
News Agency; date and place not specified] 


[Text] The Seventh Conference of Justice Ministers ot Socialist Countries was 
held in Ulan Bator, the capital of the Mongolian People's Republic. It was 
attended by a Cuban delegation headed by Osvaldo Dorticos Torrado. 


In an interview granted to the AIN [National News Agency], the minister of 
justice and member of the Politburo of the party referred to our country's 
participation in that meeting, the points on the agenda, the significance of 
Cuba being chosen as site of the next conference in 1984 and the importance of 
the CEMA meeting on legal matters to be held in Havana in November. 


AIN: Minister, what were the ‘main topics analyzed at the seventh conference 
and the subjects discussed by the Cuban delegation? 


Dorticos: The Seventh Conference of Justice Ministers of Socialist Countries 
held in Ulan Bator, the Mongolian People's Republic, from 23 September to 

26 September covered an agenda of unquestionable relevance for all socialist 
countries. 


In the first place, the justice ministers had to report on current tasks in 
the sphere of legal policy in their respective countries. Secondly, the con- 
ference discussed the subject of /development of forms of social participation 
in the prevention of law violations in socialist countries/ [in boldface] 
which is so important in the democratization process being carried out in the 
socialist countries. It is of special interest to Cuba, given its specific 
experiences in this. 


Cuba's Activity 


Concerning the first point on the agenda, we had the opportunity to explain 

to our colleagues from other socialist countries and to members of the respec- 
tive delegations the truly important activities carried out in the legal sec- 
tor in our country during the last 2 years--that is, since the sixth confer- 
ence. This included writing legislatim and other legal aspects. 
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In a journalistic interview it is not possible to cite all the different as- 
pects covered in our speech concerning the practice of law in our country dur- 
ing the jast 2 years. We explained to the comference everything referring to 
the legislative process--the legislation approved as well as legislatiom being 
written or debated--in the greatest detail possible. 


The work done by the Ministry of Justice based on its prerogatives with re- 

spect to the general functioning of the provincial and municipal people's tri- 
bunals, the present situation of the future election process for the electim 
of new judges for the next 5-year term for the people's assemblies and train- 
ing which is outside the responsibility of the ministry were discussed in our 


speech. 


We also mentioned the present process of practicing law in our country and the 
problem in the training and development of legal cadres which is very impor- 
tant due to the institutional process developed in our country. 


The increased scientific level of Cuban legal practice from the improvement of 
university education to the constant advancement of law graduates, including 
the constant enrichment of the legal sector through individual and self-taught 
studies, was presented as a basic objective attracting maximum interest from 
all the factors involved, particularly the Ministry of Justice. 


We also referred to the growing international activity of the ministry in re- 
cent times and the modest internationalist collaboration in the legal sphere 
in which we have participated. 


Legal regulations for economic contracts and the constant development of the 
legal support of the Economic Management and Planning System were also included 
in our speech. | 


Curiosity About the Cuban Experience 


In short, legislative activities in the different branches of law in our coun- 
try were cited. We can state, without exaggeration, that the Cuban experience 
provoked undeniable curiosity and receptivity. 


The second topic of the conference was the problem of development of forms 

of social participation in the prevention of law violations in socialist coun- 
tries. Before explaining the Cuban experience, we established the theoretical 
and conceptual principles that form the basic features defining and character- 
izing the participation of the masses in the creatim of a new society, con- 
trol of state activities and, consequently, the participation and control of 
the basic elements of society in the prevention of law violations. 


To illustrate the Cuban process, we formulated the preliminary cmclusion that 
our country has not experienced the anticipated, premature acceleration of the 
so-called process of /socializatim of the work of the state/ [in boldface]. 

We base this on the fact that there is no conflict between the activities of 
the state organs and the social organizations. Within the context of a social- 
ist society, the latter act directly tied to the state, enjoy its support and 
use the attributes of power. 
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As to caostitutional limitations on this topic, we started with the premise 
that we are still historically far fran inaugurating the process of communist 
self-government which is reserved for subsequent stages in the future. Con- 
sequently, the projections of our present Constitution toward the future can- 
not reach that distant horizon. Constitutimal provisions to transfer state 
functions to social and mass organizations cannot be used to create the ma- 
ture bases of communist self-government. They are only a vehicle of progres- 
sive and direct incorporation of the masses, the people, to state government. 
We noted that, in our country, expansion of social participation in preventing 
law violations does not imply a weakening of the state function and its power 
of coercion. 


After establishing these theoretical and conceptual premises, we went on in 
our speech to explain the different examples of social participation in our 
country to prevent law violatims. Special cmsideration was given to the 
institution of lay judges. We stated that this was an essential way in Cuba 
for society to participate in the prevention of law violations. 


The special characteristics of this institution in our country were explained 
in detail. 


All the activities of mass and social organizatims in Cuba that in one way or 
another participate to prevent law violations were given exceptional impor- 
tance in our speech. We also pointed out the original specific activity of 
the Committees for the Defense of the Revolution. 


Other Cuban experiences including labor law were covered in our speech. 


On this topic also, we could verify the great receptivity of the participants 
in the conference. 


Next Site 


AIN: What significance do you attribute to the designation of Cuba as the 
site of the next conference of justice ministers of socialist countries? 


Dorticos: Cuba was chosen enthusiastically and with a unanimous feeling of 
pleasure as the site of the Eighth Conference of Justice Ministers of Social- 
ist Countries which will be held in 1984. 


This has special significance for Cuba because, in addition to being an honor 
for our country, it means an exceptional opportunity to contribute to the 
maximum increase of the level of legal activity in our country. 


Concerning the attendance of the justice ministers of socialist countries and 
the agenda that will occupy their attention and workdays, we can and should 
create a demanding atmosphere’ for ourselves with the urgent objective to in- 
crease the scientific level and the practical effectiveness of the entire le- 
gal sector in our country, precisely when the institutional process of the 
Cuban revolution demands it. 
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I think that, stimlated by the prospect of holding that conference, it is 
possible to press for greater efforts toward ambitious progress in legal prac- 
tice in Cuba. 


AIN: We understand that the 21st CEMA meeting on legal matters will be held 
in Havana in November. Could you discuss its scope and importance and the main 
points to be discussed at it? 


Dorticos: At this time CEMA is making an in-depth analysis and elaboration of 
theses and projectios, all aimed at improving the integration process under 
the new conditions of the international capitalist crisis and the capitalist 
economic, commercial, tecmological and financial blockade of the countries 
of the socialist community. Therefore, holding the 21st CEMA Conference on 
Legal Matters in Havana has special significance. 


At that conference it is necessary to work on the legal tasks derived from the 
resolutions of the CEMA Council and Executive Canmittee. These unquestionably 
important aspects for the legal regulation of multilateral as well as bilateral 
international relations among the member countries of CEMA and questions per- 
taining to the legal regulation of scientific research on planning and design 
for the integration objectives cited are some aspects that will demmstrate 

the important mission of this conference. 


I believe that Cuba has the responsibility and the duty to create the best 
working conditions for this meeting, thus contributing to its success. 


7717 
CSO: 3248/264 
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COUNTRY SECTION CUBA 


RIZO ALVAREZ DISCUSSES 1982-83 SUGAR HARVEST 
Havana JUVENTUD REBELDE in Spanish 23 Oct 82 p 4 


[Speech by Julian Rizo Alvarez, member of the Secretariat of the Central Com- 
mittee of the party, to the national plenum of young cane machinery operators; 
date and place not specified] 


[Text] Comrades: 


It gives us pleasure to address representatives of the communist youth who work 
in mechanization becuase it offers us the opportunity to discuss some main top- 
ics related to this very important front of sugar agriculture and industry. 


The intensive and vigorous productive activity in our country aimed at making 
our sugar harvests more efficient is beginning to be seen as an achievable com- 
mitment, an objective that the hands and minds of workers and peasants have 
been transforming into a palpable and fruitful reality. 


They have worked with zeal, tenacity, enthusiasm and organization and the 
fruits are being harvested. For some years now, we have been involved in car- 
rying out efficient harvests. Along with the commitment to produce sugar, 
there have been radical changes in the sugar agricultural and industrial struc- 
tures and in the production relationships that are developing within the frame- 
work of scientific and technical advances. 


No other country has had such a rapid increase in cane mechanization. Within 
a very short period, it has become possible to harvest more than 3.3 billion 
arrobas of cane in one harvest. However, in spite of reaching such parameters, 
we still cannot be satisfied with our exploitation of machinery. The effort 
to increase the yield per combine by losing less time due to breakdowns has 
been inadequate. This hampers success in the fight for the most efficient 
mechanization. 


The national average yield per combine reached only 7,800 arrobas per day in 
the past harvest. There were provinces that did not even reach 7,000 arrobas. 
We all agreed that it is urgent to improve the efficiency of mechanized cut- 
ting. This requires more training and skill among the personnel who direct, 
maintain and operate the combines to facilitate application of the best experi- 
ences in this activity and to achieve systematic evaluations of the results of 
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the use of the cutting equipment to better learn the successes and problems 
that appear. We must correct these problems if we aspire to achieve and satis- 
factoril consolidate technical and productive mechanization. In other words, 
there are major conditions that determine the productive capacity of the opera- 
tor and his machine which cannot be ignored. If we take a quick look, we can 
see how the system of cane mechanization schools has been relegated to a sec- 
ondary position in practical work in recent years. There has not really been 
serious work to give priority to the skills of the combine personnel including 
the operators, mechanics and cadres that directly lead this activity. The 
machinery comrades have an inadequate level of preparation, training and tech- 
nical advancement. 


Work with the Man 


We cannot forget work with the man, the aspects related to his living and work- 
ing conditions, his ideological and political training. We especially have to 
consider organization and development of the emulation, an educational and mo- 
bilizing factor for work for socialist construction. 


Unfortunately, the organization of the million-arroba movement in the mechan- 
ized harvest and other mechanized sugar harvest tasks have not been given as 
much priority as the million-arroba movement for manual cutters. 


The communist youth have the commitment to stimulate and support this important 
work of the sugar workers union. We hope that the low number of million- 
arroba machines will increase greatly in this coming harvest and that the de- 
termination of the youths to win new victories will bring this about. 


When we analyze mechanization efficiency, we cannot lose sight of the fact 

that a considerable number of breakdowns occur because of inadequate condi- 
tioning of the land. In general, this is associated only with elimination of 
obstacles, not other problems or slowness in the introductim of new techniques. 


The combine also requires adequate repair and maintenance which demands skilled 
mechanics and a stable supply of parts with the necessary quality to prevent 
last-minute marathons that only lead to unnecessary problems. It is obvious 
that the supply of parts must be supported by increased recovery and manuf'ac- 
ture in the sugar agricultural and industrial enterprises themselves. The 
Youth Technical Brigades play an important role in this. 


Experience has shown that in those enterprises, districts and platoons where 
there is integral work of all the factors in the mechanization process, good 
results are obtained and the premises are established to achieve good machine 
operation and yield. However, we cannot deceive ourselves that these problems 
will be easily solved. They will require great dedication, hard work and the 
firm determinatio to conquer difficulties. 


UJC Tasks in the Harvest 


The communist youths must distinguish themselves in the front lines of this 
great battle. You cannot allow yourselves to be indifferent or show lack of 
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dedication or commitment. On the contrary, you must be tireless mobilizers in 
the search for solutions, be demanding of the administration, support the union 
and follow the party in the commitment to give more attention to the man and 
better preparation of the work equipment and land to guarantee daily fulfill- 
ment of the cutting norms throughout the entire harvest. 


This fight must be the raison d'etre of every UJC [Union of Young Communists] 
base organization in the enterprises. 


Along with these basic conditions which we could call work premises, there 
must be an evaluation of the harvest stage of the productive activity--that 
is, cutting, reaping and hauling cane. What should the attitude of our young 
communist operators be? What should their attitude be if they want their ef- 
frot to correspond to the effort that is made by everyone in general? 

You work on the main economic front: you know that our main resources come 
from your work. These resources are not going to go into someone's pocket or 
bank account but are reinvested to benefit the people. You are the first ones 
committed to future development. What should you do? This pledge to increase 
sugar agricultural and industrial efficiency is not just a matter of achieving 
goals. It is also necessary to achieve well, with quality and proletarian 
dignity. You have the duty to the party, your people and Fidel to work hard 
and well to achieve optimal mechanizatim. 

To optimize mechanizatim in the harvest means: 

To cut all the cane planned! 

To cut within the time planned? 

To comply with planning the cutting? 

To exploit the workday to the maximum! 

To not miss even a Single day of the cutting! 

To take care of the maintenance and preservation of the equipment! 

To save! 

To advance! 

It also means: 

To avoid carelessness in the cutting. 

To not throw cane away. 


To eliminate spills on the fields and roads. 


We know that there has been progress in all this but there are still problems 
that we have not managed to eliminate. They are there and they hurt. 
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If you want to optimize the harvest, if you want to be more efficient and pro- 

ctive as Fidel has asked, you must work conscientiously to eliminate, to 
eradicate these problems everywhere and to always think and act with the motto 
that optimization merely means guaranteeing that all the sugar potential in 
the country reaches the mill. 


That is our supreme aspiration for the harvest that is beginning and we trust 
that it is also the aspiration of each one of you in the harvest. 


7,000 Youths in Mechanization 


With great pleasure, we listened to the information that was read at this 
plenum that more than 7,000 youths have participated in the different mechan- 
ized activities of cane agriculture and harvesting. Of these youths, 411 were 
million-arroba workers and 7 reached 2 million. 


Our youth represents a powerful force in mechanization. Much can be achieved 
in creative capacity, productivity and exemplary dedication to the tasks of 
socialist construction if the UJC educates, gives incentives and forges the 
purest principles that are the bases of the revolutionary tradition of the 
Cuban youth movement. 


The communist youths must know that socialist production relationships create 
new and greater canmitments to accomplish the important transformations that 

the economic policy of the revolution must undergo. For example, some years 

ago there was a wage reform that meant a substantial increase in the wages of 
the sugar agricultural and industrial workers. 


Naturally, this wage increase represented a new process, the development of 
superior quality in labor in accord with the principles that govern the basic 
economic law of socialism. These benefits carry a moral commitment since if 
one receives more, he must respond with more and better productivity and 
quality. If the revolution is true to the workers, if it tries to help then, 
if it aspires to help them advance, the workers have the unavoidable duty to 
reciprocate. 


Any labor practice that permits workers to accept a higher wage and not de- 
velop their work better to correspond with what they receive is unacceptable. 


Honest and revolutionary labor conduct must prevail in the young machinery 
workers so that they are respected, admired, beloved and always enjoy the con- 
fidence of the party and the people. This confidence and respect have been 
earned by their exemplary attitude toward work. 


Each of you must understand this situation and then firmly cmfront anything 
contrary to our principles, our labor or professional morality. You must 
spread awareness of the importance of the economic policy of the revolution, 
work and educate our youths in these principles. That is indispensable. 


You mist educate with conviction, demonstrating reasons, educate with personal 
example and also educate with demand, criticism, strictness and seriousness. 
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There cannot be a decent, responsible, unimpeachable and exemplary youth who 

is in disagreement. To the contrary, we feel our youths are the main propagan- 
dists and examples of that work style. In this sense, the youths who hold 
leadership responsibilities or administrative positions mst especially demand 
and fight for quality. For no reason or pretext can they accept carelessness 
or tolerate bad work. That is their first duty. They must not forget that 
they are thus protecting the interests of the people and the interests of the 
workers themselves. 


The ecmomic focus of every aspect of the work must be known to you. It is 
necessary to forge the habit in young workers of evaluating results not based 
on mere accumulation of tasks or finished production but based on updated and 
in-depth analyses. Economic calculation and its offshoots and the laws that 
govern the socioeconomic formation of socialism cannot remain a mystery. The 
communist youth cannot ignore, be disinterested in or stop participating in 
the work that guarantees the establishment and consolidation of the economic 
management system. | 


Mechanization Is Decisive 


The effects of mechanization on cost efficiency of the enterprises and the 
higher or lower cost per peso of production are decisive. Mechanization is 
correctly considered the backkone of agricultural development. The introduc- 
tion of a large number of tractors, implements and other accessories has 
helped increase the level of our agricultural technology. However, underuti- 
lization of these means has negatively influenced the high cost per peso of 
production of our enterprises. 


We think that you mst fight wholeheartedly not only to forge the present but 
also our future. You have the historic and necessary responsibility of fight- 
ing and influencing so that all your enterprises, shops and platoons become 
profitable entities. 


Do not forget that ecmomic efficiency improves when the predominant indica- 
tors demonstrate that we do more, save more, exploit resources more, reduce 
the cost of each peso we invest in production, reduce losses and increase pro- 
fits more each day. 


This commitment requires not only determination and the desire to fulfill but 
it also requires knowledge of the economic theory of Marxism-Leninism and the 
concrete ecmomics that regulates socialist socioecoomic practice. 


In its economic guidelines, the Second Party Congress emphasized, among other 
things, the need to focus on mechanization efficiency, to increase this in the 
different jobs, to strive to reduce the amount of time required to do the jobs 
and to train and retrain operators, mechanics and leadership personnel. 


The search for administrative solutions alone cannot meet the demands of opti- 
mal exploitation and maintenance of the machinery. Administrative measures 
are important but, in order to achieve their full implementation, there must 
be conscious and enthusiastic support from the men, those who make the machines 
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work and those who organize and plan the work. We value the support of our 
youth and how much our UJC can influence achievement of these objectives con- 
sidering the number of youths who work with machinery and their constant in- 
crease. Combined with the work of the union and the indispensable political 
guidelines of the party, this will make it possible for us to achieve defini- 
tive solutions for a process that merges technical development with the labor 
force, that demands knowledge and skill but also a consistent attitude, a re- 
volutionary awareness and a determination to conquer difficulties and advance. 


Consolidate Sugar Production 


The 1982-83 sugar harvest comes in the middle of the 5-year period. Its re- 
sults will determine whether we can consolidate the sugar production plan for 
this period by the Third Party Congress. We must guarantee this harvest in 
order to be able to meet and even surpass the production commitment in the re- 
maining 2 years. 


We must be aware from this moment on that we are entering not only an important 
harvest but one that will be very difficult. 


When we say difficult, we are not trying to exaggerate. You know the concrete 
realities we have gone through: the low scattered rainfall that has affected 
the amount of cane to a certain degree and that scarcity of resources and 
spare parts. These tell us that a difficult harvest approaches. If we as- 
pire to fulfill the technical economic plan, we must set out on the first day 
and work until the last day well, firmly and steadily. The mills mst begin 
greater exploitation of their installed capacity, larger and more stable 
grinding than in the previous harvest, higher rates of industrial and cane 
yield, greater recovery and adequate growth in agroindustrial efficiency. 


To achieve greater efficiency in all the factors involved in the harvest and 
achieve high rates in grinding, recovery and yield means greater productivity 
from the machinery men, better care of the equipment, greater exploitation of 
the workday, better fuel savings and better fulfillment of the technical norms. 
This year we cannot throw a single piece of cane away in the field, the road 
or the railroad. 


It is necessary to make the cutting, reaping and hauling equipment work hard 
in the million-arroba movement. Each operator must make his effort and inter- 
est in cutting, reaping or hauling 1 million arrobas of cane a commitment of 
honor. 


Of course, the fact that the harvest does not begin with cutting and grinding 
cannot be forgotten. The basic conditions must be established; otherwise, 
there cannot be a harvest. It is indispensable that repairs in the mills and 
on cutting, reaping and hauling equipment be done with quality and care and 
without bungling. They must be done with the conviction that their quality 
will determine, to a large degree, whether there is good grinding and cutting. 
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Call of the Fatherland, the Party 


You have heard the call of your national bureau that convokes you to this har- 
vest. Fulfillment of these guidelines will have the extraordinary significance 
of knowing how to respond worthily to the call of your revolutionary organiza- 
tion, a faithful reflection of the call of the fatherland and the party! 


We all know that, in socialist Cuba today, the attitude of man toward work, 
the value of a strong arm, a useful mind and the determination of the worker 
and creator are recognized as the highest moral and social values. Day after 
day, they conquer difficulties, solve problems and advance firmly, forging a 
better world just as the brave Mambi soldier, the guerrilla hero and the revo- 
lutionary soldier did yesterday. The virtues and value of each man are iden- 
tified with the immeasurable honor of being capable, without the slightest 
fear shaking his resolve, of offering his blood and life if necessary for the 
freedom of our beloved fatherland. 


Today we have our heroes and heroines of the sugar harvest, the pwoerful force 
of the million-arroba brigades, the prime expressions of socialist work: Your 
life and example will always receive the gratitude of the fatherland! 


We have our beloved internationalist workers representing the greatest link 
a socialist worker can have! 


We have our people, our youths, happy, tireless in the determination to win! 
We have the example of our braye soldiers, our party and the person who in- 
carnates the highest virtues of courage, dedication, effort and integrity of 
the people, our beloved commander in chief, Fidel. 


In this immense effort that we all make, we have confidence in our communist 
youths who work with cane machinery, you comrades who will again reaffirm in 
this new sugar harvest, as always, your combative position as revolutionary 
vanguards. 


The dignity and honor of the machinery communists demonstrated throughout 
these years of socialist construction commit you to our people and the party. 
We are sure you will always hold your heads high as fulfillers of the father- 
land and socialism, as faithful followers of the revolutionary principles, the 
cause of the people, the party and Fidel. 


Comrades of mechanized cutting, let us make this new sugar harvest an optimal 
and successful sugar production campaign! 
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COUNTRY SECTION CUBA 


INCREASED MECHANIZATION FOR SUGAR HARVEST NOTED 
Havana JUVENTUD REBELDE in Spanish 23 Oct 82 p 4 


[Text] The 1982-83 sugar harvest needs the greatest dedication from all the 
forces tied to this important activity. The work of the youths, especially 
those who work in mechanizatim, now has exceptional importance. 


Keeping in mind the capitalist economic crisis that affects the entire world 
and the low sugar prices, it is necessary to give special impetus to the acti- 
vities to guarantee that each brigade, platoon, district and enterprise effi- 
ciently fulfills the established plans. 


Based on the above, the National Bureau of the UJC [Union of Young Communists] 
calls all the youths who will participate in this sugar harvest to develop a 
great offensive. The essential objectives are: 


To guarantee the care and maintenance of the equipment, greater savings, re- 
covery and manufacture of spare parts and initiatives that help solve problems 
in repairs and production. 


It is important not to forget the necessary skill that the advance of techno- 
logy in the agroindustrial complexes demands. Mechanization increases yearly 
in our country. The revolutionary state places increasingly modern equipment 
in the hands of the youths with the objective of humanizing work and increas- 
ing productivity, one of the most important indications of economic efficiency. 


During the emulation called the working youth fights for ecmomic efficiency, 
there were many distinguished cutting equipment operators who were selected as 
Youth Vanguards of the Sugar Harvest. Youths and members actively participated 
in cane reaping and hauling. The establishment of 12 hauling collectives and 
8 reaping collectives in Matanzas Province that managed to overfulfill their 
commitments was outstanding. Examples like these can be imitated by those who 
participate in this activity. 


The creation of youth brigades for mechanized cutting in Cienfuegos and Matan- 


zas Provinces, a major impetus, was a valuable experience. These new ideas 
are a starting point in the movement toward greater achievements. 
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Based on the role that the youths play and the effort they make, there must 
be more attention from the UJC leadership levels and their base organizations. 


The mechanization youths must continue insisting on greater savings of fuel, 
lubricants, batteries, tires and parts in industry and agriculture. They must 
prevent leaks in tanks and maintain strict control in measurement, giving each 
piece of equipment what it needs for its work. They must increase safety 
measures to prevent contamination of these liquids and help each operator have 
great awareness and discipline in the use of the equipment. 


It is also important to fight to reduce unproductive work by the equipment 
and to fulfill the norms of use and maintenance of tires and batteries. 


The manufacture and recovery of spare parts are an important contribution to 
the national economy so the plan must be fulfilled. The Youth Technical Bri- 
gades in the repair shops of the cane enterprises, sugar mills and other pri- 
ority centers of this industry ,mist sign agreements with the administrations, 
tying a considerable number of tecmical and professional youths in order to 
solve the difficulties that are faced each year. 


It is right to point out that this battle is also won with quality maintenance 
and repairs, maximum exploitation of installed capacity and efficiency in tech- 
nical operations leading to a decreased rate of breakdowns. 


The preparations for and development of this sugar harvest with the participa- 
tion of the Cuban youth must be better throughout. Without any question, the 
mechanization youths will test their ability to achieve the desired objectives 
and make the 1982-83 harvest a new victory for the revolution. This will lead 
to more resources for our economy and greater well-being for our people. 


The youth must play a very necessary role in sowing, reaping and harvesting 
and in repairs and maintenance of the sugar factories. They must be vanguards 
in the optimization of these tasks and the future relief for those who have 
worked for decades so that our primary industry progresses well. 


To fulfill the sugar plan in each enterprise with quality and economic 
efficiency! 


[Signed] UJC National Bureau 
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COUNTRY SFCTION CUBA 


LEADERSHIP ACTIVITIES OF FAR CHIEFS NOTED 
Group Dynamics 
Havana VERDE OLIVO in Spanish No 45 11 Nov 82 pp 36-39 


[Article by Mario Rodriguez in the "Issues in Military Psychology and 
Education" Section: "Some Sociopsychological Phenomena of the Military 
Group" ] 


[Text] As a leader, a chief must be familiar not only with the particular 
features of his group in general but also with the sociopsychological 
processes and phenomena that take place within it, that is to say, 

the interrelationships, opinions, moods and ‘raditions, as well as 

the mutual psychological influences, imitation, identification, conformism 
and personality self-assertion. 


In order to delve into the psychology of his military group, a chief 

must be perfectly familiar with the interrelationships prevailing in 

it, their trends and substance and the way in which they manifest themselves. 
Such interrelationships are influenced by a number of factors, foremost 

among which are social, psychological and ethical factors. 


Although interrelationships depend on the traits and qualities of a 

personality, they are dictated, above all, by the prevailing social 

environment. This is in line with the Marxist view that social life 
plays a determining role in all aspects of human activity. 


Nevertheless, the psychological factor cannot and must not be ruled 

out in the process of communications among individuals. This factor 
manifests itself through thoughts, judgments, moods, sensations, psychic 
states, knowledge and views vis-a-vis other individuals. 


Interrelationships in a military group are quite varied and dynamic, 

and their characteristics and qualities vary in accordance with the 

phase of military service in which they developed. Of particular importance 
in this regard are the personal relationships and communications within 

the group during life and work together. 


No less important is the correspondence between the various interrelation- 
ships that the combatants establish and the behavior they display. 
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Hence, a commander must be able to ascertain, for example, the degree 
to which violations and the nature of interrelationships are linked. 


Contacts in a military group are based on the demands established in 
this regard by military regulations and, in turn, reflect the true 
meaning of communist ideology and socialist ethics. 


The latter are based on mutual respect, camaracerie and friendship, 
mutual aid, socialist internationalism and a high level of conscious 
discipline. 


One indispensable requirement for a chief's being able to establish 

the finest possible relations in his group is his awareness of the 
responsibility with which he has been entrusted, in addition to which 
he must be an example of strict discipline and permanent self-criticism. 


Without constant self-control it is impossible to become a mature officer 
and an efficient educator of subordinates. 


Another indispensable complement for success in military group activities 
is a skillful combination of respect, deference, and demands. To this 
end an officer must bear in mind that not all individuals can be dealt 
with the same way. In his relations with his subordinates an officer 
must consider the psychic state of each individual, as well as his 
individual traits. 


This approach is all the more necessary nowadays, when the cultural 
and educational level of the new soldiers is much higher, which means 
that the combatants will perform a more in-depth analysis when the 
time comes to judge the slightest instance of unfairness or lack of 
tact on the part of their commanders. 


Besides the responsibility or position that he holds, one of a commander's 
primary obligations is to treat his subordinates with the necessary 

tact and to influence them with the proper comments and his personal 
example. 


A commander who respects himself and others will never employ an inappropriate 
tone in dealing with his personnel, even in the event that some obvious 
mistake has been made. 


In such situations the officer must deal with the subordinate without 
wounding his self-esteem, explain the mistake to him and tell him how 
to correct it. 


It is not easy, of course, to be both demanding, affable and approachable. 
These qualities are developed during work with the men and as the chief 
acquires the necessary know-how and habits in military education and 
psychology. 








Being close to personnel means having much more frequent contacts with 
them outside service time too. Hence, individual conversations or 
face-to-1ace meetings are especially important as ways of interacting 
with the combatants. 


In the units in which this approach to education has been taken, we 
have seen better results in combat and political training. 


"In this sort of activity," Ist Lt Alcides Ferrer of the Central Army, 
told us, “it is very important to respect the honor of the subordinate, 
not to prejudge his activity and to underscore in the dialog not only 
the negative aspects of his conduct but the positive aspects as well. 
This has given us very good results in our small unit." 


The closest ties canbe seen in small groups. These minigroups, as 
they are usually called, are formed because the men have to help each 
other in learning about combat equipment, because they are involved 

in joint activities in their free time and at times because a negative 
attitude exists towards the service or towards the commander himself. 


In the latter case, quick action must be taken and in-depth educational 
efforts undertaken. In addition, the group must be shown how harmful 
the existence of minigroups is, and if the situation so demands, the 
leader ought to be transferred immediately to another small unit. 


Social opinion plays ar important role in the life of each group. 

It is a component of social psychology in ongoing activities, influences 
personality and is a factor in developing certain customs, traditions 
and interests. Therefore, a chief must see to it, above all, that 

a group's social opinion is solid from an ideological standpoint. 


If erroneous concepts or strictly personal interests manifest themselves 
in a small unit, this will of course show up as inadequate teamwork. 

It is thus important for a chief to be familiar with his group's views 
and how they developed. 


There are intellectual, emotional, motivational and volitional elements 
to social opinion, which manifests itself in opinions, desires and 
demands, from which a chief can deduce the combatants' attitudes towards 
certain issues, phenomena, events and developments. 


The creation of a healthy social enrivonment in the group is especially 
important so that the combatants can express their relations of friendship 
and camaraderie, exchange experiences and know-how, become "popular" 

and achieve approval, respect and authority, in other words, assert 
themselves within the group. 


The chiefs, their stand-ins for political work and the organizations 
of the party and the UJC [Union of Young Communists] are the main trans- 
mitters of social opinion. 
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Group mood is a more lasting emotional element that comes into play 
when the combatants reveal their qualities and skills and that therefore 
influences the effectiveness-of individual work, instruction and service. 


Positive states of mind, such as confidence and diligence, set a special 
tone and facilitate the work of each combatant and of the entire small 
unit. In contrast, negative moods significantly hamper their work. 


A military group's state of mind is influenced by countless factors, 

foremost among which are: the social organization; the importance, 
development, goals and results of the activities it performs; existing 
interrelationships; living conditions, education and self-education. 

It depends, among other things, on personal qualities, character, temperament 
and experience. 


It is very important for a chief to be familiar with the causes of 

group states of mind so that he turn them to good advantage. Thus, 

he should see to it that his subordinates succeed in their work, organize 
mutual aid among them, support them with encouraging remarks, show 

the necessary psychological tact and provide them with constant examples 
of intelligence, confidence and optimism about life. 


Inasmuch as states of mind can change at any time, a chief must do 
everything he can to maintain a general enthusiasm and prevent negative 
influences from arising. 


Traditions are often developed to make the group closer. These are 

nothing more than the customs, rules and regulations that govern the 

lives of individuals and that are transmitted from generation to generation 
within the small unit. 


Combat traditions and the traditions of a military group are of great 
practical importance to a commander. The former traditions include, 

for example, the legacy of our Rebel Army in the Sierra Maestra, of 

the underground fighters in the plains, the Bay of Pigs and the struggle 
against bandits, and the internationalist missions of our Revolutionary 
Armed Forces. The latter include love for the unit, for the combat 
banner, a spirit of mutual aid, teamwork, and the determination to 
always set an example in the various instruction and combat missions. 


Traditions are formed under the influence of ethical principles; they 

are thus analogous to ethics. Yet at the same time there are differences. 
Ethical standards tell us: You must act in such a way. Traditions 

guide us by the example of the finest representatives of past generations. 


Each small unit has its own traditions that differentiate it from 
others. Thus, one unit might always post excellent results in shooting, 
another in athletics, and a third in amateur activities. All of these 
traditions exert a positive influence on combatants and their activities 
and behavior. 
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"Without traditions," A.C. Makarenko says, "I feel that a proper education 
is impossible. Why? Because it is impossible to educate without having 
a strong group that respects its dignity and senses its personality." 


Respect for and observance of traditions and duties set forth in the 
regulations. Thus, Article 3 of the FAR's Military Regulations stipulates 
the following: 


"Every soldier must attach a high value to the honor and combat tradition 
of the Revolutionary Armed Forces and of his military unit, as well 
as to the dignity of his military rank." 


In his educational activities and as the person ultimately responsible 
for the instruction process, a commander must also be familiar with 
other sociopsychological processes and phenomena. Among them we would 
underscore mutual psychological influences, imitation, identification, 
conformism and personality self-assertion. 


What is the essence of mutual psychological influences? 


Based on material and spiritual needs, individuals develop certain 
interests vis-a-vis other individuals, their manner of thinking, their 
characteristics, inclinations, pastimes and behavior. Because of this, 
under certain conditions there is an unconscious and involuntary need 
to essimilate the states of mind and approaches of others. 


A psychological influence takes place when a certain state of mind 
with a strong emotional charge is conveyed to another individual. 
It can have both positive and negative effects. 


A positive effect can be clearly seen in the pursuit of socialist emulation. 
In this case it is the combatants’ initial motivation to pursue an 
emulation, which greatly simplifies the chief's work in this regard. 


Imitation is merely a conscious or unconscious following of a certain 
example. Thus, a person can try to imitate another's appearance, 
modes of behavior, manners, approaches to certain situations, etc. 


Imitation always pursues a clearly-defined and rational goal. There 
are two kinds of imitation in a military group, imitation of behavior 
and imitation of reasoning. 


The former is an attempt to copy certain details of other combatants' 
appearance or to undertake similar activities. 


For example, soldiers tend to imitate each other's way of wearing their 
uniform, which is often not the proper way, or of wearing nonregulation 
articles of clothing or of carrying nonregulation objects. 


Positive imitation involves reproducing the finest actions and procedures 


with combat equipment and weaponry or during physical or infantry training, 
etc, to cite just three examples. 
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An imitation of reasoning is reproducing the assessments and judgments 
of others, often without the slightest personal originality. 


Imitation, a psychological phenomenon inherent to man, plays a major 
role in guiding the soldiers’ conduct and leaves its mark both on the 
psyche and on interrelationships. 


"Imitation has beyond question played a great role in the history of 
ideas, tastes, styles and customs," G.V. Plekhanov once said, later 
adding: "Its great importance was even noted by the materialists of 
last century: Man is full of imitations, Helvetius said." 


A commander can also come across another important sociopsychological 
phenomenon in his work: identification, which is the total or partial 
reflection of oneself in other individuals. 


A combatant can identify with a comrade, a friend, the personality 

of a hero. Identification is conditioned by an ability to penetrate 
the psyche of another individual and to experience his same sensations, 
interests and needs. 


When identification spreads in a group, it means that personal relation- 
ships and teamwork have developed to a high degree and that effective 
action can be taken in difficult and complex situations. 


Experience has shown that if military groups have the same level of 
training and organization, a combat mission will be performed more 

efficiently by the ones that have a higher index of identification 

and in which interpersonal relationships are better structured. 


Identification affords the possibility of developing self-awareness. 
As Marx said, "Man is born without a mirror in hand. Man's first look 
into a mirror is when he sees a fellow man. Only when he sees Paul 

as resembling him will Peter begin to regard himself as a man." 


In his daily activities a commander must remember that identification 
is achieved much more easily in those combatants that serve as models 
for others. 


Conformism is another sociopsychological phenomenon to bear in mind. 

It reflects man's ability to adapt to the prevailing conditions in 

a group, as well as to its relationships and opinions. A conformist 
unquestioningly accepts the group's judgment so that he does not become 
isolated. 

Conformism does not have only negative aspects, though. A new recruit 
will try to assimilate and uphold the group's finest traditions; in 
this case conformism is positive. But if, in contrast, his adaptation 
is passive and he shies away from the struggle and effort to achieve 
better results, this is harmful conformism. 
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The nonconformist is exactly the opposite. He behaves with complete 
independence and tries to underscore his individuality, disputes the 
opinion of the majority and reacts negatively to any demand. Although 
such an individual possesses independent opinions and defends them 
vis~a-vis others, he is generally not very self-critical and incapable 
of accepting the views of his comrades. 


The process of adapting to the interests and opinions of the group 
can be external. In this case, the soldier expresses his opposing 
views before agreeing to accept the group's judgment. Later, when 
he has left the unit or finds himself in another group, he returns 
to his personal assessments and judgments. 


When conformism is internal, the soldier adopts the views of the group 
under some degree of pressure and for fear of being isolated. How 
can a chief uncover this phenomenon? 


We could state that, first of all, a conformist in general possesses 

a less developed intellect, shows an ability to control himself in 
difficult field situations and characteristically jokes all the time 
about the opinion that others have of him. A conformist opposes new 
developments, regarding them as "deviations from the established order" 
and even "an aifront to his personal honor," etc. 


Personality self-assertion is another interesting sociopsychological 
phenomenon. Each combatant tries to assert himself in the group, to 
play a specific role in it and to have his qualities and skills recognized. 


Self-assertion is manifested through a desire to satisfy the most pressing 
of needs or to attain certain goals. It is closely linked to the stature 
of the combatant, which consists of an influential position among his 
comrades in recognition of his knowledge, experience, skills and moral, 
physical and psychological qualities. 


Some comrades, however, possess a stature that can be branded negative 
and they could even become ringleaders of indiscipline and breach of 
regulations. 


Some of the causes of this could be the combatant's inability to attain 

a specific position in the group, the emergence of sentiments at variance 
with the small unit's main activity and a combatant's self-limitations 

in accomplishing his goals, which leads to constant setbacks. 


An analysis of the main reasons why combatants violate regulations 

shows that in many instances there is a lack of self-assertion in social 
life, in other words, before joining the Armed Forces, a situation 

that can last for some time. 


In conclusion we can state that the proper guidance of mutual psychological 
influences, imitation, identification, conformism and self-assertion of 
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personality is a vitally important mission that every chief must perform. 
On it hinges to a great extent the effectiveness of the military group's 
instruction, education and teamwork. 


Stages of Development 
Havana VERDE OLIVO in Spanish No 46 18 Nov 82 pp 36-39 


[Article by Mario Rodriguez in "Issues in Military Psychology and Education" 
Section: "Stages of the Military Group"] 


[Text] As we have already seen, a military group is characterized 
by its dynamism and constant development, as well as being a qualitatively 
superior form of intergroup relationships. 


The presence of elements both formal and informal, social and psychological, 
Organized and spontaneous is due, among other things, to the fact 
that it is made up of individuals who are constantly active. 


In defining it as a social body in development, we can therefore clearly 
indicate its levels and stages. This naturally helps a commander to 
influence its training and to exercise more effective leadership. 


Each of a group's levels and stages is distinguished by a complex process 
in which a wide variety of internal and external relations come together, 
and the strength of their influence can be immediately felt in such 
important spheres as service, instruction, living conditions, etc. 


In the process of consolidation and development, some relations emerge, 
others are bolstered, while still others languish or, on the contrary, 
grow stronger. | 


Inasmuch as it is also a system of communication among individuals, 
any change among its members shows up in its state, level and degree 
of development, and vice-versa. Any change in the system affects the 
personality of its members. 


It is a complex phenomenon, and its stability is reflected in the demands 
that are posed within it. 


"Demands," Makarenko said, "form the group, which, in turn, modifies 
the nature and amount of demands, as well as the tactics for posing 
them." 


Thus, a demand is no longer a force that is external to the group; 
it becomes one of its most important internal functions. 


The first stage in the development of a military group is organization. 

This includes: the placement of personnel in their various posts, the 
organization of squadrons, crews, combat posts, groups and platoons; 

the screening of general skills; structuring the rank-and-file organizations 
of the party and the UJC; appointing the officers to head the small 

units and assigning personnel according to specialty. 
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The commander is the central figure in this stage. He personifies 

the single command, demands correct behavior from all and directly 
infiuences the interrelationships among combatants. Thanks to his 
instructions and influence, the personnel begin to group together around 
a common mission. 


The second stage is stabilization. During this stage the leader pays 
special attention to subordinate chiefs and to party and UJC organizations 
so that they consolidate their necessary authority, are spokesmen for 

the most progressive opinions and support and help meet the commander's 
demands. 


Concurrent to this, Makarenko's experience shows, a passive element 

comes into play in performing the assigned missions. This stage could 

see the emergence of minigroups that tend to resist demands. Nevertheless, 
social life continues its upward march; socialist emulation develops 
further, and the combatants are especially active in amateur groups, 
athletics, etc. 


The third stage is the so-called simplification stage. During it there 
emerges a positive, responsible attitude towards the various tasks, 

while the chief relies on the awareness and teamwork of the group and 

its traditions and social opinion. True relationships of camaraderie, 
friendship and mutual aid develop among the combatants, and a favorable 
sociopsychological atmosphere emerges. 


During this stage even the chief's style of work changes. If in previous 
stages he operated as a force outside the group, this time he represents 
its interests. At the same time, the personnel make mounting demands 

on the chief"s skills and ‘style of leadership. 


In this stage the commander makes it a special point to create the 
necessary incentives and tells his personnel about the goals that they 
are to achieve. 


With regard to the specific goals that a unit or small unit must attain 
in its development, the Main Report at our party's Second Congress 

had something very apropos to say in reference to the immediate tasks 
of the Armed Forces: 


"The FAR should therefore continue to enhance their mobilizational 

and combat readiness, complete and consolidate their structure at every 
level and accord special attention to a thorough mastery of existing 
and future weaponry and equipment." 


Parallel to this, socialist emulation must continue to be developed 
and refined, because it has such a great influence on military groups 
and their politicomoral and psychological personality. Each combatant 
must struggle not only to enhance his performance in an emulation but 
also to achieve increasing mastery of his specialty. 
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fourth stage is marked by the group's activities as a learning center. 
During this stage each soldier demands the most of himself, based on 
the group's common demands, which reach a high level of development 
during this phase. Self-guidance then emerges. 


Bearing this in mind, the commander assigns the appropriate missions 
and explains the recommended methods of performing them. 


There is no reason now for the administrative approach that marked 

the first stage. It is now indispensable to rely directly on the group, 
on its opinion and on its role in resolving all of the issues that 

are inherent to the service and to living conditions. 


The command and the leadership take on specific functions during th’s 
stage, including, first of all, strict performance of the assigned 
missions without having to resort to any sort of coercive measure. 

At this point all decisions must be well-founded. 


This period does not, strictly speaking, conclude with the stabilization 
of the unit, inasmuch as it is of limited duration, as is usually the 
case with officer or specialists courses. 


Therefore, the four-stage development is more applicable to the groups 
that have a specific life span. Most of them are characterized by 
the first three stages, especially the second. 


Having mentioned demands, we should emphasize that they do not arise 
spontaneously; they gradually take shape as part of the entire process 
of activities and under the influence of the commanders and the party 
and UJC organizations. 


The group's development constantly enhances its chief's leadership 
and personality. This is because the progress of the leader and the 
stabilization of the goal of his activities constitute a single process. 


A group can only be evaluated on a comprehensive basis. Thus, for 
example, we cannot judge an entire unit just on the basis of a crime 
that was committed in it. This would be negative from a theoretical 
and practical standpoint. 


Each military leader in the Revolutionary Armed Forces must be constantly 
concerned with educating his subordinates, bringing them together to 
perform their main missions and creating a group that has a clear awareness 
of its goals. 


To do all this, a chief must possess high-level professional and military 
training and a thorough knowledge of Marxist-Leninist sociology and military 
instruction and psychology. 


Thus, a military group's activities pursue a single objective: training 
for combat and the armed defense of the socialist homeland. 
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A single command, perfectly regulated interrelationships, a high level 

of organization, ultimate goals, a demanding attitude, discipline, 
awareness, camaraderie and friendship are also part and parcel of a 
group's structure. 


In order to perform efficiently, an officer must possess detailed knowledge 
of his personnel's psychology, which is reflected in the interrelationships, 
states of mind, opinions, traditions and interests of the combatants. 

This also exerts a major influence on work performance, the development 

of a well-defined personality and teamwork in the small unit. 


The Group's Sociopsychological Stability 


One of a group's essential characteristics is its sociopsychological 
stability in varying service situations, even those that could be termed 
extreme. 


Countless factors will impact on the psyches of combatants and officers 
during combat. In particular, the personnel will be under pressure 
from the combat situation and will be deeply concerned about performing 
their mission quickly and successfully. 


The enemy's use of weapons of mass extermination, for example, could 
cause temporary disturbances, as well as an acute sense of insecurity 
and other negative reactions. 


Therefore, a soldier must be politically, morally and psychologically 
prepared to quickly overcome the impact of negative factors in any 
situation. 


In this sense, sociopsychological stability is merely an ongoing manifes- 
tation of intellectual, emotional and volitional qualities, as well 
as of experience and established interrelationships in a group. 


The development of a group's sociopsychological stability has a positive 
influence on the consolidation of interrelationships, on enhancing 

the cooperation that develops during the performance of certain missions, 
on the combatants' awareness of the need to comply with the demands 

in the regulations and their commanders’ orders and instructions, 

on coordinated efforts to achieve iron-like discipline and on attaining 
optimum combat organization, readiness and mastery. 


A decisive precondition for a combatant's ethical stability is his 
ideological conviction, 2s well as the degree of the group's psychological 
development and its teamwork. 


Sociopsychological stability is based on awareness, camaraderie and 
friendship in a group, on a thorough familiarity with the demands of 
military service, on an understanding of the importance of organization 
and teamwork in a unit and on the coordination established to perform 


each mission. 
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A group can maintain i:s teamwork even in the midst of an extremely 
critical situation if its members have positive attitudes towards the 
service and if interrelationships are based on lofty moral concepts. 


Social opinion encourages responsibility and duty and at the same time 
stimulates camaraderie, friendship, strength, bravery and discipline. 


The publicizing of the most outstanding examples of heroism, discipline 

and vigilance and strict compliance with duty are instrumental in consolidat- 
ing a deep-seated ideological conviction and in fostering a favorable 
psychological atmosphere for daily activities. 


This is consistent with our party's demands in relation to leadership 
and educational activities in our Revolutionary Armed Forces. 


"| .0fficers, communists," the minister of the FAR, Army Gen Raul Castro, 
stated, "have an elementary duty not only to enhance political and 
ideological training but also to work tirelessly and intelligently 

with all combatants to educate and train them in revolutionary ideas 

and principles. This effort must be given permanent priority under 

any circumstances in our daily activities." 


Thus, in order foster teamwork in a military group and develop its 
sociopsychological stability, personnel education must be approached 
creatively, the tasks involved in political, ideological and ethical 
education must be undertaken as a whole, and the particular features 
of each group must be paid particular heed. 


This is closely linked with a constant enhancement of the combatants’ 
social activities. In addition, instructional activities (the basic 

task) enable personnel to actively join in the many contacts and relation- 
ships that are established. 


These contacts and relationships lend a new sociopsychological tone 

to the group and help to develop its essential traits, which include: 

a high level of organization and discipline, mutual demands, responsibility, 
camaraderie and brotherhood, teamwork and a permanent readiness for 

group exploits in defense of the socialist homeland. 


Sociopsychological stability depends largely on the personal examples 
given by officers and on their work style and ability to structure 
relations with their subordinates. 


In order for a leader's influence to be effective, he must unquestionably 
possess authority. Concurrently, a commander must be familiar with 

the personality traits of each combatant, be able to quickly and correctly 
assess the situation in which his subordinates find themselves at a 

given moment and come up with the most effective way to guide the single 
process called political, ethical, combat and psychological training. 
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A rigid, one-man leadership style is often not the only way to get — 
the group out of a difficult situation; in fact, it is frequently totally 
inappropriate. 


If the group has already been structured, it becomes involved in general 
activities and can therefore mobilize its own potential, which helps 
the chief a great deal in performing a highly complex mission. 


Experience shows that mutual understanding, teamwork and a high-level 
work spirit are greater in the groups that have been organized with 
an eye towards the psychological compatibility and individual traits 
of their members. 


Therefore. personnel must be placed in their specialties pursuant to 

a thorough study of their character, temperament, aptitudes and other 
traits. We must always bear in mind that psychological incompatibility 
could give rise to all sorts of conflicts. 


In properly structuring interrelationships and preventing conflicts, 
it is also important to create the necessary conditions so that each 
soldier can assert himself and achieve some degree of stature. 


Summarizing what we have said, we can conclude that in developing socio- 
psychological stability it is necessary: to explain each goal and 

tosk to the personnel, to encourage the work of party and UJC organizations 
and to develop awareness, camaraderie, friendship and a communist attitude 
in relationships. 


Moreover, it is indispensable to comply strictly with military regulations, 
to strengthen the authority of the commanders; to properly select activists 
and hold them up as examples in instruction and service; to insure 

a friendly atmosphere of teamwork in the small unit, especially during 
maneuvers and training, which should resemble actual situations; to 

round out squadrons and crews in accordance with personnel specialties 

and bearing in mind psychological compatibility and individual characteris- 
tics; to be constantly concerned about the personnel and to satisfy 

their reasonable needs and desires, and, lastly, to create the necessary 
conditions for personality self-assertion. 
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COUNTRY SECTION CUBA 


ANTI-TANK ARTILLERY UNIT TRAINING DESCRIBED 
Havana VERDE OLIVO in Spanish 28 Oct 82, No 43, pp 30-33 
[Article by Pablo Noa] 


[Text] This is the first time since the Year of Instruction began that a com- 
bined class has been taught in this small anti-tank artillery unit. 


The soldiers are aware of the objectives of this activity. In previous years 

many were able to participate in them. m this occasion, the anticipation was 
noted most in a group of new members of the unit. Nevertheless, everyone was 

enthusiastic about fulfilling the time norms in the shortest time planned and 

with the greatest quality. 


The camoined classes verify the knowledge acquired by the soldiers in a brief 
period of instruction; they verify the assimilation achieved in the different 
subjects taught. They give a truly integral nature to training the personnel 
to carry out their combat missions efficiently. 


They are very important in increasing the combat readiness of the small units 
and for field training. According to the class curriculum, each soldier and 
the small units as a whole can fulfill the planned time norms. 


This type of class is also taught with the objective to verify the preparatim 
level of the troops, the cohesion of the small units and their readiness to 
participate in tactical maneuvers with real firing. 


Combat Alarm 


For the members of the small anti-tank artillery unit, the week began with 
physical training. Then came the combined class that we were talking about. 


Lieutenant Tellez explained the objectives and the order in which they would 
be carried out. Earlier, obeying the signal of the /combat alarm/ [in bold- 
face], the soldiers went in the dormitory and collected their personal field 


equipment. 


The officers were given the objective of determining the degree of skill and 
mastery in the organization of uninterrupted command of the units during combat 
and verifying knowledge in the organization of the fire system. 
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The sergeants and soldiers must show the speed and precision with which they 
can act while occupying and abandoning fire lines and their skill and accuracy. 
They alsu demostrate in practice their mastery of tactics, special and tech- 
nical training and the ability to protect themselves from mass extermination 
weapons. 


The class began. 


After presenting the missions based m a tactical situation, the leader ordered 
them to get in the vehicles and go to the places indicated. 


The orders came one after another from the leader to the communications equip- 
ment operator who repeated them quickly and energetically. Each crew received 
pertinent orders and acted quickly. The parts chief's reported. 


Variants were applied. The occupied fire line had to be abandoned. The ve- 
hicles left for the new site. The battery chief used the time to train the 
drivers and other members of the crew. 


The first part ended. The class leader met with the parts chiefs to summarize 
the outstanding aspects. 


On the Range 


The second part of the class was held on the unit's range. The time norms were 
the main factor. 


Facing their weapon, each crew was ready to quickly and accurately occupy its 
position in the vehicle and prepare the weapon for firing. 


Soldiers Jose Bergolla and Alfredo Pino and S3C Alfredo Hernandez were out- 
standing in that part. The collective objective was not just to fulfill but 
to overfulfill. 


The soldiers were timed from the moment they correctly removed the projectile 
from the box, placed it on the ramp and had it ready to fire. 


At the same time in other areas of the range, the soldiers demonstrated their 
ability in protection from mass extermination weapons. On this occasion, the 
time was measured and dynamics related to the use of the gas mask were 
introduced. 


Firing was dme in the final area. With the help of the training machine, the 
young artillerymen hit the targets. 


At the end of the last part of the class, the leader evaluated the actions of 
the members of the small unit and offered recommendations for future activi- 
ties. The names of the most outstanding were mentioned. 


The objectives were achieved by combining the study of the topics with the 
varied training, acting under situations similar to real combat. It gave 
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support to the individual procedures and cohesion through cooperation with 
Other members of the crews. 


As can be seen, preparations for and execution of a combined class demand 
great responsibility and dedication. The chiefs in charge of organizing and 
leading them offer solutims to the problems that can occur during them and 
insure good planning with all the participants. 


These activities are very significant in the life of the small unit since 
they really contribute to increased combat training and ability. 


Permanent Readiness 


S3C Alfredo Hernandez, me of those distinguished in the recently cocluded 
class, stated: "We have permanent combat readiness in our battery. 


"T have been in the FAR almost 3 years. In this specialty, the instructims 
that I will never forget are those given in maneuvers and firing. They re- 
present a lot in my life as a soldier." Alfredo has been a distinguished 
youth during his time in service. 


Another Alfredo named Pino also performed well in the class. He was a driver- 
operator of a weapon. Although he has only been in the FAR for 8 months, he 
showed mastery of the equipment and constant concern to increase his knowledge. 


He Said: "I want to do my duty for the defense of the fatherland well and in 
a disciplined way. My commitment is to be useful and to contribute what is 
expected from us youths." He added: 


"A lot is learned in these classes. Not only do the chiefs measure our level 
of preparation but we ourselves can verify it. Based om the results, we can 
make efforts to eliminate the problems that might occur." 


After a short break, the chief of the small unit ordered a formation. They 
began other tasks to guarantee maintenance and preservation of the equipment, 
armaments and study materials program. Other activities leading to the bet- 
ter development of life in the camp also began. 
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COUNTRY SECTION CINBA 


WESTERN ARMY BRDM-2 EXERCISE NOTED, SOLDIER INTERVIEWED 
Havana VERDE OLIVO in Spanish 28 Oct 82, No 43, p 56 
[Article by Jorge Luis Gmzalez in collaboration with the newspaper EJERCITO] 


[Text] Great sprays of middy water flew up because of the speed of a powerful 
amphibious scout vehicle. The extremely difficult course made the vehicle 
veer from side to side. The back end sank 2nd emerged constantly. 


In mere fractions of a second, it fell into a large hole and jumped clear off 
the ground. We thought that it was all over. Astonishing! What agility and 
skill the driver had! The powerful machine quickly continued in the directiom 
of the assigned mission. 


Since early in the morning, we had observed a maneuver on a Western Army in- 
struction range with real combat firing. Several small units of this command 
participated. 


Concerning the event we related at the beginning, Div Gen Ulises Rosales del 
Toro, member of the Central Committee of the party, first alternate for the 
minister of the FAR and chief of staff, gave the conclusios and emphasized the 
correct maneuverability of the small scouting unit participating. Their prac- 
tical execution demonstrated the real preparation achieved by tnese soldiers. 
He particularly recognized the manifest skill of the driver of the BRDM-2 

when he confronted an unexpected situation. 


Combat actions now develop quickly and uninterruptedly. Decision making must 
be objective and precise. 


An eloquent example of acting quickly in a given situation was shown by Gen- 
eral Military Service soldier Carlos Alberto Cubilla Cruz, the driver of the 
BRDM-2 amphibious scout vehicle. He maneuvered with great skill under adverse 
conditions and knew how to keep the combat car under control at every moment 
and fulfill the assigned mission wll. 


In the brief exchange we had with the young soldier, he told us how he could 
control the heavy equipment: 


"I was going in third gear when the hole surprised me. As I fell, I quickly 
shifted down to second and began moving again. Two comrades were banged around 
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but escaped injury. Our objective was to fulfill the mission quickly and we 
carried it out efficiently." 


When we inquired how he mastered the equipment he operates, he indicated: 


"The first time I had the BRDM-2 in my hands, I thought it was going to be hard 
to drive it. I did not see anything when I looked through the little prismatic 
windows. During the instruction classes, I adapted until I accustomed myself 
to such a small space." 


Soldier Cubilla emphasized: "Another important quality that a driver must have 
is not to be afraid while driving. One is a little impressed at the size of 
the car and the complexity of its equipment. I believe that the secret lies 

in being interested in and assimilating all the observations and instructions 
transmitted in the combat training classes. 


"When the comrades told me that the chief of staff praised our participatim 
in the maneuver, I was filled with great joy. A young revolutionary is proud 
to be able to fulfill with good results. In the future, we commit ourselves 
to continuing to gain knowledge and to put the most positive experiences of 
the specialty into practice." 


This distinguished action shows how the young soldiers of the Western Army, 
educated in the Marxist-Leninist principles of military work, daily carry out 
tasks and missims that become instructional combat feats. 


Adequate and constant political and military training that puts the present 
demands of modern combat into practice is required to guarantee great mobili- 
zational and combat readiness based on the agreements and resolutions of the 
Second Party Congress. 
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COUNTRY SECTION CUBA 


MILITARY TECHNICAL INSTITUTE CADET CEREMONY HELD 
Havana VERDE OLIVO in Spanish 28 Oct 82, No 43, pp 56-57 
[Article by Arsenio Martinez in collaboration with SIEMPRE ALERTA] 


[Text] The new cadets in the ITM [Institute of Military Technology] took the 
oath at the historic site where the remains of Lt Gen Antonio Maceo y Grajales 
and his adjutant, Panchito Gomez Toro, lie. 


The ceremony was presided over by Col Ricardo Diaz Gonzalez, first alternate 
for the chief of DAAFAR [Antiaircraft Defense and Revolutionary Air Force], 
Col Adolfo Basulto Exposito, director of the ITM, and other chiefs and offi- 
cers from the center. Relatives of the students were also present. 


Lt Col Noel Toledo Hernandez reported to the unit chief. After inspecting 
the troops, the latter congratulated the cadets and exhorted them through 
their conduct, attitude and loyalty to the oath that they demonstrate that 
they be worthy followers of the Mambi soldiers of 1868 and 1895, the fighters 
on the sierra and the plains, all those who gave their lives on the sands of 
Giron, in the mountains of the Escambray, in the Bolivian jungles, in Angola 
and in Ethiopia. 


As an expression of respect, love and affection for the Bronze Giant, there 
was a minute of silence. A floral wreath was placed in the name of all the 
students and the center itself. 


Cadet Jose V. Yumar Garcia read the military oath in the name of his comrades. 


One emotional moment was the presentation of the rifle to the first-year ca- 
dets by those who are ending their fourth year. 


Comrade Clara Elsa Garcia Lima spoke in the name of all the mothers of those 
who entered the center. 


She stated: "I ask you as a mother to be faithful followers of the oath ta- 
ken, to wear that uniform with dignity and to be always ready to defend our 
land and, if necessary, to shed the generous blood of Cuban youth to keep the 
fatherland free and sovereign." 
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[In the name of all the mothers, she showed her cmvictim that "you wili know 
how to be examples and successfully fulfill the tasks that begin today." 


In the coclusions, Col Ricardo Diaz Gonzalez revealed that the PAR, DAAFAR 
and the ITM are proud to welcome them in their ranks, knowing that they will 
advance firmly and surely along the path chosen. It will lead them to be 
faithful defenders of the socialist fatherland. 


This day will remain indelibly in the memory of this new generation. 


1717 
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COUNTRY CECTION CUBA 


BMP COMPANY FIELD EXERCISES DESCRIBED 
Havana VERDE OLIVO in Spanish No 46 11 Nov 82 pp 28-30 
[Article by Lesmes La Rosa] 


[Text] The exercise begins well. The echo of the combat alarm can 
still be heard as the personnel show their first trump card: they have 
achieved complete combat readiness ahead of schedule; the men are at 
their machines, and the commander of the company reports that everything 
is ready to perform the mission. 


The members of this military unit of the western region have thus begin 

to reap the fruits of their training from the very outset of the exercise. 
The principle of teaching the combatants everything they need for war 

has been applied, and therefore the instruction is imparted in an atmosphere 
similar to that of actual combat. 


One example of the high level of preparedness attained by the unit 

is its motorized infantry company, which consistent with the gains 

of military science, possesses a highly developed combat capacity and, 
by virtue of the firepower of its weapons and the technical skills 

of its personnel, can deal devastating blows to the enemy and perform 
rapid maneuvers even at great distances. 


Preparations 


The engines of the modern BMP armored transports roar. The tread sinks 
into the parched ground. As they rapidly set off, they kick up 

columns of dust mixed with a bluish smoke. The region where they are 
to concentrate is soon occupied, and the engineering and camouflage 
work is performed without a second's delay. 


Enthusiasm grows among the combatants. The exercise will use live 

fire. This is a significant and important event that has a thrill to 

it, not just because of the tensions that it will prompt but also because 
it will be a test of the combatants' know-how and skills. 
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We should also remember that tactical exercises using live fire have 

a psychological impact on personnel. The flight of missiles of various 
calibers, the concentrated firepower of all the weapons used, the explosions 
and the tactical situation approximate actual combat. 


Before Attacking 


The battalion chief reports the mission to the company commander: undertake 
an offensive on the march, according to instructions. The company 

does its reconnaissance and organizes for the upcoming battle. The 

platoon chiefs are involved in this. 


The established signal comes over the radio. A green flare arches 

into the sky as well. The guns can be heard thundering. From the 
distance they hurl an inferno of fire that strikes right at the leading 
edge of the "enemy defense." 


Aboard its BMP's, the company heads towards the indicated deployment 
lines to meet the “enemy" face to face. 


In spite of the tension of the moment, some of the company members 
reflect on the combat training they have received prior to this important 
activity. 


They can readily recall the mastery they had demonstrated a few days 
before in performing the joint squadron and platoon firing exercises. 
Also noteworthy is the efficient political and party work that the 
command and the organizations of the party and the UJC [Union of Young 
Communists] performed at every stage. There is only one goal: to raise 
and strengthen combat readiness and capacity. 


The youngsters have taken on all their training tasks with an earnest, 
enthusiastic attitude and have been excellent learners. The proof 

is at hand now, as the company skillfully forges ahead over ground 
comtaminated with toxic substances or under attack with incendiary 
devices... 


Like invincible mailed fists, the tanks head up the small unit, their 
guns blazing ceaselessly. Emotion mounts among the company personnel, 
because they are about to fire and they realize that accuracy is a 
basic requirement for victory in combat. 


After Deployment 


The company has alighted from the armored transports and begins spreading 
out. The long-awaited order is heard loud and clear on the battlefield: 
"Attack! Fire!" The thuds of the infantry weapons are immediately 

joined by lethal blasts from the tanks, and the leading edge of the 

enemy defense is soon destroyed. 


73 








The combat offensive, “which has been influenced by the modernization 

of weaponry and equipment, has become more decisive, intense, wideranging, 
mobile 2nd dynamic, in view of the many surprises involved in the use 

of atomic weapons, field organization, etc." This is the analysis 

of Soviet Armed Forces Lt Gen V. Reznichenko. 


We can also gather from this that under current conditions an offensive 
could w. 1 be crushing, inasmuch as an attacker has modern weaponry 

and ca~ atter the enemy defense almost immediately throu,uout and 
inflict irreparable losses. Furthermore, the intensity of offensive 
combat has increased, since an offensive can be successfully mounted 

at any hour of the day or night regardless of the season of the year 

or weather conditions. 


An Unstoppable Advance 


Action continues at a fast pace in the “enemy" rear, which is also 
annihilated. The pursuit is not long in coming. 


The exercise is soon over; new experiences have been gained, and the 

men are more accustomed now to gunfire. Their satisfaction at having 
done their duty is not surprising. The combatants have developed greater 
teamwork in performing joint maneuvers, and the commanders have further 
consolidated their skills in leading their small units. 
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COUNTRY SECTION CUBA 


CENTRAL ARMY COMMUNICATIONS REPAIR FACILITY VISITED 
Havana VERDE OLIVO in Spanish No 46 11 Nov 82 pp 44-45 


[Text] When we visited this Central Army communications repair facility 
for the first time, its inviting atmosphere and the contagious work 
Spirit in every division were an incentive for a prompt return visit. 


This time our main purpose was to express in black on white the wideranging 
activities that this unit performs in the area of rationalization and 
invention, in which it has achieved truly encouraging results. 


Our comrades in the repair shop have gained much experience in their 
daily efforts to come up with new solutions and methods. Almost 18 
years of initiative and productiveness have not gone for naught. 


Although the movement of efficiency experts and inventors began in 

the FAR in 1975 when the regulations governing this activity went into 
effect, the personnel at the shop had long before (1964) begun to take 
their first steps in performing this important task. 


Naturally, in those days their activities were aimed mainly at resolving 
more pressing problems that were affecting the combat readiness of 
our units. 


This is still the basic purpose of the shop, but new dimensions have 
been added. Each efficiency enhancement or invention has made possible 
a significant reduction in repair and technical checkup times, with 

the resulting increase in productivity and spare parts savings. 


The creation of the Efficiency Experts and Inventors Committee in the 
unit in 1975 marked the beginning of a new and much more rigorous and 
systematic work stage. Given the enthusiasm of all the group's members, 
this promised a solid groundwork for future successes. 


By dint of tenacious efforts and a large dose of dedication, the shop 
gradually developed the almost 90 efficiency enhancements and inventions 
that it now boasts of. Needless to say, of course, some of these projects 
have received awards at Central Army and FAR events. 
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fhe departments of the facility themselves are illustrative of what 

they have accomplished in the area of efficiency enhancement and invention. 
Everywhere you can see pieces of equipment and technical devices containing 
the shop's latest bold developments. 


Just as during our first visit, a tour through the various sections 

and departments enabled us to see for ourselves that the engineers, 
technicians and other workers at this Central Army communications repair 
facility will uphold their commitment to remain the army's leading 

unit in efficiency enhancement and invention. 


Always Knowing What He Is After 


Technical Lt Francisco Rodriguez Machado is a comrade whom all admire and 
respect. The reason is simple: he embodies several qualities that 
make him an example to be imitated. 


Modesty, simplicity, self-sacrifice at work and perseverance in pursuit 
of goals are innate qualities in Francisco and major requirements for 
anyone who wishes to plunge into the fascinating field of efficiency 
enhancement and invention. 


"He always knows what he's after,'' was the commant that we heard more 
than once from his comrades when we asked about him to set up this 
interview. 


When we finally came face to face and got to know this restless officer 
who is always full of new projects through an unrehearsed dialog, we 
more than confirmed these comments about him. 


Lt Rodriguez Machado told us that his initial efforts in efficiency 
enhancement and invention long before the movement was officially established 
indicated to him the direction he would follow in his future work. 


"As with everything new," he pointed out, "it was not at all easy at 

the start. What's more, the initial efficiency enhancements stemmed 

more from the need to keep equipment in line with established specifications 
and thus make sure it was fully combat-ready. Afterwards, things were 

not limited to just the equipment we repaired; we also developed a 

plan to aim for greater productivity from some devices and to prolong 

their technical capabilities." 


What is your most recent piece of work? 
"There have actually been several, but the most recent one and perhaps 
the one that absorbed my attention the most was the construction of 


a panel to check on the charging and discharging of alkaline batteries." 


What is its practical usefulness? 
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"Well, to charge and discharge this type of battery we used to have 
to bring a battle tank into the shop and use it to do all of the checks. 


"As you can imagine, this is a lot more expensive, because it requires fuel, 


lubricants, in addition to the wear and tear on the vehicle. So we 
thought about building some sort of device to replace the combat tank. 
This is how we developed the idea of the panel." 


First of all, this device is electrically operated and so requires 
no fuel; second, it enables the batteries to be charged and discharged 
more efficiently and their charge capacity to be checked more easily. 


"It consists of a voltmeter, ammeters, current input and output terminals, 


a set of variable resistors, thermal circuit breakers, panel indicators 
and other elements." 


Lieutenant Rodriguez Machado told us that all of the materials used 
in building the panel were from salvage. 


But there is another important reason why he is so proud of this recent 
project. 


"To tell you the truth, building the panel was linked to two historic 
events, because we began on 24 February and finished on the anniversary 
of the assault on the Moncada Barracks. This made me feel doubly happy." 


Lieutenant Rodriguez Machado has created many new devices in his free 
time this year, all of which were put on display at the Sixth Conference 


of Efficiency Enhancement and Invention of the Central Army in July. 


Two examples are the automatic switch and the asymmetrical condenser 
tester for high-capacicy generators. 


"When I do an efficiency enhancement," he says, "my basic aim is to 
quicken the shop's pace of work, to simplify operations and to enhance 


the quality of repairs." 


Before we say good-by Francisco lets us in on a secret that he has 
kept to himself: 


"By the time you come back I might have finished the machine for laying 
cable in the field. That's my next project.” 
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COUNTRY SECTION CUBA 


PROBLEMS WITH TELEPHONE SERVICE IN HAVANA DESCRIBED 
Havana BOHEMIA in Spanish 19 Nov 82 No 47 pp 28-31 
[Article by Gregorio Hernandez] 


[Text] Optimal quality in the rendering of telephone service is, without exception, 
a general concern of the people, particularly in the large urban areas. 


In the modern world, especially in societies such as ours, wherein the individual 
expends all his usefulness for the collective benefit, use of the telephone is 
essential. Transportation is saved, as well as physical motion, time is gained, 
and urgent problems are solved.... 


The telephone is part of economic and social development. The flaws in its opera- 
tion, poor quality in providing service and all the difficulties stemming from this 
are reflected in damage that is at times irreparable, not only to persons but to 
entities as well. 


We had originally planned to focus our effort on the difficulties besetting a large 
percentage of the public service (coin-operated) telephones in the City of Havana. 

For this purpose, model in hand, we began a sampling in the capital's 15 municipa- 

lities. 


When we were at the height of the task, hurricane "Albert" arrived and the intense 
rainfall which followed it. This made the prevailing situation worse, because we 
would have to count what was a temporary damage, which was obviously not correct. 
So what did we decide? To focus more intensively on the problems of telephone 
service, including other essential aspects affecting the rendering thereof. 


With the questionnaire, w> asked the management of the Communications Enterprise 
for responses to these concerns. We obtained them We were not seeking solutions 
that were beyond the country's reach. 


Comrades Juan Diaz Alfonso and Joaquin Borrego Lopez, director of the enterprise 
and deputy director of telephone service, respectively, were our hosts. Here is 


the dialog: 


[Question] There is obviously a general deterioration in the provision of telephone 
service, both public and residential, in the nation's capital. 
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luan Diaz: In the city of Havana, we must admit, although it pains us, that the 
service which we offer to the population is deficient. This is so despite the 
effort that is being made by the workers, the enterprise's administretion, the 
ministry and, of course, the union. 


To begin with, I consider it necessary to observe the factors involved in local 
automatic communication of any type, whether it be residential, state or public. 


[Question] Do those factors relate to the plants in particular? 


Juan Diaz: Yes, the first thing that we must observe is the internal plant, that 
is, the combined automatic switching equipment which gives the number of an unde- 
termined telephone and the opportunity for intercommunication among the various 
subscribers associated with that plant or telephone center. In addition to the 
aforementioned equipment there must be installed in the same building an emergency 
machine for feeding them when there is a break in the flow of electricity, and a 
set of batteries which, when combined with the emergency machine, forms the power 
or feeding point for the exchange. 


[Question] What other elements are required? 


Joaquin Borrego: It is quite necessary to have air conditioning equipment, in 
order to provide air conditioning to the premises where the exchange equipment is 
located, so as to maintain suitable relative humidity and temperature conditions 
in them. 


All this equipment must be located in a building planned for that purpose, with 
suitable conditions for its construction, so that there will not be any water 
leakage, escape of air conditioning or entry of dust. In addition, the lighting 
conditions must be suitable, so that the workers can do their work without an extra 
strain on their vision. This entire unit, which must also contain transmitting 
equipment, is what we call an internal plant. 


Within it, the combined switching equipment is what gives the dial tone to the 
user, recording the steps in selection as the numbers are dialed and, finally, 
giving the ringing signal to the telephone being called. For the general signals, 
there are tone and bell machines. 


[Question] And what about the external plant? 


Joaquin Borrego: Within the telenhone exchange that we mentioned, there is an iron 
structure where, on the one hand, the cables which will extend out’ to the street 

to take the service to the subscribers end, and, on the other, the wiring is done, 
using equipment that gives the telephone number to each subscriber. This iron 
assembly is what serves as a connection between the internal plant that we mentioned 
and the external plant that we shall discuss. 


The latter is what takes the service from the telephone exchange to the subscriber. 


[t is comprised of an entire network of cables, beginning at the assembiy that we 
cited and ending in the telephone which is installed in the subscriber's house. 
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Included in this extensive network are very large cables, consisting of 1,800, 900, 
600 and 400 couples, which are installed underground, by means of manholes and 
couduitsc under the ground which, when combined, form the underground cable network 
of the City of Havana. Among the latter, we shall make a distinction between the 
cables used for local service, which we call feeders, and those connecting some 
exchanges with others, which we call main cables. By means of the latter, a 
subscriber at one exchange can communicate with others at any exchenge in the 

City of Havana. 


Finally, there are the distribution cables, almost all aerial, which end in the 
terminal boxes and from which the leader to the telephone set in the subscriber's 
house is installed. 


We think that one can readily see that if all the elements involved in service to 
a subscriber do not operate correctly, the quality of the service provided to him 
will be affected. 


[Question] How do you interpret quality in service? 


Juan Diaz: Recently, we have discussed interrupted telephones, delays in fixing 
them, etc., and we can almost identify these factors with the qnality of service. 
Nevertheless, technically speaking quality in telephone service is something more 
than this. It means that the level of transmission and reception is suitable, 

and that we can hear and be heard without a need for shouting. The reception and 
transmission must be clear, that is,. there must be no annoying noise in the commu- 
nication; the voice must not undergo distortion, which means that the one listening 
can understand the person talking to him, and also recognize his voice. The person 
calling should receive the number dialed at the first attempt 90 percent of the 
time. 


As we can observe, obtaining good quality telephone service from a technical stand- 
point becomes a rather complicated problem; inasmuch as, to achieve it, the afore- 
mentioned factors must be operating properly. 


We must add to this some points, including the operation of the service and cer- 
tain administrative and economic procedures. We are referring to the fact that 
the operators who deal with national and international long distance must act 
speedily and with good handling, attending in a timely manner to requests for 
transfers, extensions and change of numbers, as well as acting promptly in the 
case of trouble that is reported. The billing, in turn, should go out without 
mistakes and in the proper time. Other factors that we have not cited compound 
the foregoing, and when combined determine what we interpret to be quality of 
service. 


[Question] What are the objective difficulties limiting this possibility? 


Juan Diaz: We shall analyze these difficulties generally, although they include 
the different techniques involved in telephonic communication. 


First, we shall analyze the buildings containing the equipment known as internal 
plant. There are 16 such buildings in the City of Havana, because the Alamar 
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plant is one that can carry 1,000 lines. Of these 16 buildings, 12 need capitali- 
cable repairs; in other words, 75 percent have sufficient time, over 30 years, 
before they will show defects that would warrant this work. 


All of them have leakage during periods of intense rainfall which jeopardizes the 
operation of the equipment. Many of them do not allow for expansion to increase 
the number of lines installed with the same type of technical equipment. 


{Question] And what about the internal plant itself? 


Juan Diaz: The internal plant per se consists of the telephone exchange and, in 
many respects, we are experiencing serious difficulties in operating it. 


There are approximately five emergency machines, in other words, 31 percent, which 
should be replaced by others with greater capacity. Since it is impossible to 
expand the building, we are forced to use a movable emergency machine, which makes 
it necessary for us’ to make a double move, making the work more complex. In many 
instances, the power boards and batteries need to be replaced. 


Of the automatic communications equipment in the 17 exchanges, 10 units are of 
backward technology, and are virtually obsolete, and three others, although more 
modern, have already been discontinued. They are all of American origin, which 

makes the situation more serious, owing to the blockade imposed on us by consecu- 
tive administrations in that country. We can only consider four to be of more 
suitable technology. In other words, 76 percent of our exchanges should be replaced, 
their average age exceeds 30 years and one of them is over 60 years old. 


The lack of expansion in the existing exchanges and of construction for additional 
new ones, caused by the lack of funds and the need for developing the service in 
other provinces, exacerbated by the difficulty in constructing new buildings, has 
caused a degree of saturation in our exchanges higher than the index recommended. 
This creates serious traffic problems, such as a lack of tone, unnecessary busy 
signals, wrong numbers, etc. We can say that, on the average, we are a percent 
above the permissible level. 


The assembly on the Alamar and La Cumbre plants, which were purchased several years 
ago, has not been completed, because the timetable for civil construccion, which 
has been halted by MICONS [Ministry of Construction], has not been fulfilled. 


Furthermore, we have the low degree of saturation shown by some plants, caused by 
a lack of external plant. This makes it difficult to be able to provide telephones 
to more individuals, based on the applications. 


As is evident, for plants as old as some are and as discontirued as others are, it 

is difficult to obtain components, much less complete replaceuwent parts. The shortage 
of supplies of necessary equipment, instruments and tools has worsened this situa- 
tion. 


[Question{ What are the effects on the external plant? 


Juan Diaz: Our external plant, consisting of over 1,600 local and 128 main distri- 
bution cables, has a virtually obsolete composition and structure, with lead lined 
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cables and inflexible distribution. Most of the feeder and main cables have been 
in use for over 20 years. Our underground system, comprised of conduits and man- 
holes, 1s tor the most part saturated, and its expansion has become extremely 
difficult. 


The pressurizing work, that is, the injection of dry air into the cables to a 
pressure exceeding that of the atmosphere, to prevent the entry of dampness in 
them, has become very difficult owing to lack of fittings and tools. Tne shortage 
of materials, ranging from the tape to the cable, and including tin, lead pipe of 
various types, leader wire, fixtures, hardware, etc., hampers the development and 
maintenance efforts. 


The shortage of suitable measuring equipment, the lack of transportation and tele- 
phone sets for public stations, and the change of technology in the ordinary tele- 
phone sets make it difficult to obtain the proper quality. 


Other general problems for the entire technology, and highly important to our 
service, are the incompleteness of the personnel, and the lack of suitable training 
to cope with the advancement in technology. 


[Question] A depiction has been given of the ieading objective difficulties conspir- 
ing against quality in the telephone industry. What are those of a subjective nature? 


Juan Diaz: There are several factors that we could cite as being most important in 
this gradual, cumulative process which has been damaging the quality little by 
little. 


The lack of materials, spare parts, tools, equipment, etc., has gradually forced 
our workers to solve the work problems in order to prevent a stoppage in service; 
this has become the leading activity, and quality has been relegated to secondary 
status. This situation, which is not warranted, has led to a gradual decline in 
the sense of responsibility for quality everywhere, and the level of requirements 
and discipline in this area has also been declining. This improper type of work, 
aggravated by the lack of pertinent controls, defective supervision and failure to 
improve work organization, has had an effect on the quality of the residential 
telephones, and a far greater effect on the public service telephones and public 
stations, where the service that we render is the worst. 


Our first measures are aimed at overcoming the subjective difficulties; the others, 
the objective ones, are more contingent on the country's potential. Although some 
of these measures are simultaneous, we shall explain them one after another; and 
they 2re the following: 


Work is being done to improve the existing controls and on the accuracy of the 
information. Emphasis is placed and measures are being adopted to make a general 
improvement in discipline. A new work organization is being studied, primarily 
for the maintenance of the systems, with a view toward curbing the interruptions 
and paving the way for improvement of quality in all respects. Courses are being 
given to the newly entering personnel, and retraining for the existing personnel. 


in the battle against the objective difficulties, work is being done on the follow- 
iny measures: 
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Major efforts are being made, in some instances using our own facilities and, in 
others, contracting those of the Ministry of Construction, to have the work to 
restore the buildings undertaken. We are developing the inventiveness ot the 
workers, striving to simplify the maintenance of our equipment and, in the systems, 
trying to makes substitutions, wherever possible, for some materials in short 
supply. The new techniques are being studied, in order to recommend their gradual 
introduction into our facilities and work methods as a whole. We are working with 
a view toward preparing our systems and plants to offer the quality service that 

is expected of us. 


Also (Juan Diaz added), work is being done to adjust the fourth and fifth floors of 
the building at Aguila and Dragones, where the modern equipment for assistance and 
information, and the telephone directory, which has been purchased abroad, will be 
installed. This modern technology will unquestionably solve the serious problems 
being confronted in rendering this service, in turn expanding the territorial level, 
which will become national. As for the telephone directory, which will also be 
national, the list of addresses cf the users will be restored. 


One final question came up nearly at the end: namely, the annoyance caused when 
unscrupulous persons make short-distance calls in areas around City of Havana 
Province, giving the number of other users, so that they will not be checked for 
purposes of charges. 


In this regard, Comrade Joaquin Borrego told us: "The enterprise has already formed 
a group that is engaged in investigating these instances of calls wherein there 
have been complaints, determining whether there has been any unlawful conduct, and 
then demanding the pertinent liability of the perpetrator or perpetrators." 


To top it off, the comrades who were interviewed were emphatic in pointing out that, 
"Despite the areas analyzed with respect to subjective difficulties, the workers at 
the enterprise have maintained a lofty spirit cf service, which became evident in 
the situation created by the intense rainfall which beset us." 


And, in taking their leave, they added: "In the struggle to restore organization 
and quality, based on the working mass.’ understanding and effort, and backed by 
our organization, the party, and the union, the group directing the enterprise is 
enthusiastic and confident that the proposed goals will be attained." 


2909 
CSO: 248/310 
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COUNTRY SECTION CUBA 


MOA NICKEL PLANT DESCRIBED 
Havana VERDE OLIVO in Spanish No 46 11 Nov 82 pp 31-33 
[Article by Lino Luben Perez] 


[Text] In 1975 Julio Cesar Frandin, a young engineer, agreed to move 
to Moa to serve as an adviser in the construction and assembly of the 
new Punta Gorda nickel plant. 


Seven years later, Julio Cesar can gaze at a project so enormous that 
several sugar mills could easily fit inside it. 


As if that comparison were not enough, the amount of prefabricated 

and monolithic concrete needed to build chis industry would be sufficient 
to build some 140 Basic Secondary Farm Schools, according to conservative 
estimates. 


This figure alone illustrates the enormity of the plant, which is being 
built with Soviet technical advisory services in Moa. The laterite 
deposits here are among the largest in the world; strip-mining is being 
employed because extraction and transportation are simpler and more 
economical this way. 


Julio Cesar Frandin, the restless chief engineer, recalls with satisfaction 
that the current stage of project execution is backed up by a production 
infrastructure that did not exist a few years ago; in other words, 

they had to begin at square one. 


Construction work began in 1977 after Cubans drew up the technological re- 
quirements and the Gipronickel Institute of Leningrad drafted the blueprints 
for this 563 million peso investment. Most of the investments would 

go for engineering equipment and projects from the USSR. 


They even had to make preparations for the storage of cement, the production 
of dry commodities and semifinished products, the startup of the "60th 
Anniversary of the Leninist Komsomol" Support Base, and the supply 

of domestic materials for the mining, metallurgical and other industries, 
materials such as asphalt, concrete and prefabricated items. 
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Frandin is truly tireless in discussing what he calls the country's 
biegest project either before or after the revolution. It is being 
built by Integrated Construction Enterprise Number Three, which employ 
close to 10,000 workers, many of whom are housed in Moa. 


In addition to the inestimable aid represented by the advisory services 
of a large group of Soviet specialists and skilled workers, two worker 
training schools are in operation here: one for construction workers 
that has room for 400 students and the other fcr assemblers that can 
hold 500. 


The complexities involved in building the plant required the opening 
of a direct shipping link between Leningrad and Moa, the dredging of 
the harbor and the erection of a new wharf to assure the uninterrupted 
arrival of supplies under a 1972 agreement. 


When the bulk of the construction equipment and supplies required 
for the investment timetable became available, quick gains were made 
towards the completion of the 262 project targets. 


These projects were among the goals of a fraternal emulation between 
Holguin and Santiago in honor of the 30th anniversary of the assault 
on the Moncada and "Carlos Manuel de Cespedes" barracks. 


Logically, the pace of work requires large contingents of men and women 
at this industrial complex, where basic construction work is now completed 
and assembly is fully under way. 


One enterprise is employing more than 4,400 workers in this effort 
alone, plus 1,000 or so more from entities in Granma, Holguin, Villa 
Clara, Cienfuegos, Havana and City of Havana provinces that are building 
various projects. 


Mea-.while, work is moving forward elsewhere in the future plant on 
the reduction furnaces, the heart of the industry, where the iron content 
of the mineral is reduced through a high-temperature process. 


The facility covers a total area of 119,600 square meters and will 
have a production capacity of 30,000 metric tons of nickel plus cobalt 
by the end of 1984. It is scheduled to start up in the second half 

of 1983 at one-third capacity. 


Because of its physical and chemical properties nickel holds a special 
place among the nonferrous metals used in industrial alloys. It would 
take far too long to list the purposes for which it is used, but suffice 
it to say that there are more than 3,000 known combinations in which 

it is involved. 


Technical progress, the boom in chemistry, nuclear power and space 
enyineering require enormous and ever-increasing amounts of this metal, 
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for which other nontraditional uses are being found; thus, nickel is 
also a yardstick for gauging a country's degree of development. 


After several work sessions, and in what was a sign of the times, Julio 
Cesar Frandin invited me to take part in a baseball game just as we 
used to play in the old days: without bats or gloves, with just three 
bases and using a rubber ball. 


He no longer looked like the chief engineer at this celebrated 
project; he looked like just another worker, confident of winning this 
new game for a technological boom in the land of nickel. 


PHOTO CAPTIONS 
1. p 33. Complex Number Three, lixiviation and washing, one of the 


most important preparatory phases in the processing of laterite 
and its conversion into nickel plus cobalt. 


8743 
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COUNTRY SECTION 


DOMINICA 


CHARLES COMMENTS ON SECURITY PACT, BANANA INDUSTRY PLAN 


Roseau THE NEW CHRONICLE in English 3 Nov 82 pp 24, 28 


(Text ] 


The Chronicle reporter 
along with D.B:S: announ- 
cers met with the P.M. on 
Friday 29th October to 
discuss the establishment 
of a regional acurity 
system. 

The purpose of the 
security system was {fo 
serve some of the Carib 
bean Nations who have 
voiced their interest in pro- 
tecting their nation against 
acts like smuggling. 
threats to National 
Security and co-operation 
in Customs and Excise 
Control is expected. 

The Memorandum for 
such an_ establishment. 
was signed by Prime 
Ministers Tom Adams of 
Barbados and Milton Cato 
of St. Vincent and the 
Grenadines. The existence 
of the Security System will 
also include the establish- 
ment of a Regional Coast 
Guard. 

According to the release. 
the Central Agency for 
such a system. will be in 
Barbados. Fourty-nine 
percent of the cost will be 
incurred by the Barbados 
Government and each 
country involved will 
incur 12% percent of the 
cost. 

This 


Central Agency 


would provide the training | 
and control necessary for. 


efficient 
system. According to the 
P M.. the Chief of Police 
here. will be in liason with 


the Agency. and the two 
will work in unison. The 
PM. sees this entire 


system as having a posi- 
tive affect on the existing 


running of the: 


-rpesources, and 


 Megal entries of persons 
within islands. 


The interview proceeded 
to the banana issue.ie the 
form ation of a com pany to 
replace the existing DBGA 
The P.M.. sees this as a 

reat opportunity for 

om inicans to utilize their 
use their 
initiative to advance the 
Industry. their lives, and 
the nation as a whole. 


The P.M. is ‘eware that 


Government hadto makea 
pro 


sal that was quic 
and direct. This was 
necessary according to the 
because no one was 
coming with any proposal. 
or even putting forth a 
counter-proposal. It was 
imperative. therefore, to 
take some positive moves 


as the -USAID who have 
been rantors to the 
D.B.G. are aware that 


continual aid is not the 
answer to the problem of 
the D.BG.A. 


Any grantor,according to 
the P .M. needs feedback on 
any project they are under- 
taking. and if the project is 
not performing satisfac- 
torily it is their duty to 
question. and _ provide 
assistance or suggestions 
where necessarv. It is on 
this premise that USAID 
came into the whole 
question of the Banana 
Industry. This in itself is 
quite natural for a grantor 
to do. since their money is 
being utilized to finance 
the development of any 
Pe or industry. The 

M.s concern is. are 
Dominicans really taking 
the initiative and capitaiiz- 
ing on the generosity and 
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concern that one country 
has to another? Apparently 
the nation as a whole is 
blind and apathetic to what 
is necessary to make such 
an Industry viable. 


The P.M. sees, the 
D.BG.A as a assive 
hodyv. that has nof taken 


anv concrete actions to 
liason” efficientiy and 
realistically with growers. 
Because of this. the atti- 
tuge of the grower is one of 
detachment. The grower 
grows his bananas because 
he has to survive. yet at the 
same time he knows that 
the Board is not doing an 
efficient job. 


In such a situation the 
P .M. would very much like 
to sea the -rowers taking 
the initiative. and fostering 
relationships between 
themselves that would 
prosper. and generate 
their growth. 

One of the things she saw 
that was essential. was the 
development of co- 
operatives among the 
Boxing Plants. This she 
sees as being important. 
and would he successful. 


The P.M. highlighted the 
nature of the Com pany. Who 
forms the Com panv: 


The D.B.C. will be con- 
trolled. by a Board of ten 
eyes ap of whom will 
e growers representatives 
elected by the D.B.G A. 

Two will he government 
nominees from the private 
sector. 

One will be a representa- 
tive of the D B.C.’s major 
creditors {CDB. RBC and. 
BarclavslL 

One will be the General 
Manager. 











CSO 


The DBC will be a fully 
commercia organization. 
with no representational 
responsibilities. It will 
however. be expected to be 


. responsive to the growers 


views in the overall context 
of what is best for the 
future of the Banana 
Industry in Dominica. 

The D.B.Cc. - will 
com mence its existence as 
a Statutory Board within 


the Government Control. 


However. it is expected 
that. as socn as possible. it 
will be converted to a joint 


stock crop. in_ which 
producers will he ahle to 

urchase shares. The 
Beveram ent looks forward 
to the time when the D.B.C. 
will’ he operates by 
Growers olding y 
majority of issued shares. 

Secondly the D.B.G.A. 
will be purely a represen- 
tative body responsible for 


making the Views __ of- 


growers heard and under- 
stood within the D.B.C.,the 
Government and_ the 
com m unitv at large. It will 
operate with branches 


eee 
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throughout the island and 
an elected hoard of 
management. Ii 1s anti- 
cipated that this_ close 
monitoring of wD ee 
performance. by the 
producers and the og 
vet formalized access [or 
them to the D.B.C. will 
create an atmosphere of 
responsiveness by the 
commercial organization 
to the growers’ wishes 
which has not been evident 
in recent times. 

One set back which the 
PM. saw. was the whole 
question of the grower 
attitude and participation 
Would the srower hg well 
informed of all this? How 
will he be motivated to 
undertake sich an enter- 
prising task£The P.M. was 
svm pathetic to this. as she 
saw the grower had 
acquired a_ negative atti- 
tude throughout the vears. 
She could see this problem 
being solved by positive 
nation wide teaching on 
attitude change. and the 
value of cultivating an 
enterprising spirit. 








COUNTRY SECTION 


INDUSTRIAL DEVELOPMENT CORPORATION HAS SUCCESSFUL YEAR 


Roseau THE NEW CHRONICLE in English 3 Nov 82 p 17 


[Text ] 


- After one gone of opera- 
tion the ominica In- 
dustrial Developm ent Cor- 
ration (IDC) is well on 
he way lo realising its 
mandate of job creation. 


The corporation which 
was reorganised in May of 
last year began an active 
investment promotion 
exercise in October of the 
same year after technical 
staff was recruited. 


At a review by IDC 
m anagem ent it was reveal- 


ed that despite the world’s 


economic difficulties and 
the térrible unem ployment 
situation in the nited 
States and elsewhere, the 
Industrial Development 
Corporatio. is doing better 
than m ost in prom oting the 
establisnm ant of job creat- 
ing enterprises. 


To date. thirtv-one appli- 
cations have been re- 
com mended to Cabinet for 
incentives by the IDC 
Twenty-five of these a _ 
cations have received fis- 
cal incentives. from 
government and six more 
are now with Cabinet 
awaitin Government's 
approval. Eighteen of the 
enterprises which have 
been granted concessions 
have began operating an 
the other seven are expect- 
ed to come on stream 
shortly. 


~- Two hundred and fifty- 
three (253) new jobs have 
been created so far and in- 
vestment capital for the 
twenty-five preiects will a- 
mount to $1!7.690.080. The 
total number of new jobs 
which will be created in the 
first vear by these projects 


| is 408. and a further 75 per- 
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sons will be employed 
when the six other applica- 
tions are processed. 

In addi:ion to the crea- 
tion of several hundred 
new jabs over one hundred 
obs have beep saved in al- 
ready ogstablish busi- 
nesses through the provi- 
sion 0 concessions 
management advice an 
marketing assistance. 

The incentives granted 
range from duty free con- 
cess.ons on imported 
equipment, spare parts 
and raw materials as well 
as tax holiday. The period 
of relief range from one to 


fifteen years. Among the 
projects which eajezee in- 
centives are Hotels and 
other tourism ° develop- 
ments, Garments. Furni- 
ture. F oodand Processing. 


Management of the In- 
dustrial Developm ent Cor- 
poration expresse 
satisfaction at the fact that 
the large majorit of the 
enterprises whic have 
beer granted concessions 
dnd given other forms of 
pestetence are locally own- 
ed and operated. F ifteen of 
the twenty-five com panies 

ranted incentives are 
ocally owned, four are 
joint ventures with local 
participation and the other 
six are wholly owned 
foreign operations. The 
need for continued thrust 
in this direction was re- 
affirmed while efforts to 
step up foreign investment 
promotion are to be under- 
taken shortly. 


The activities of the cor- 
poration, it was revealed, 
was not restricted to pro- 
moting the establishment 
of new enterprises but they 
also sought to provide 
support services which will 
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contribute to their 
viability. 


Through its marketing 
and promotion division the 
Industria! Development 
Corporation was able to se- 
cure substantial amounts 
of contract work for the 
local Garment Industry 
and exposure to overseas 
markets for many Mmanu- 
factured products which 


hes resulted in attractive 
market possibilities for 
local m anufacture?s. 


The IDC fs collaborating 
with the local Aid Bank in 
the construotion of factory 
sheds and the development 
of three industrial estates 
in Melville Hall. Picard 
and Canefield. Significant 
amounts ot work will soon 
begin in these areas, it was 
revealed. 

Technical assistance is 
another area of activit 
where the Industria 
Development Corporatios 
has been of tremendous 
assistance. Conducted b 
Barbados Institute o 
Management and Pro- 
ductivity in collabcration 
with the Manitoba Institute 
of Management ané P ro- 
ductivity. practical, on the 
job training in small busi- 
ness managem ent. 


ooomnes and marketin 
was provided to local sma 

businesses. The IDC has 
also coordinated technical 
assistance rovided by 
Caribbean Development 
Bank (CDB). Common- 


wealth F und for 
Technical Co- 
Operation (CFTC | 
Canadian Internationa 


Development Agenc 
(CIDA , USAID. orl 
Bank through its Carib- 
bean Development facilit 
and the Caribbean Foo 
Corporation (CFC) 


The rehabilitation and 
unning of Dominica Agro 
rocessing formally L 
Rose _ Co. is being under- 


taken by the IDC and the 


rocessing of Lime jucie 

as exceeded its first years 
expectation. F urther reha- 
bilitation of the plant is ex- 
ected to com mence short- 
y with CF C's assistance. 


The industrial Develop- 
ment Corporation s: 
m anagem ent expressed its 
pleasure in heing associat- 
ed with Dominica's 
at Yo ent and urges the 
local usiness sector to 
utilize the services it has to 
offer. The IDC is located on 
the top floor of the Dom ini- 
ca ommercial. Bank 
building. 











COUNTRY SECTION DOMINICA 


ROW ERUPTS BETWEEN TWO UNIONS OVER PLANT INCIDENT 
Roseau THE NEW CHRONICLE in English 3 Nov 82 p 7 


(Text ] 


A row seems to be 
brewing in the trade uniow 
movement here. The 
organisations involved are 
the Dominica Amalga- 
mated Workers Union 
€ DAWU) and the National 
Workers Union { NWU).In- 
the centre of this contro- 
versy is DBGA’‘s Area 
Supervisor. Mr. J.J. 
Thomas. : 

DAWU alleges that. with 
the direct ass e.af Mr. 
Thomas. the NWU is being 
assisted in moves to under- 
mine its present status, 
with regards to worker-re- 
presentation. at the Layou 
Boxing Plant-site of the . 
controversy. In sub- 
stantiating such an alle- 
gation. DAWU points to a 
visit to that Boxing Plant 
on Thursday 14th October. 
This meeting. claims 
DAWU. contravened the 
Labour Relations code. 
since it took place o# the 
premises. during working 
hours. However. NWU's 
President-General. Mr. 


Rawlins eye has re- 
pudiated such | charges. 
Jemmott, in his rejection 
of DAWU's stand. has sta- 
ted that the section of the 
law on which DAWU bases 
its charges ) Ref.Section 62 

(i) (d) of the Industrial 
‘Relations Act. 1975, No. 35 
‘of 1975. and Sections 05 and 
‘ob} clearly indicates the in- 
validity of DAWU's case. 
since. m Mr. Jemmott's 





own words: “"DAWU's. 


reference to that section of 


the Legislation. therein_ 
quoted. is altogether out of — 





context’. 


Jem m ott went further to 
state that “DAWU. 
through its General 
Secretary. was seeking to 
intimidate J .J . Thom as be- 
cause of personal 
differences’’. 


The problems at the! 
Layou Boxing Plant is; 
further com pounded by a | 


report from DAWU's 
Assistant General 
Secretary. Mr. Blaize. who 


the Plant. ha’ was intimi-| 
dated and threathened by a| 
certain Mr. Pascal. In a 
letter t the General 
Manager of DBGA, DAWU 
cites several complaints 
involving Pascal. In one 
very outstanding case. it is 
reported that: Pascal had 
threatened to maim _ re-; 
corders at the Plant who. 
had not allowed scales to: 
record an excess 1/2 lb on 
fruits brought to the Plant. 





In filing his report of the 


‘incident, Mr. Blaize states 


that Pascal had actually 
told him . in the presence of 
witnesses that ‘tit is only 
when a recorder’s neck cut 
out you will find out.” 
P ascal claimed that Blaize 
had. because of his union 
status. placed the lives of 
workers in jeopardy. 





The NEW CHRONICLE 
feels that this matter is a 
most serious one that de- : 
mands immediate: 
attention. before it is allow- | 
ed to escalate. i 


claims that. on a visit to! 


CSO: 3298/164 
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COUNTRY SECTION 


DOMINICA 


PAPER WONDERS WHO IS BEHIND LIBYAN SCHOLARSHIPS OFFER 


Roseau THE NEW CHRONICLE in English 3 Nov 82 p 3 


[Text] 


It hes been brought to the \ 
attention of the NEW ofganisations and known 


terrorists have actually 
Br he spe et I 7, : obtained their training in 


number of Dominican 
nationals will soon be 
leaving our shores to 
undertake studies in the 
Republic of Libya. A check 
with the Ministry of 


Education. indicated that: 


no scholerships or any 
other arrangement for 
Dominicans to study in 
Libva had been arrived at 
with the Libyan Govern- 
m ent. We are therefore left 
to wonder who is the local 
: group or organisation that 


ix linked with the Libyan. 


Government at providing 
scholarships to Dom iméan 
nationals without the 
| knowledge of the 
Dominican Government. 

Our concern arises 
especially from the fact 
that Colonel Godeffi of 
Lihva hen openly funded e 
number cf _ terrorist 
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terrorism in that country. 
We would advise eny 
Dominican nationals 


intending to study in Libya . 


to carefully weigh the 
situation before em barking 
‘on such studies. This is so 


in light of the 
experience of those 


students who accepted 
Cuban scholarships and 
who find it difficult 
to obtain the fares for 


returning home on 


holidays, 
These students ave 
appreeched the Dominican 


Government to undertake 
payment of their eir fares 
to return home annually. A 
request that has no prece- 
dent to date. These 
students have now dis- 
covered that unlike the 
experience of the students 
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who study in the University 
of the West Indies. North 
America or in the United 


Kingdom that they cannot 


pay nor car they take a 
part-time job to raise — 
revenue for returning 
home. 

We recall that recently 
the governm ents of Barbe- 
dos. Trinidad. St. Lucia 
and also the Dominican 
Goverament raised 
queries relating to the 
matter of the Cuban 
Government offering 
scholarships vie political 
groups who shered their 
ideology without any 
official concurrence with 
the legitimately elected 
government. 

- We reject totally this 
systematic and insidious 
undermining of the legiti- 
macy. and authority of 
those governments and 
call on them to adopting a 
common position on the 
issue when they meet at 
the soon-to-be-convened 
OECS and Cericom Heads 
of Government meetings 
respectively. 











COUNTRY SECTION GRENADA 





BISHOP SAYS U.S. HATCHES PLAN OF ‘CULTURAL IMPERIALISM' 
Port-of-Spain TRINIDAD GUARDIAN in English 22 Nov 82 p 5 


(Text ] 


‘ ST GEORGE'S, Sun., 
* (Cana): ' : 
tome: that a campaign should be 
ale ee tate, ee launched by the United 
accused’ tie United States States immediately = 0 
administration of President capture the intellectual elite 
Ronald Reagan of through radio, _ television, 
ttempting to books, articles and 
its “cultural imperialism” in pamphlets, fellowships and 
the Caribbean. a ra 
Addressing a meeting here what most intellectuals 
of Caribbean and Latin eters tne es See 8 ee 
American intellectuals ramme will attrack them 
on culture and by! hy wy Fete 
sovereignty Caribbean, te iggge 
Mr ~ oo ag ware that being prepared that the 
there was a document being Reagan Caribbean 





: sale or persons who can be 
strategy tO impose a new briefed by offers of scholar- 
form of cultural imperialism ships, grants and by opportu- 
on Coston ‘ nities for publication of their 

He said that in the work. 

that education was the only wa, Ce this 
medium by which culture. Secument ‘known to every 
retains, passes Om and teacher at all level througi- 
poineers the past and as such out our region because we 
whoever controls the educa- need no further definition of 
tion system will determine cultural’ imperialism than 
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COUNTRY SECTION GRENADA 


FREED DETAINEES NAMED; MUST REPORT TO POLICE EVERY 2 WEEKS 
Port-of-Spain TRINIDAD GUARDIAN in English 20 Nov 82 p 5 


(Text ] 





M 


ropelted ye ae spo. ae ee Cea! 





spokesman, wi preferred nat to be identified, sid th 











CSO; 





prisoners had been given until yesterday to tum the 
a after a 19% lett. 
wing coup, was still regarded The other persons released 
despite public statement a 
: Clinty Samuel, of St 
. age — ee Patrick’s, — sergeant, 
that the Government no lon- The oe” eye en m 
a fi ~08 is Joseph Peters, James Hill, St George’s, building con- 
The ex-prisoners had been Modeste, of Grand Roy, St. tractor and a member of the 
handed a document stating John’s; Goslyn Jones — ao , 
they were “suspected of in- Lewis, ‘Francis Aberdeen, Minis‘er  Gairy’s 
volvement in activities Worrell Lewis United Labour Party, 
designed to subvert and Anthony Errol tained 23.3.79: 
sabotage the economy of the Charles, a ee Tannil Clarke, of St. John’s, 
~ AR. i ge ool Catherine = Public Works’ Department 
the of Grenada,’’ the It is reported that Ms driver, detained 1 14.3.79. 
spokesman Flemming’s father, Charies, St Layne, of Belmont, 
Members of the group in- and her brother, Matthew, St. George’s, described as 
clude a former Government are still detained. is , detained 
Minister, a former acting The list includes Reginald 
pn Figs = pom he pe yy Springs st Georg “Raster 
i . 2's, “* . 
of anes Heme Minister described as a “Rastafariar- detained, 7.3.80; 
Eric Gairy, who has been yoy Oliver ae 
The reported no cases yee, corpotul ih Gairy’s viniat 
ng defence force, er Agriculture, 


Grenada's Police 
MacLeish, released the names 


3298/165 


94 











COUNTRY SECTION GUYANA 





PRESIDENT INTERVIEWED ON DOMESTIC, MULTILATERAL ISSUES 
Kingston THE SUNDAY GLEANER in English 21 Nov 82 pp 11, 33 
[Article by Ruth Link] 


[Text] Baa 
IT IS ONLY NATURAL THAT Forbes. 
Burnham, who for close to two decades has ruled” 
thar very hush, humid, tropical country on the 
“ortheastern coast of Sguth America, with its, 
amazing wealth of flora, fauna and minerals -- 
Guyana --should be one of the most -colourful 


. 


figures in international politics. This statement can 
be taken literally. . 

On the morning that | met him he was wearing a 
purple shirt, purple boors and a ring with a magnificent 
deep purple amethyst, dug from, the depths of his 
trative soil. And when he lit his cigarette it was with a 
tighter of purple feather. But the frivolity of his garb 
was misleading. In no way did it disturb the seriousness 
‘of his thoughts, nor his considered. and constructive 
replies to my questions. 3 RD 

Though little is heard of it, Guyana is the country 
of Latin America with the most consistent history of 
trying to cut its path through the political jungle, 
despite alternate invitations and condemnations from 

‘right and left. As for most developing countries, 
Guyana’s problems are increasing, but so is her struggle 
+o overcome them. And her vast natural riches may one 
day provide the means of doing so. 


Pressing problems 


RUTH LINK: President Buraham, may I start by 
asking what you feel will be the most pressing 
problems facing us during the eighties and nine 


ties? ~ 
_ _ FORBES BURNHAM: The readjustment of the 
world —- ‘How are these econdmies which are 
of collapse to recover, and what do we do 

abour the starvation that faces the world. 

RL: And r answers? ’ 
FB: (Laughs). Well, first of all, recently we have 
had a conceptual breakthrough in recognition of 


aad developing, Secondly, following from that, ts the 
concept that th world’s resources are for everyone, for 
the whole world, whether they are raw materials, the 
riches of the sea bed, or highly sophisticated technolo- 


. 
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“9 ° - 
* Barring chat, § don’t see 2 way our. Because there's 
40 Jelet ef che industrialized part of the world 
believing they can grow rich all by themselves, in the 
idst of poverty, because that not oaly contracts 
ible markets, but it” also breeds Instability and - 
oesn't provide the asmosphere in which there can be | 
grospenty for anyone. | 
& Stop lip service 4 
RL: What do you believe are the most urgent steps © 
tat the rich countries ought to take? ; aos | 
. FB: They J stop paying lip service to $ 
trade and get down go fair and humane terms of trade ; 


between developed and developing countries, concen- 
trate on fair prices for the deve world’s commo- 
ditiés, giving them their true value, and on mutually 

eed transfers- of financial and capital resources, 
which | consider not alms or charity, but rather { have 
called it international investment. ~ 


Problems in Guyana 

a What are your particular problems in Guya- 
na ; 

FB: Well, they are part. of the general m: an 
oil bill which used to be ten percent of fom and 1S 
now 46 percent. A cum inflation insofar as the importa- 
tion of industrial goods is concemed. These together 
lead to a scarcity of foreign exchange, balance of 
payments difficulties, and concomitant contracture of 
wang og imports. baie . 

r r exports are bauxite, sugar, rice, tim 

and some po We nationalized our bauxite in 1971, so 
it is no longer foreign-owned. In fact, | think we were 
the first covenant country in the world to take on the 
transnationals. We started with Alcan in °71, and we 
proceeded to take over Reynolds.in, I believe it was "76. 

RL: And how has it worked? 
_ _ FB: Fairly well. In recent times, we’ve been having 
production difficulties due primarily, as | see it, to the 
paucity of foreign rey Ang replace equipment. So 
one of our main tasks has to 7 and earn foreign 
exchange. But since there is an oil bill to be paid just to 
keep alive, we haven't been able to spend on bauxite 
the requisite amount of foreign exchange. However, 
we're trying to readjust our priorities at the moment. 
ee er ae eat ae oe ee ae 
ourselves. We are one of the rwo developing countries 
in the Commonwealth that are exporters of food. So | 
usually tell them when they are secking ro put pressu 
on us: Go ahead, we won't starve: 


tas Wiel ii soe Meek te ie Seperten 

: in ce 
with the transnationals that might be useful to 
other countries? Do you feel it’s better to free 
your ceuntry from transnationals and try to get 
a on ) ag own? . 

B: Yes. But it’s not quite practised, because they 
have the technology and expertise. | think what coun- 
tres like ours have todo is to be sure that we work out 
agreements which don’t allow the transnationals to rape 
us in the.way they used to. The resources upon which 
industry depends are predommantly in the developing 

; king for myself and my country, we don’t 
have an for hostility, but we have time to protect 
our interests. And we, on occasion, have told the 
transnationals: Well, the terms on which you are 
prepared so come don’t suit us, and we'll keep our 
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: Yes, they proxide information, but Lk: 
gon’t think they have a plan for what to do. A a” 


it’s very difficylt to contro) transfer pricing and | 
taxing and that hind of y gk 
: Yes, | know that’s difficult, bur here again, if 


the industrialized countries were to recognize that_the : 
rransnationals are becoming even bigger than they 
themselves, they may sec reason for ting 
with ¢ ing You know, most of us are 


realize that if technology is to be-transferred, you have 


to have 2 price. 

Rip-off ) : 
What we object to is the n ff. So 1 don’t see why 
there can’t be a meeting of interests our. of developed 
and developing countries on this. And if we are to get 
nd of a lot of the theology that goes around masquer- 
ading as reason in international circles, t think we caf 
get down to it. Even the rapid of the 
pre Sprit 6 mee Oh Paes to 
the al in ialized. as $ Ee 
the fact that all of the countries are wdustriclized b hasn't 


reduced the quantum of trade or the accumulation of © 


resources. 


Trade imbalance 


RL: Today, some 25 percent of the world’s pop 
ulation im the rich countries uses 75 percent of its 
resources. What do you feel the countries of the 
North ought to do to change this imbalance. 


in other le’s business. But one of the things the 
Gevdeped world has to appreciate. = that they waste 
too much of the world’s resources, #@ we saw in the 
case of hydrocarbons. | remember gomg to more than 
one dinner in a place like the United States, where after 
sre — is enough food just thrown away to feed 
undreds of people. Not to mention the wast 

like metals. we 

_ But you know, | don’t blame the developed world 
entirely. | think that the developing world has also got 
to wake up and learn to come more closely rogether, so 
that as a large and more compact unit they can 
negotiate. It was interesting that before the Cancun 
Summit, a group of developed countries met at Ottawa, 
the OECD countries met, they held several preparatory 
meetings, running around the globe, trying to get 
common positions, whereas we in the developing world 
met only once. We've got to learn to protect our 
interests. 

RL: You mean, just as trade unions have 
strengthened labour, a trade union of developing 
countries could strengthen their positions? 

FB: A trade union, yes. I’m not one of. those 
leaders who spend their time saying, the North is 
wy, course the North is wrong, but we're wrong, 
100. We haven't understood that the Roman principles 
of dividing and ruling is still extant. We learned it 
— y in school, but we don't apply the knowl- 
edge. 





oY ae Multi-lateral relationships 


RL: Do a believe in concerted action, for 
example, if the Group of 77 were to refuse to buy 
from a country that *t give enough aid — that 
sort of thing? . : ; 
FB: Well that is one ‘tactic, but you have a series 
of others. Now, OPEC represents a trade union. The 
International Bauxite Association, which was Guyana’s 
brainchild, represents another. And in fact, in the Non- 
Aligned Movement we've always said that now, outside 
of southern Africa, there isn’t much to be done in terms 


of dependence and seli-determuination. Let us therefore 
concentrate on economic objectives. We may well 
review the flora of institutions we have and see if we 
cam reduce them to a few, and concentrate our efforts 
and expertise. , 

- In GATT, for instance, do we take a common line 
or do we allow ourselves ro be diverted by offering a 
sop to serve one country here and there? That's one ot 
the reasons why | am.for muitilateral relationships 

rather than bilateral. Because bilarera!, if not intended 
to sa@bvert people away from their best economic 
interests, at least have that poteorial. 


RL: To. return t6 Guyana-~ since you have insuf- 
ficernt er, I suppose you don’t make your 
bauxite into aluminium? 

FB: Well, we have a plan. First of all, to construct 
a hydro-power complex and smelter to smelt bauxite 
into aluminium. ‘And we are now discussing this. with 
the World Bank -- though Venezuela is trying to put 
the span in the works by saying that two-thir of our 
territory belongs to her, and therefore the Bank should 
not help finance or give the green light to our pro- 
gramme. ' 

. Secondly, at the moment we have just started 
drilling for-oil, and the site seems quite good. So 
Guyana is one of the few suffering developing countries 
with a tremenduous hope.We've got the rich agricultu- 
ral lands, rich forests, we've got oil, we've got uranium, 
it’s a question of developing these things. And tor us. 
it's developing them, as well for the benetit of the 
Canbbean, English-speaking region and for the Third 
World. Because our niches are such thar if they were 
developed, we don’t have enough people to enjoy them. 
And in any case, having once before beer poor we can't 
sit down and allow other people to be the poor when 
ewe can help, you know. 

RL: Your other natural resources are also 
tremenduous, aren’t they? 

FB: Sure. We have diamonds, gold, platinum. 
silver, chrome, fluorspar, felspar, sapphires, amethysts -- 
you. name it. Now we have an agreement with Yugosla- 
via to have a joint consortium for the exploration of 
our gold resources. And my Minister ot Energy and 
Mines is working out a plan for our gemstones, where 
we would mine them, and would then export some ot 
the raw. stones for processing in various Caribbean 
islands such as Barbados, so as ro share the labour and 


‘the value added. 


Our top priority is rather to build up an industrial 


-complex based on the hydropower and the hvdrocar- 
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bons.We even have some advisors pay how to get 
Guyana into the electronic age and the chips, because 
thar is the question of the mes. 
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rr te industrialization has so many negative 
sides. , 
~ EB:.Yes, but one of the advantages of, getting rich 
late “is that. you See what has happened to others and 
learn to.avoid the. pitfalls. If you came to Guyana you 
would’ find that we have eléctrified the rural areas, 
brought them social services, we have set up housing 
schemes miles away from the capital, where people 
have shopping plazas, cinemas, and agricultural backing 
plus minor industries. It hasn't been-a tale of complete 
success, but it’s a tale of triumph. | 
- XL: May I ask how you have become indepen- 
“tuba. . - 
_ -FBe Well, we have fertile soils, and.as soon as my 
was installed in 1964 we set as our tirst objective 
ing ourselves. And m 1970 we adopted what we 
call the FCH 45> -- feeding, clothing and 
housing ourselves. We haven't been able to clothe and 


° 


‘house. ourselves, primarily because,-while we were 


ging in our stride, inflation hit us, oil prices hit us. 

t we had decided that.an agncultural nch country 

like Guyana should feed, itself and create~a surplus ot 

foodd. not only to help with: the capital accumulation 

of development, bur also to provide an export, plus the ° 
‘means for us 40 help others.. Whenever there's a 

hurricane in the Caribbean we're the first to send tons - 
of rice or what-have-vou. ie Sad ' 
RL: Have you’ had a land reform, President 

Burnham? - 

: FB: We are working on that very actively now. Bur 
we've never had the problem of large latifudia, that so 
‘many Latin American countries do, and sonsequently 
some’ 80-90 percent of land is government-owned. So 
we can distribute it in keeping with our policy. What's 
inore, we are geographically the size’ of Great: Britain, - 
but our population is just abour orie million. So with 


these three facrors -- relatively small population. the . 


greater part of the country’s land being vested in the 
government, and great resources -- you see, the ratio of ° 


‘man to resource is so low that our tuture is assured. _ 
w -< -  <Ortd ‘i se-"e™ 
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GUYANA 


COUNTRY SECTION 


IMF SUSPENDS LAST THREE AGREEMENTS, SAYS HOYTE 


Port-of-Spain TRINIDAD GUARDIAN in English 22 Nov 82 p 18 


[Text] 


ry ay sii He Ci 
Hs Ht inn igs a 
it ii aa a lin 





nee poten ith gs ii ya 1] 
i He cal if 
met itt bagi i baie 





awe Las a 


if 
Re ite y ih 


etisualt Wie! tcht hi 
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COUNTRY SECTION 





JAMAICA 


MANLEY ANALYZES STONE POLL SHOWING GAINS FOR PNP 


Kingston THE DAILY GLEANER in English 25 Nov 82 p 10 


[Letter to the Editor, by Michael Manley] 


[Text] 


"The People’s National Party has 
taken note of the most recent opin- 
ion poll which places the Party in a 
commanding 54% - 47% lead over 
the government. We particularly 
note the question which was put to 
the people which asked directly, 


tration cutrently in power in the USA 
and of an Opposition, locally, which 
continues te avoid all forms of con- 
frontation or other acts which could 
create unnecessafy tension in the socie- 


100 


the poll. | 
Erosion of confidence 
thar the government is ¢x- 

aa at A if not in a ome of 

en ‘about these results which reflect 


if thes brings 

relief to the suffering of the people, we 
will) be glad for their sake. They will not 
be fooled_ 

We warn the government thar we 
will be watching to see that this work is 
fairly distributed as between JLP and 
PNP constituencies and as between 
government representatives and Opposi- 
non representatives. eae 











specially 


pull a double 


Sealinten Ae 


On any 
will be 
o 


vail 
rh u hl 


to 
points. 


con oe co 


nia 
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COUNTRY SECTION JAMAICA 


COMMENTATOR SAYS NATION UNEQUIPPED FOR 20TH CENTURY 
Kingston THE DAILY GLEANER in English 25 Nov 82 p 10 
[Article by John Hearne] 


[Text] 


out into North America. 
Bur we must all face the thar there is very little 
hope lefrkthar we will live up to our declared ambitions. 


share. 

The pretence cannoc last much longer. This is 
almost certainly the last generation in which there will 
be any serious attempt to create a competitive, indige-' 


Already it is becoming hard to distinguish who 
happens to be in charge of the government of the day. 
Not at any rate, if we are to judge by the effect either 
possible government has on our capacity to buy a 
comfortable, less’ anxious, basic living from our daily 
work. It costs more to buy less and less every month — 
no matter who is keeping the national accounts. 

- Our physical and economic condition is probably 
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now so sickly, $0 out of the race in any terms of growth 

or mmprovement, that we mught as well forget alk 

as to who has the est remedy for our illness 

and learn to live with each other tolerantly as invalids 

consent with a few occasional comforts. : 

This week’s power failure, for example, should 
convince us as to where Jamaica is now. 

Electricity —. 

Whar 1s significant about eighteen hours without elec- 

tricity is not that it cost us a lot in terms of production, 

bur chat it did not make much difference to the way we 


live. 

As 1 write this, | still don’t know which parts of 
the island have electricity. Or will have electricity 
tomorrow. Or will have water tomorrow because the 
pumps have been unable to fill tanks and reservoirs. 
The thing is that it does nor matter. People will be 


people will complain bitterly, people 


inconvenienced, 
will lose Chrisrmas money because they cannot put in . 


overrime work. 

But that’s all. =. | 

A similar, nation-wide power outage in any really 
cm he growing country — whether as large as the 
nited Scates or as small as Singapore — would have 
resulted in a disaster of crisis proportions. People would 
have a people would have died, econ- 
omies have slipped to a poimt where i would 
have taken them a year and more to recover, govern- 
ments might have fallen; and the test of the world 
would have headlined and prime-timed every detail and 
moment of a breakdown as significant to the world’s 
progress as evidence of shoddy, careless workmanship 
in a Rolls-Royce engine or in a Japanese 

We are not in that leagu 


computer. 
ce. And we never will be. 
With every year that the big world advances, we go 
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back to something between the slave plantation — 
which, at least had a sort of brutal efficiency — and the 
first subsistence farming, in the mountains, after Eman- 
cipation. “ 

We don’t have to worry, in strict fact, when we 
don’t have electricity for eighteet’ hours — because we 
do not belong, and will never belong, to the world that 
must live by the power, precision and predictability of 2 
Rolls-Royce engine or a Japanese computer. 

We are a people who can, if push comes ro shove, 
use the belt from a pair of trousers to repair the broken 
harness of a donkey cart or scratch our simple commer- 
cial transactions in a cheap exercise book. 

And we continue to de this withour teeling too 
hungry. The ground provisions with which we can stuft 
our bellies — even if we would like a bit of imported 
mackerel to go with them — will keep us alive and 
reasonably healthy. - 


We don’t need an assuted supply of electncity — 
anymore than we need an assured flow of public water. 
We can Always light our imported candles or fill 
buckets at the nearest stream or gutter. 

If Singapore (population 2.2 million — same as 
Jamaica) was to allow itself to endure our kind of daily 

cuts then thousands of investors across the 
world would have ro suffer heavy loss. : 

The only effect that our inability to furnish reliable 
electricity and water has on the world market is a few 
cancelled rourist bookings. 

We are not a second-rate society. We are not even 
a third-rate society. 

We are a society desperately trying to conceal from 
ourselves, by our ludicrous bluster, the sad fact that we 
have no claim ro any rating at all. ' 


103 











COUNTRY SECTION 





{RADE BOARD CLOSES FOR 10 DAYS DURING REORGANIZATION 


Kingston THE DAILY GLEANER in English 22 Nov 82 p l 


[Text] 


JAMAICA 


The Trade Administrator's Department will be closed to the public 


as of Wednesday for ten days and during that period no licences will be 
issued save where emergency life-saving drugs are needed, 


“Disclosing this. on Saturday night in Montego Bay, Minister of 
Industry and Commerce, Douglas Vaz said the closure will allow for 
physical restructuring and a cieaning up of all of the litter that has 
accumulated there, to allow the new Trade Board to take over “in a state 


of glittery.” 


Speaking at -the annual dinner for 


Berger Paints dealers in western Jamaica 
at the Richmorid Hill Hotel, Mr. Vaz 
said it would not be fair to ask people 


ro walk into “the. kind of mess that has 


accumulated at. the Tradé Administra- 
ror’s Department” and the public was 
therefore being asked to co-operate,and 
wnderstand the need for the house 
cleaning. _ ‘ : | j 

- He spake of “some new, clean peo- 
ple” at the new Trade Board and said 
“no one is more at the present 
state of -affairs than | am.” Suggesting 
that the root of the cause of the prob- 


Jem with the department was the'people 


am it, Mr.Vaz said it was difficult making 


changes without chaos but in 1977 i 


was prostituted by people being put 
there who did not belong there. 

Mr. Vaz said Government cried to 
deal with the situation in a decent way 
to avoid unsavory aftermaths bur this 
has failed and now with the decision to 


“close, afrer that will come the repercus- 
SIONS. 


Mr.Vaz noted that the cask force 
now working with him was doing “an 
excellent job” and he had every confi- 
dence that the new Trade Board 


. THE 
MERCE MINISTER said the resources 


INDUSTRY” AND COM 


available to the Trade Board would 
come from the foreign exchange chan- 


nelled into the Bank of Jamaica from 
- export and tourism. He noted, however, 
‘ chat “the greatest threat to tourism in 


the entire country is in terms of two sets 
of people; the pimps and the touts, the 
foriegn exchange hustlers being part of 


_ the tours and { will say to you unless we 


can eliminate this aspect we are going to 
endanger tourism”. 


Mr. Vaz went on to point out that 
Jamaica was not alone with its foreign 
exchange problem as this was also being 
felt by !arge developed countries but 
many Jamaicans pretend not to know. 

He said “to deal with the problem 
all of us will have to accept the chal- 
lenge of responsibility and the reality of 
consequznces. More than anything else I 
want us to start to produce and to 
succeed and to use our productive ca 
pacity and managerial capabilities not 
only as an opportunity for profit but 
also as a privilege co serve the consum- 
ers by meeting cheir needs and so con- 
tribute co the building of our great 
nation.” 


Urging manufacturers to treat con- 
sumers with respect by offering them 
the standards of efficiency, concern and 

sibility which és their cights, Mr. 


«Var said “I sincerely urge you aot [oO 


creat them like the propane gas people. 
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COUNTRY SECTION JAMAICA 


BRIEFS 


SHIPPING COMPANY ISSUE--After the initial gloom at the news that the Sealand 
shipping company was pulling out of Jamaica because of the unsettled labour 
relations in the port of Kingston, we are glad to be assured that the 
company is not leaving Jamaica. A statement issued by the local representa- 
tives of the shipping line has made it clear that Sealand will continue to 
maintain its links with Jamaica by the continuing operation of its other 
shipping activities in the island. And this welcome news has been made 

even better by the subsequent report that talks are going on between the 
Government and the company with a view to altering its decision to withdraw 

- from the trans-shipment port. There is a lesson here for both Management 
and Labour on the port, as well as in other areas of the Jamaican industrial 
scene, It is urgent that the unions and the workers whom they represent 
must observe the grievance procedures which are the bases of any collective 
agreement between Management and Labour--and that the resort to either strike 
or a lock-out must be the ultimate action taken only when all other efforts 
at resolving a dispute has failed, But it has been, we hope, a salutory 
lesson. And in this regard we endorse the statements which have been made 
both by the Chairman of the Shipping Association and by the Jamaica-Employers 
Federation in which they have called for greater worker discipline in 


Jamaica, lest more and grievous harm be done to the national economy. 
[Excerpts] [Kingston THE DAILY GLEANER in English 20 Nov 82 p 10] 


WORKER LAYOFFS--The Kaiser Bauxite Company is to reduce its staff to 450 
employees this month by making redundant or laying-off 143 workers on 
November 29, a release from the company said. The release yesterday 

said that Katser Jamaica has received confirmation from Kaiser Aluminum 
that the recently-announced closing of two aluminum smelting lines in 

Ghana, Africa, will further reduce Kaiser's estimated bauxite requirements 
fron Jamaica in 1983. Forty workers have been laid off at the Kingston 
Trans-shipment Port at Port Bustamante since last Friday following the 
decision of Sealand Services Inc., the U.S.-based container shipping service 
company, to withdraw from Kingston. Notices were also served on 50 more 
workers as Kingston Wharves Limited and Western Terminals which should have 
taken effect yesterday, However, the Gleaner understands that these lay- 
offs have been suspended at the request of the Minister of Public Utilities 
and Transport, the Hon Pearnel Charles. Mr Charles is understood to have 
asked that no more lay-offs take place on the Port until current discuesions 
between the Government and Sealand about returning to the port are concluded. 
[Excerpts] [Kingston THE DAILY GLEANER in English 25 Nov 82 pp 1, 14] 
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OCHO RLOS REDEVELOPMENT--Ocho Rios, Nov 18--A total of $13 million is being 
spent on improvements to the town of Ocho Rios, Prime Minister Edward Seaga 
told a large crowd in the town square on Wednesday night. Mr Seaga was 
launching a $1/2 million beautification programme for the town which is 

part of the $2 million beautification programme for Kingston, Montego Bay 
and Ocho Rios which was allocated in the budget. Mr Seaga announced that 

a new shopping centre and cultural complex which will be built on the road 
from Ocho Rios Roundabout to the Ruins is being designed. He said also that 
a new housing scheme costing $4.2 million will be started next year at 
Mansfield Meadows, as well as the construction of sixty more units beside 
the Turtle Beach Towers on land leading to the pier at a cost of $6.6 
million. A total of $1 million is being spent on the beautification 
programme over two years and $1 million is being spent on the vVeautification 


of the Dunns River Falls. [Excerpt] [Kingston THE DAILY GLEANER in English 
20 Nov 82 p 1] 
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COUNTRY SECTION ST KITTS-NEVIS 


HOUSE OF ASSEMBLY MEETS; OPPOSITION MEMBERS ABSENT 
Basseterre THE DEMOCRAT in English 6 Nov 82 p 1 


[Excerpt] This State's House of Assembly met on Tuesday of this week. 
The Order Paper listed two Bills under Public Business, namely: (1) The 
West Indies Associated States Supreme Court (St Christopher and Nevis) 
(Amendment) Act 1982 and (2) The Companies (Amendment) Act 1982. 


Also included on the Order Paper were ten (10) Questions, notice of which 
was sent in by the Opposition Labour Party. The Questions are divided up 
between the Honourable Joseph France (2), Miss Eugenie Byron (2), and the 
Honourable St John Payne (3). 


At the last meeting of the House of Assembly which was held on October 5, 
the Leader of the Opposition Lee Moore insulted the Speaker and point-b lank 
refused to submit to the Speaker's authority in the Chamber. Another 
Opposition Member, Miss Eurenie Byron, made a grab for the Ceremonial MACE 
and attempted to run out of the House with it before being seized with her 
loot in the doorway of the Assembly room, Following this unseemly display 
of gross disorderly conduct, the 5-man Opposition team stormed out of the 
House and did not come back, although the meeting was called to hold a far- 
reaching debate on the Independence of St Kitts-Nevis. 


On Tuesday, despite the fact that the ten (10) Questions were prominently 
on the Order Paper to be asked by the Labour members, they played hooky 
again, and kept well away from the House of Aseembly. THE DEMOCRAT ‘s 
attention has been drawn to the Standing Orders of the House of Assembly, 
No 5 (2), under the rubric ABSENCE OF MEMBERS. It reads thus: "If without 
leave of the Speaker previously obtained any member is absent from three 
(3) consecutive meetings of the House during the same session, such member 
shall vacate the seat in accordance with the provisions of (the Constitu- 
tion)." Sooner or later, they HAVE to come back and face the music, or 
forfeit their seats. 


It was obvious to all concerned that the Opposition have derived sufficient 
"nuisance value" from the act of putting the questions forward and have no 
interest whatever in receiving the answers to them, Besides, it is clear 
that even they have nothing worthwhile to contribute to Public Business. 
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COUNTRY SECTION ST KITTS-NEVIS 


BRIEFS 


INDEPENDENCE TALKS IN UK--Basseterre, St Kitts--Talks on proposed indepen~ 
dence for the British Associated State of St Kitts-Nevis will begin in 
London on December 7, the pro-government Democrat newspaper here was 
reported, It said British Minister of State in the Foreign and Commonwealth 
Office, Cranley Onslow would open the conference at Lancaster House at which 
representatives of the Caribbean government and the Opposition St Kitts- 
Nevis Labour Party are expected to attend. Onslow visited the islands in 
Octobec to discuss the independence issue with government and opposition 
officiils, The opposition is insisting that general elections mst be 

held before the St Kitts-Nevis government takes the country into indepen- 
dence next year. The Democrat said the government delegation for the London 
talks, led by Premier Dr Kennedy Simmonds, would leave here on December 3. 
(CANA -Reuter ) [Text] [Bridgetown THE NATION in English 17 Nov 82 p 7] 
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COUNTRY SECTION 





COMPTON'S TRIPARTITE COMMISSION MEETS UNION OPPOSITION 


Government's Determination 


Castries THE VOICE in English 10 Nov 82 p 7 


[Text] 


THE National: Association of Executive 
and Supervisory Personnel has 
expressed its disappointment with the 
stand of some of the island’s trade 


unions on the Government-proposed 
Tripartite Consultative Commission on . 


wages, prices, employment and productl- 


The Association’s views were voiced 
by President Mr Henry Anneville, at the 
group’s fifth annual convention last 
Sunday. ~~ 


Anneville told the meeting: ‘‘Even If 
we did not solve by th’s means, a quarter 
of the State’s economic and social 

lems, we could at least have 
established a public forum for discussion 
without any pre-conditions which would 
serve us in very good stead in the 
future.”’ | 


The Association, which Anneville said experi- 
says it hes doubled its ence had taught that the members who refused to 


membership in the last Employers’ Federation, improve his 


yeer, is one of severe) Chamber of Commerce, relations =o 


ST LUCIA 


industrial 
recognise 


trade unions invited by the private sector of any unions to represent the 


the Government fo take ouping of employers in : 
pert in the tripertite St. me lacked the will to or who in any way fell out 


discussions. 


discipline any one of their 
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of line. 


interests of their workers, 








Annevillie said his 
union hed alweys feit the 
need to unite meaning- 
fully in a Trade Union 
Council, adding thet his 
Union had hoped to use 
the Tripertite Committee 
as a forum for unions to 
examine pros and cons of 
such s Council. 

He ‘added: ‘’Perhaps 
this Committee may also 
have been an-~idee! forum 
to look at ways and means 
of encoureging workers to 
save some of their hard 

Labour Minister Cien- 


‘don mason who sddressed 


the convention, siso spoke 
on the Tripartite question. 
He said he was happy thet 
the Associetion of Execu- 
tives and Supervisory 


ission. 

He reiterated that if 
was only by the coming 
together of Government, 
the trade unions and the 
employers that one could 


sit down and arrive at 
formuler to teke 
country out of its present 
economic predicament. 
Mason said he and the 
Government were com- 
pletely surprised at the 
opposition which came 
from certain quarters, (oO 
the plans for the Com- 


He said he was sure 
thet gradually the other 
trade unions would see 
the merit in the proposal. 
But he said, the Govern- 
ment would not asllow 
**one of two trade unions” 
to stand in the wey of the 
development of the 
country. , 

He said: ‘If any union 
finds that it does not want 
to cooperate we will go 
aheed with those unions 
which have shown & 
willingness to cooperste 
who will be representing 
the mejority A 
workers of St. Lucia, we 
will go eheed....... 4 


Assessment of Union Position 
Castries THE WEEKEND VOICE in English 13 Nov 82 p 2 


[Article by Guy Ellis] 


[Text ] IN attempting to assess the trade union movement's response to the 


, (some of those favouring talking with the 
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’ organisations 
around a table and talking has never been made clear. in fact there seems 
no explanation when one considers that aw three parties agree that there is 
need for action to restore the country’s economic fortunes. 


wage restraint and freeze. _ . 

These are developed countries whose economies are in no way akin to 
our own. They have resources, other than human, and are in fact so well off, 
despite their own economic difficulties, that they can afford to continue 
offering economic assistance to small struggling countries like St. Lucia. 
There is no comparison to be made between restraint in St. Lucia and say, 
England, whose people already enjoy a much higher standard of living than 


Rather we ought to look closer home. in Trinidad. the glory days are 
over and wage restraint is being recommended. in the Dominican Republic 


in nearby Barbados, which for years thrived on its sugar and tourism, the 
Governor of the Central Bank has warned that the country will son have no 
choice but to settle for wage AND price restraint, both. 


o- Throughout tne Osveuping world today, austerity measures are being 
proposed in the battle against economic dislocation. We in St. Lucia. even 
without the u,-.eavals of the years between 19/y aid , 292 when our fragile 
economy withered away, would have had to toe the austerity line and make 

It is also dishonest to single out wage restraint as a target for criticism 


111 














and opposition without looking at the other side of the com: the proposal to 
hold prices down to certain levels. And it the umons have reservations about 
the success that could be achieved with price restraint, then surely that’s 
what the Tripartite Commission is there for Could not the unaons make their 
Own suggestions to ensure tat price restraint works? 


production costs and the unavailability of such inputs like fertiisers. Further, 
the fact that the unions are in no position to tell growers how they wil bene® 


on the experiences of the past we don’t think that tripartite in 1962 is the 
Nee EN ee 
in all due respect to Mr Demarque, | beg to say he is still to give a reason 
why the tripartite commission is wrelevant. is he right that we have tried thés 
thing before? Of course not. 
Mr Demarque should be made to tell civil servants how it is that a 


wages, prices, 
that very economy. | can’t understand the logic, if there is any. 

But what is more disturbing is that neither Mr Demarque, nor the other 
unions, nor the political parties that have rejected the proposed solutions to 
an economic crisis which they created and or contributed to have come up 
with any alternative whatsoever. 

The idea that Government, capital and labour cannot achieve a meeting 


we have in mind.” smacks with egoism, and leaves one to believe that the 
three unions are not prepared to discuss anything, unless it comes from their 
side 

This would explain why in 1980, without being asked, the Unions 
offered Mr Louisy, following the defeat of his budget, to prepare a plan fe St 


stand to suffer. Where they will feel the pinch first of ail could be in the 
workplace, with mass layoffs and redundancies as private sector companies 
and the Government try to keep down casts to stay afloat. 





CSO: 


3298/168 





Unfortunately, among the salaried workers in the public sector. with its 
tradition of job cecurity, the effects may not be as serious as in the private 
in short, the CSA and SLTU can be expected to enjoy thnving 


reach accord, will the dissenters be left out in the cold? 

it is my beliet that the SLTU, NWU and CSA must return to the 
discussion table. As Compton has said, nothing has yet been fixed not even 
the 5 to 10 percent pay mcrease proposal. It is merely a guidelinc, like the 
price increase of 9 to 12 percent that remains open to discussion and 
change. 

The tripartite torum also provides the umons ail of them, to meet the 
employers face to face and make demands that will redound to the future 
weitare of the workers. The dissenting umons should stop listening to silly 
rhetonc and be pragmatic. Half a loaf is better than none: 














COUNTRY SECTION ST LUCIA 


BRIEFS 


WORKERS REVOLUTIONARY MOVEMENT--The Workers’ Revolutionary Movement has 
written to Prime Minister John Compton saying it knows a plan to isclate 
Grenada at the forthcoming CARICOM Heads of Government meeting in Jamaica. 
The Movement, in a letter signed by its general secretary Earl Bousquet, 
claimed that the St Lucia Government had been named as one of the countries 
taking part in the plan. Prime Minister Compton told THE VOICE earlier in 
the week that reports in the regional press about a plan to isolate Grenada 
were grossly exaggerated. The Movement urged the St Lucia delegation to the 
talks to channel its efforts into other areas, especially in finding solu- 
tions to problems facing the region. It: called on Compton to give the 
country the assurance that he would not be party to any plan to isolate any 
CARICOM country "for political or ideological reasons." The Movement also 
criticised proposed legislation banning the wearing of green military style 
uniforms and requiring police permission to hold video shows in public. 

It claimed that contrary to Attorney-General Lennard Riviere's claim that 
the proposed legislation was a security measure the intention was in fact 
to restrict the activities of politica] parties and organisations. It said 
in its opinion the proposed legislation would be an infringement on people's 
rights. The Movement also protested wiat it said was a trend of known 
supporters of “particular opposition being either dismissed, transferred, 
put under investigation and in other ways removed or negatively affected in 
government jobs." [Text] [Castires THE WEEKEND VOICE in English 13 Nov 82 


p 3] 
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COUNTRY SECTION TRINIDAD AND TOBAGO 


ALLIANCE MEETING HEARS CASE FOR TOBAGO SELF-DETERMINATION 
Port-of-Spain TRINIDAD GUARDIAN in English 17 Nov 82 p 22 
[Article by Tony Fraser] 


[Text] Missing from last Sunday's inaugural convention of the Alliance, 
was Tobago House of Assembly Chairman A.N.R. Robinson, Political Leader 

of the Democratic Action Committee (DAC), one of the three parties in 

the Alliance. But Tobagonian sentiments were nevertheless hammered home 

to the Convention by Miss Pamela Nicholson, representatives for Tobago West 
and Dr Jeff Davidson, member of the Tobago House of Assembly. 


Dr Davidson argued the case for self-determination as it relates to Tobago 
and to the Alliance. In doing so, he traced what he considered to be the 
genesis of the present conflict between Trinidad and its sister isle. He 
said that the root cause of PNM's failure in Tobago had to do with the 
ruling party's "inability to understand and cater for the needs of Tobago." 


He said the PNM had used its base in Tobago not for "good government, but 
as a springboard to perpetuate itself in power." 


As a result of this, Dr Davidson said Tobagonians had used their franchise 
to vote PNM out of power in Tobago in 1976 and install DAC; and it is for 
this act "Tobago was victimised" by the removal of the "whole structure 

of local government along with the Ministry of Tobago Affairs." 


This a:t, according to Dr Davidson, was the reason for Tobago's call for 
Intern'1 self-government. But he noted, that such a call was always within 
the fr: mework of the unitary State of Trinidad and Tobago and he challenged 
anyone to produce evidence that DAC ever advocated separation. 


In the context of Tobago's distinctness from Trinidad due to its peculiar 
cultural and social history, Dr Davidson argued that his island needed 
special treatment, therefore its association with the Alliance. "Tobago 
comes to the convention in the knowledge that it will be the first genuine 
joining with the people of Trinidad." 
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The 'Gentlemen' 


Miss Nicholson replied to the discourse on economic reform delivered by 
Mr Winston Dookeran, MP for Chaguanas. 


The Tobago West Representative felt that Mr Dookeran's paper, adequate as 
it was, could have outlined in fuller detail a programme for agricultural 
diversification. Agriculture should be the backbone of the economy from 
which could grow numerous kinds of agro-industries. 


Miss Nicholson also expressed concern about Mr Dookeran's "Green Revolution" 
hoping that he did not mean that production would be controlled by the desire 
to grow export crops for foreign markets in the way that countries such as 
Mexico and Brazil produce cash crops for the transnationals to gobble up. 
She insisted that our production should be geared towards the domestic 
market with the excess for export. 


The Tobago West Representative thinks that the Agricultural Development 
Bank (ADB) needs to be reorganised if it is to serve the needs of agricul- 
ture. "The ADB, as structured, benefits only the "sentlemen’ farmer, rather 
than genuine farmers." 


Further, Miss Nicholson sees a desperate need for the development of an 
indigenous technology to meet the needs of local agriculture. 
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COUNTRY SECTION TRINIDAD AND TOBAGO 


BRIEFS 


GENEVA OFFICE CLOSURE--The Trinidad and Tobago Government is closing down 
an off.ce it set up in Geneva in 1978 to promote exports and tourism on 
the Eu-opean market. The Geneva office of the International Marketing 
Corpor:ition (IMC) will be closed by the end of this year. Winding-up 
operations of the office with its staff of six are being carried out by 
Mr Colin Granderson, a Foreign Service officer who doubles as Consul and 
Office Manager in Geneva. Closure of the Geneva office was confirmed by 
IMC Chairman Mr Fitz Belle in response to reports that the Government was 
scrapping the corporation which has its headquarters in Port-of-Spain. 

Mr Belle explained: "No decisior has been taken in respect to the head 
office as such, but a directive has been given to close down the Geneva 
office. ‘We are still awaiting word concerning the head office which 
never really got off the ground since its establishment in 1979. That's 
the position." Decision to close down the Geneva trade centre which also 
functicas as a consulate was taken by Cabinet in the light of new plans by 
the Government to boost local exports. [Excerpts] [Port-of-Spain SUNDAY 
GUARDIAN in English 21 Nov 82 p 1] 
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